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/Y Ny

duy t K hoch hanh ng nang cao nnglc cnh tranh va phat trin

dchv logistics VitNam nnm2025,bt ut nm 2017, B Cbéng
Th ng aphih p cung cac chuyén gia trong | nh v c logistics xay d ng Bao
cao Logistics Vit Nam th ng nién nh m ra soat, anh gia, cung c p théng
tin v tinh hinh, tri n v ng logistics Vit Nam va quct va cac quy nh chinh
sach lién quan... gdép phnphcv congtacqunlynhan c, hot ngsn
xu t, kinh doanh, ut ca cac doanh nghip, cong tac nghién c u khoa h ¢
va truy n thdng trong | nh v ¢ logistics.

Th c hin Quyt nh s 200/Q -TTg ngay 14 thang 2 nm 2017 phé

Tipthuy kincacac chuyén giat Bao céo Logistics 2017, 2018, 2019 va trén
tinhthnliéntc imi,bamsatnhngxuh ngvabin ngthctinca

th tr ngtrongn cvaquct, B4o céo Logistics Vit Nam 2020 cktcu

theo 6 ch ng, trong 6 cé mtch ng chuyén . C th nh sau:

(i) Moi tr ng kinh doanh;

(i) C s h tng logistics;

(iii) D ch v logistics;

(iv) Hot ng logistics ti doanh nghi p s n xu t, kinh doanh;
(vV) Hot ng he tr logistics;

(vi) Chuyén : Ctgim chi phi logistics.

&w7 *,10 &+, 3+t /2*,67, & i
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B4do cao cxaydngvis tham gia c a Ban Bién tep gem cac chuyén gia
nt cac B nganh, Hip hi,cact chc aotovanghiéncu...trénc se

h th ng théng tin va d liu &ng tin cey, cep nhet t cac nguen thdng tin

chinhthng vaktqu kho satth ct do Ban Bién tep ti n hanh.

Ban Bién tep hy vhg Bdo cdo s* 4p ng cc bn cic nhucuv thdng

tin,s liuva nhh ngca cgi vamongnhen ccacykingépy

hoanthin. Mivn cntrao i, xin vuilong lién h viBan Bién tep theo
a che:

Cc Xuet nh p kh...u, B Cong Th tng

54 HaiBaTrng, Ha N i

Email: xnk-tth@moit.gov.vn

Website: www.logistics.gov.vn
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(kém theo Quyt nhs

608/Q -BCT ngay 24 thang 02 n m 2020

caB treng B Cong Th ng)

ThS. Trn Thanh H i

TS. Trnh Th Thanh Thy

TS. inh Th B o Linh

Ong ao Tr ng Khoa

Ong Nguyn T ng

PGS.TS. He Th Thu Hoa

PGS.TS. Trnh Th Thu H ng

TS. Nguy n Th Van Ha

TS.TrnTh ThuH ng

Ba -ng Heng Nhung

Ph6é Cc treng Cc Xut nhep khu,

B Cong Th ng VA AL 2ETL

PhéVintrengVinnghiéncuChinl c, Thanh vién
Chinh sach Céng Th ng, B Céng Th ng

Ph6 Giam c¢ Trung tdm Thong tin Céng R A
nghipvaTh ng mi, B Céng Th ng Thanh vien

Phé Ch tch Hip hi Doanh nghip R A
D chv Logistics Vit Nam Ui
Phé Tng Th ky Hip hi Doanh nghip R "
D ch v Logistics Vit Nam Thanh vien
Treng B mdn Qun tr Logistics va

Ven ti aph ngthc, Trng ihc

Giao thdng ven ti Thanh ph He Chi Minh  Thanh vién
Vin treng Vin Nghién cu va Phéat

tri n Logistics Vit Nam

Phé Vintreng Vin Kinh t va Kinh doanh

quct,Tr ng ihcNgoith ng UL
Pho Tr eng khoa, Khoa aotoquct, R A
Tr ng ihc Giao thdng ven ti Thanh vien
Ging V|gn, B mon Loglstlcs Kinh doanh, Thanh vién
Trng ihcTh ngmi

Chuyén vién, Cc Xut nhep khu, Th ky

B Céng Th ng










BAOCAO /2*,67,&6 9,...7 1%0

1.1. Tinh hinh kinh 't Vit Nam va th giinm 2020
1.1.1. Kinh t Vit Nam
1.1.1.1. Mts chetiéu kinh t chinh

Nm 2020 lamtnm -c bitkhé khncakinht th giindichungvakinht Vit Nam
néi rieng donhiuyut btlinh dchbnh Covid-19, thién tai, c ng th€ng th ng mii
vacacvn achinhtr.

Theos liucaTngccThngké, nthang 9/2020, huhtcéacches kinht chinh u
kém kh quanhnsovicungk,nm 2019 vam-tbngchungcaS5nmtreli &y. Mc
tng treng c a GDP, che s sn xut céng nghi p néi chung,tngvn ut toan xahi,
xu t kh u va nganh céng nghi p ch bin, ch tondiriéng uxungm cthpnhttrong
S5nmtreli ay

-c bit, ban If hang héa,dchv (&loitr yut gia) vanhepkhu ugimsovicung
k,nmtr c (Hinh 1).

Hinh 1. Cac ch tiéu kinh t chinh c a Vit Nam giai o n 2016-2020

25.00
20,00
15,00
< 0
- T,
=
5,00
0,00
e .- | Banle
Chi 6 g‘{‘&? &Y | Tang vin Pl binh
GDF <Al 5 SALN | rdnlopi | ddune | 00D XK WK
SNCN che bién g : [
chb T yeu to foam XH
" £id)
m3Nim 2016| 6,21 7.50 11,30 833 £.70 266 8.60 4,60
mMNam 2017 6,81 11.30 14,70 .30 12,10 3,53 21,10 20,80
=3Em 2018  7.08 1020 12,30 g 40 11,20 3.54 13,50 11,50
| NAm 2019 7.02 8,86 11,29 ©.20 10,20 279 2,40 G, 80
m 9T/ 2020 =12 2,40 4,60 =3, 60 4,80 3,85 4,10 =0, 70

Nguen: Tngheps liucaTngcc Thngké
Riéng s liuxutnhpkheu: Tng cc Hiquan

Oe, 75>¢1* ., 1+ '2$1+
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1.1.1.2. Tinh hinhsn xut
a) Snxutnéng, lam nghipvathysn

Trong 9 thang n m 2020, s n xu t néng, Iam nghi p va th y s n g-p nhi u khé kh n,do tac
ng c a thién tai (h n han, xdm nhep m-n); d ch b nh (d ch t I n ch&u Phi). -c bitd ch
Covid-19 gay gidn onc uvaova urachosnxutnéng, lam nghipvathysn.

Tuy nhién, nh nhngnelccaNhan c, nhasnxutva cic doanh nghip nénktqu
snxutv...n tkha. TheoTngccThngké, khuvcnbng, lam nghipvathysn &ath
hinvaitrob tcannkinht tronglic kh6 khn,bo mnguencungl ngthc,thc

ph m, hang héa thity u, la ¢ se quan trng an sinh, an dan trong d ch.

b) S n xut céng nghip

Dch Covid-19 din bin phctptinhiuquc giatrénth gii alam nh heng n
chuei cung ng nguyén li u nhep kh u ph c v cho s n xutcong nghi p trong n m 2020,
-c bit ivinganhch bin, ch to, theo nh ng chiuh ngkhac nhau.

Kh6 khnec uvaova ura akhinnhiunganhcp haicogiatr gatngcasn
xutstgim,vis liuthngké 9thdng unmnh sau:snxutxecé ngc gim
12,2%; khai thac d u thé va khi tt nhién gim 11,4%; s n xut mo td, xe may gi m 8,9%;
stacha, bodfngvalp -t mady moc, thitb gim 7,4%; snxut ¢ ung gi m 6,6%;

ch bingevasnxutsnphmt ge, tre,nagim5,8%;snxutdtmaygim4,4%;sn
xutdavacacsnphmdagim3,8%; snxutkimloigim1,1%.

Mts nganhtngrtthpnh snxutthitb intng0,4%; dttng 0,6%; hot ng
thu gom, xt ly va tiéu hy rac thi, taich ph liutng 2,4%.,

Mts nganhhangcésnphm ctiéuth nhiuhntrongthik,dchbnh,do 6sn

xu t céng nghi p,9 thang n m 2020 c"ng,t ng cao so vicung k, n m tr c,va éng gop

I n vao m c t ng chung c atoan nganh:,snxutthuc, héad cvad cliutng 34,4%;
snxutgiyvasnphmt giytng 8,1%; snxuthoéachtvasnphmhodachttng
7,9%; snxutsnphm intf may vitinh va s n ph mquang hctng 8,6% (do nhucu
lam vi c tr c tuy n ho-c t xa thdng qua cacthitb intf).

Ngoai ra mt s nganh khai thac c'ng t ng nh%o nh : khai thac qu-ng kim lo i t ng 14,8%;
khai thac than ¢ ng va than non t ng 4,9%.

Mttin hiutichcclaktqu iutraxuh ngkinh doanh c a cdc doanh nghi p nganh
cbng nghip ch bin,ch todoTng cc Thng ké th ¢ hin cho thy doanh nghiplc
quan v tinh hinh s n,xu t kinh doanh trong quy 1V/2020 v i 81% doanh nghip é&nh gia
s* n nhvatthn.
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1.1.1.3. Tinh hinh xu t nh p kheu hang hoa

Xu t kheu hang héa

Theo s liucaTng cc Hi quan (cong b ngay 12/10/2020), xut kh u hang héa c a
n ctatrong 9 thang unm 2020 t 202,57 tS USD, t ng nh%o 4,1% so vi 9 thang n m
2019. Trong 6, tr gia xut kh u hang hoéa c a kh i doanh nghip FDI t 129,82 tS USD,
gim 2,7% so vicung k,. TS tr ng ¢ a kh i FDI trong t ng kim ng ch xu t kh u ¢’ng gi m

Xu ng con 64%. i m sang c a xu t kh u la kh i doanh nghi p trong n ctiptc ghinhen
tngtreng v tr gia xutkh u.

Tr giaxutkhucahuhtcacm-thangnéngsn,thysn ustgim(tr govasn).
<nhom nganh cong nghi p nh%o., xu t kh u d t may, da giay, tui xach, vi, va li, 6 du gi m so
vicung k, n m 2019, nh ng nhiu s n ph m cdng nghi p ch to khac (may méc, thitb
intfE) v...ntng.

Nh p kheu hang héa

Nhep kh u hang héa céac lo i trong 9 thang unm 2020 t 186,05 tS USD, gi m 0,7% so
vicing k, n m 2019; trong 6 nhep kh u ¢ a kh i doanh nghip FDI t 103,85 tS USD,
gi m 4,5%. Nhep kh u gi m m nh nht e nhdm 6 t6, xe may, ph ngtinventiph tung
varau qu (do ay th ng la cac m-t hang khéng thit y u). Nhédm xng d u c’'ng gim
mnh v tr gia (41,6%) nhng ch yudoyut giatrong khil ng nhep gi m nh%. (9,8%).
Nhém nguyén li u s n xu t va hang héa trung gian c’ngchng kins stgimtrong n m
nay dohot ngsnxuthang xutkhub nhhengbeidchbnh Covid-19, tuy nhién

m ¢ gi m khéng | n.

Cancanth ngmi

Céan can th ng mi 9 thang nm 2020 th-ng d 16,52 tS USD (gp hn2Inmcca
9 thang n m 2019), trong 6 khi doanh nghip FDI xut siéu 52,97 tS USD, khi doanh
nghi p trong n cti p tc nhep siéu.

1.1.1.4. Tinhhinhmts dchv

Dchv banlf,dulch, nung,lutrdvac ventihanhkhach, hanghdéa ub nhheng
n-ng n bei d ch b nh Covid-19 trong n m 2020. Trong 6 gim m nh nhtla nhdmdchv
du I ch, | hanh, nhém ven ti hanh khach va sau 6 la nhém | u trd, n u ng.

Riéng doanh thu ban If hang héa v...n t ng nh%o. 4,8% do Chinh ph to iukin huht
cac h th ng siéu th, cac cta hang ban thc ph mvahangthityu uduytrihot ng
trong su t thi gian gidn cach xa hi phong ch ng d ch.
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Hinh 2. T ng/gi m doanh thu cac nhom d ch v 9 thang n m 2020 so cung k n m 2019 (%)

10

%iQ O¢ 'X OIFK /mX WU~ 9+Q WSL 9+Q WSL 'IFK Yé
06 KiQK Q X0QJ KjQK NKiFKKjQJ KyDYLEQ WK{QJ
0T %s I iy
-10 .15 -7,3
; -20
>
> 30
29,6
-40
-50
60 56,3

Nguen: Tng hep s liuca Tng cc Th ng ké (29/9/2020)

Hot ngventib nhheng n-ng n trong quy /2020, xung ti mc thp nhtvao
thang 4/2020 (che t105,7 triu tn hang héa so vim c 156,6 tri u t n vao thang 1/2020).
Tuy nhién nthang 9/2020, venti dkheisctreli phcv nhucugiaoth ng, tiéu
dungvaodpcuinm,vitngl ng hang héa ven chuyn t156,8 triu tn.

1.1.2. Kinh t th gii
1.1.2.1. Tng treng kinh t

Nfa unm 2020, kinh t th gii chng kin s suy gim nghiém trng do d ch bnh
Covid-19 lan r ng trén quy mo toan c u, bu ¢ Chinh ph cacn c phi englotép dng
cac bi n phap ki m soat nghiém ng-t vic ili, éng cta cac nha may va c secungcp
dchv khong thity u.

Sang quy 111/2020, cachnch dn cnilZng, nhiulnhvckinht hot ng treli,
m-cdi dchbnhv...ndinbinphctpvalanrng. Trong khis phc hei « Trung Qu c
dinranhanhhnd kin, kinht toancuv..ncnnhiuthigianhnna trelimc
hot ng tr ¢ khi d ch bnh xy ra, them chi trin v ng ph c hei kha th p khi cac t
bung phat mi xu t hin tre |i e cac trung tam kinh t quan tr ng « Chau Au va Chau M.

TheobdocdocaQu'Tint quct (IMF) cébng b vao thang 10/2020, doanh s ban If va
chitiéu c ang itiéu dung atng khi cac nnkinht mectatreli. Tuy nhién, cac doanh
nghi p nhin chung v...nrtthentrng do snxutcéng nghipenhiun cv..nthphn
nhiu so vim cthang 12/2019.

1 https://www.imf.org/en/Publications/WEO/Issues/2020/09/30/world-economic-outlook-october-2020

0e, 75>¢1% ., 1+ '2$1+
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Con theo bdo cdo anh giatrinvng kinht th gii ¢T chc Hptac va Phéat trin
kinht (OECD) phat hanh ngay 16/9/2020,snl ngtoancustgimtrongnfa unm
2020 do dch Covid-19,vimcgimhn20% emts nnkinht phattrinvath tr ng
mini.CA&cnnkinht chu nhhengemc vathigian khac nhau,nhngttc u
chngkins suygimmnhehuhtmihot ngkinht khiap dng cac bin phap
ng n ch-n d ch b nh nghiém ng-t ch a t ng cé.

Nhi u doanh nghip phi 6ng cta, ctgimsnxut, tuyén b phasn, khong 40% Ic
I nglao ngb mtviclam ho-c gimthigianlam vic. i kémtheo 6 la ganh n-ng
tr cp thtnghip, an sinh xd hivan cong. Chinh ph cacqucgiass im-tvimt
cu c khng hong n céng mi khi st d ng cac gai kich thich t ng tr eng kinh t quy moé
In chnglicactac ngtiéucct dch Covid-19.

Mts nglcchotngtreng &khéng tnh k,vngtrong quy 11/2020, vi nh ng ly
do sau:

eChitieucacach gia inh ivinhiuhanghoéalaubn atngtrelit ng inhanh,
nhng chitiéuchodchv, -chitlanhngdchv o6ihZis gngligiang ilao ng
vang itiéudung ho-cdulchquct v...ngim.

eSgilamvic agim angk chuhtcacnnkinht,do 6 Chinhph cacn cbuc
phitr cp duy trithunhep h gia inh.

e ut doanh nghipvath ngmiquct v...nconyu, Kimham s phattrincasn
xutch toenhiunnkinht nhh ngxutkhu.

1.1.2.2. Th ngmi

Cacbinphaptngc ngkimsoatdchbnhbt u cthchintiTrung Qu cvacac

n ¢ Chau A lang ging t cuithang 3/2020 khin th ng mitoan c u gi m kho ng 3,5%
trong quy 1/2020 so vicung k, n m 2019. Sau 6, cac quy nhv gidncachxahi,hnch
ilivavenchuyncohiulcehuhtcacqucgiavavung lanh th trong thang 4/2020,
them chi kéo dai sang thang 5/2020 « nhng ni d ch b nh nghiém trng & khin nhiu
chuei cung ng b gian onvath ng mitip tc st gim. Sang thang 6/2020, tr ¢
nguy ¢ rivao suy thodi kinht, nhiun ¢ @bt unilZng cac bi n phap phong tZa,
gidn cach. Cungvi 0, cac chetifukinht nh snxut(ches PMI),th ngmi (xut, nhep
kh u) vatiéu dungdn c cithin sau khignnh chm &y vao quy 11/2020.

Th ng mitoan cu gimhn 15% trong nfa unm 2020, khinth tr nglao ngb
gian onnghiémtrngdoctgimgi lam, mtviclam va nhi u doanh nghip bucphi
ong cta.

2https://lwww.oecd-ilibrary.org/docserver/34'c900en.pdf?expires=1600307603&id=id&accname=guest&check
sum=20818433CA43F0288A097757C8B81140
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Theo bdocdocaT chc Th ng mith gii (WTO) phat hanh ngay 8/10/2020, th ng
m i toan c u c6 din bin tich cc hn trong quy 111/2020 nh ng ch a ch ¢ ch n. Sau khi
gi m 14,3% trong quy 11/2020 so v i quy 1/2020,th ngmicéduhiutngb c phc hei
trong quy [11/2020. N u nh trongnfa unm, cac hnch ililam gian o n phia cung,
gim mnh snl ngva vic lam thi sang quy 111/2020, cac chinh sach tint va tai khéa
kich thichtngtreng & capdng *nglotenhiun cbt uphathuy tac d ng,

gilp bu p mtphnthunhep, to c secho tiéu dung va nhep kh u ph ¢ hei sau khi cac
bi n phap gidn cachxd hi cnilZng.

Th ng minéng sn gim it hn so vi mc trung binh ca th gii trong quy 11/2020,
gim5%sovimcgimchungla2l% dothcphmlanhucuthityutiptc csn

Xu t va ven chuy n ngay ¢ trong nhng iukinhnch nghiém ng-t nht. Trong khi 0,
th ng mi nhién li u va khoang s n gim m nh 38% do gia gi m va ng i dan tiéu th it
hnkhiphihnch ili. Th ng mihang héa nhom ch binch to gim 19%.

1.1.2.3. Tai chinh, tint

Trong n m 2020, chinh sachtint nilZng vataikhéamerng céapdngenhiuquc
gia, nh m tranh nguy ¢ suy thoai va he tr phc hei kinht. BEncnhvic amtl ng

tinlnvao luthdng, phnlncac Ngan hang Trung ngtrénth gii ugi mvaduy tri

ldisutemcthpkSlc thiac y ut vatiéu dung.

Th tr ng tai chinh,tint bt u n nht cuiquy /2020 du d ch b nh Covid-19 v...n
dinbinphctpvalanrngvanhiunnkinht suy gimmnhtrong2 quy unm
2020.Th tr ngtint tiptc n nh, eng USD gi m gia nh%o., tinh n cu i quy 111/2020,
che s US Dollar Index &gimxungd i93,5 im, gim trén 2% so vi cui quy 11/2020.
Sovicungk, 2019, USDollar Index a gi m 5,3%. Trong 6, gim 7% so vi eng Euro, gim
1,9% sovi eng Yén, gim 19,5% so vi *ng Rub c a Nga, gim 5,5% so viNDT c a Trung
Quc... USD gim gid s* co tac ngtich c c gitp thic ytngtreng ca kinht Hoa K,
trong bicnhd acho chinh sach kich thich kinht can ¢ nay khéng con nhi u.

1.2.1. Hot ng logistics th giinm 2020
1.2.1.1. Tinh hinh chung

N m 2020, I nh v c logistics toan c u b nh h eng nghiém tr ng bei d ch Covid-19. M-c du
Chinh ph cac n c ne | ¢ duy tri chuei cung ng hang héa va -c bit u tién | u thdng
cac lo i hang hoa thity u, nh ng do céc bin phap kim soat d ch b nhvanhiulao ng
trong Inh vcnay phienha, cénhngthi im,toanb hot ngb télit... Trong khi
mts nicac hot ng logistics b ngng tr vi dch bnh, mts phéan khdc khac nh
logistics phcv th ngmi intflitrenén quativis | ngng i muahangva n
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hang giao hangtinhatng tbin.Trongc haitr nghp,nukhdéngcés chunb tt,
cac doanh nghi p d ch v logistics va cac khach hang (ch hangcah) seg-pkhokhnrt
In thich nghivihoancnhmi.

Th tr ng logistics toan c u nta cuinm 2020 ch yu cthac vy beivic khéi phc
dongchyth ngmiquct saudchbnh.Hnna, cac chinh sach thuen I'i hdéa th ng
m i, kich thich t ng tr eng kinh t heu Covid-19 c¢ th ¢ hin bei Chinh ph ¢’ng ang
he tr trong vic me r ng th tr ng.

Cac nglc chinh cath tr ng nay trong nta cui nm 2020 chinhlanelclnt c
phia cac Chinh ph, cact chcquct vacac doanh nghip giip n nh chuei cung
ng trong bicnhdch Covid-19 v...ndinbinphctp. Ng cli,cacyut kim ham th
tr nglathiulao ng, nhucustgimva thiucaccbéngc gilp phong chngdch hiu
gu trong qua trinh th c hin hot ng logistics.

B thithin-ngn nhtbeidch Covid-19 trong n m 2020 la ven ti hang héa ng hang
khéng. So viven tihanh khach, tAc ng c a Covid-19 iviventihanghdat ng i

nh%. vicac hnch v quy nhitnghiémng-thn.Vid,gnnh ttc cac chuy n bay che
khach @b hytrong bicnh dch Covid-19 trén toan c u. Hip hi Ven ti Hang khéng
Quct (IATA) acbéngb trinv ng tai chinh cho nganh ven ti hang khéng toan c u® cho
thy cac hang hang khdong d kin se mt 84,3 tS USD vao nm 2020 vi tS sut i nhuen
rong la -20,1%. Doanh thu toan nganh (gem ¢ hanh khéach va hang héa) s gi m 50% xu ng
con 419 tS USD t 838 tS USD vao nm 2019. Tng s | ng hang héa ven chuy nd kin
segim10,3triutnsovinm 2019 xung con51triutntrongnm 2020. S thiuht
nghiémtrngv nnglcventihang héa ygiac ctngtrongnm 2020.

Ventihanghéabng ngb laphankhiclnnhttrongth tr ng ventitrénth gii.
Sovi nghang khéngva ngthythi ngb itchutac ng ca Covid-19 hn.
Venti ngb ccoilamtph ngthcventiquantrngtrongbicnhdch. Tuy
nhién, thach th c hang ucaphankhiucventi ngb latinh tr ng thi ulai xe va n ng
Ic mboantoan chosc khZe ca céctaix trong iukinthiuhtnhanlcvadch
b nh. Trong thigiandinradch Covid-19, ngb tiptc clachnnh laph ng

th ¢ ven chuy n phu h p cho cdc m-t hang thity u, he tr cho vi ¢ phan phith c ph m,
thu ¢ men va cac s n ph m thity u khac.

Ventihang héa ngstitb nhheng beidchbnhhndocophmviven chuyn
riéng. Themchitimts th tr nglnnh TrungQuc,tStrngca ngsttrongtng

ven chuy n hang héa a tng Ién trong thi gian n ¢ nay phi ap d ng cac bin phap
nghiém ng-t phong ch ng d ch b nh. N m 2020 c"ng ch ng kin nh ng ne | ¢ chinh
sachv phattrinc seh tngvamerngmngl i ngst, ngdngkhoah ccbng
ngh, “xanh hoa’ nganh ng st ti Chau Auva B¢ M* hinh thanh céac trung tam

3 https://www.iata.org/en/pressroom/pr/2020-06-09-01/, tra ¢ u ngay 19/10/2020
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trung chuynvaxaclepvaitroca ngstnh mtmtxichquantrngcaventilién
ph ngthc.

Tac ngca Covid-19 ivivntihang héa beng ng binva cng bin tre nén rd rang
h n vao quy 1l/ 2020.

Khé khnvinganhventi ngbinvacngbintrongnta unm 2020 khdng che do
khil ngth ng migim ma con bei tinh tr ng thi u nhan céng va khdng th ithy

th oannh th ngl, beicAcquy nhhnch vacachly iving inhepkhuticac
nc.Cacyéucuv giaothcyt mitrong bicnhdchbnhvangayc khi &chuyn
sang giai on*“binhth ng mi"d...n n nhiu quy trinh hn ticac cng bin, lam nh
heng n| trinh chung c a cac itau.

Theo s liucaDin an Ventitoan cu cong b vao thang 10/2020, ti EU, khil ng
venchuyn ngbin & n nhvacaohnmctr ¢ khnghong 2008 trong giai on

t gianm 2014 nthang 3 n m 2020. Tuy nhién, t thang 4 nthang 6 n m 2020, kh i

| ng hang héavenchuynbng ngbincaEU27 agim4%vacaHoakK,gim11%

so vithang 6 n m 2008. Vao thAng 5 n m 2020, xutkhubng ngbint EU27 sang
kh i BRICS (gem Brazil, Nga, —n , Trung Qu ¢ va Nam Phi) che bng 79% so vi enhtr c
kh ng ho ng 2008 va xu t kh u sang Chau A che b ng 90%.

Theo quan sat ¢ a Global Maritime Hdpsau khi céng sut cung c p trénth tr ng ven ti
bi n gi m kho ng 3% trong nta unm 2020 so vi cung k, n m 2019, trong quy 111/2020
cacmng !l iventibin &tngc ng chao hang vi cong sutcao hnthi im nay

nm 2019. Datrén bdocdov s | ng tautheo n -t hang, vabaocaov s | ttau
ghécacaccngln,coth thys s—nsangtngnnglccung ngtrénth tr ngventi
container. “ c tinh tng cébng sut itau trén th giitinh theo TEU se t ng h n 6% vao
cuinm 2021 va tng thém kho ng 2% vao nm 2022. TS| cactau cotitrngt 15.000
TEU s» t21,8%tng itauvaonm 2021.

Th tr ng kho béi trong n m 2020 c6 ng | c chinh t phé&n khac kho hang th ng mi
int¥vakholnh. -cbit, nhucungaycangcao ivikholnhsetiptcthic ytng

trengcath tr ng nay trongthigianti. CAccongty hin angcotm nhhenglnnht

trénth tr ng kho baitoancucéth k n: A.P. Moller Maersk AS, C.H. Robinson Worldwide

Inc., CEVA Logistics AG, Deutsche Bahn AG, Deutsche Post AG, DSV Panalpina AS, FedEx Corp.,
Kuehne Nagel International AG, United Parcel Service of America Inc. va XPO Logistics Inc.

1.2.1.2. Hot ng logistics theo khuvc aly

Nganh d ch v logistics khu v ¢ Chau A - Thai Binh D ng ang phat tri n nhanh chéng, v i
tng treng nhanhecacn c ASEANvatm nhhengcacacnnkinht | nnh Trung
Qucva-n

4 https://globalmaritimehub.com/container-trade-faces-challenges-beyond-pandemic.htrtra ¢ u ngay 20/10/2020
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Ngoai ra, s he tr cao ca Chinh ph cacn c ivilogistics trong khuvcc'nglamt
yut thic ytngtrengcanganh. TrungQuc abt uphc heisaudch Covid-19
nhanh hn btk, quc gia nao khacvado 6,th tr ngnay angchngkins tintrin
¢ a nganh logistics, -c bitla logistics phcv th ngmi intt.

Cacn cASEANCc'ng ac bnkimsoat clanséngdchbnhth 2vath 3. iunay
a cho phép cac cong ty logistics va chuei cung ng ap ng nhu cucang itiéu dung
trong tinh hinh d ch b nh.

Th ng mini A ngay cang tng, cung vi s gia tng nhep kh u khong che ivi u
vaosnxutmacon c cac snphmtiéuding angla nglcquantrngcholnhvc
logistics Chau A. Chinl cVanh aivaCon ngcaTrungQuc ad...n nvic ut
rtinvaoc seh tng giao théng ti Chau A khi n ¢ nay tim cach hi nhep vi céc th
tr ng Chau A va Chau Au.

nnay, hu hthang héa cvenchuyn n Hoa K, va Chau Au théng qua cac tuy n
th ngmi 6ng - Tay. Tuy nhién, xu h ngtrongvainmgn aylas niléncath ng
miniA. Trung Qu ¢, Nhet B n va Han Qu ¢ hin & c6 cac ¢ ng container hin i, quy mo
I n trong céc qu ¢ gia Chau A - Thai Binh D ng khac ang ut hangtSUSD nangcp
c s* h tnglogistics ap ng nhu c u ven chuy n hang héa container.

Riéng vith tr ng chuei I nh (gem ¢ lu tr I nh va ven chuy n | nh), khu v ¢ Chéau M*
d kinsechimth phnlnnhttrong giai o n 2020-2025.

Nhu cungay cangtng ivicacsnphmthcphmméatva énglnhecacn cBc
M'. Trong k ch b n d ch b nh Covid-19 c6 tac ng nghiém trng va kéo dai, th tr ng
giao nhen hang khéngva ngbinBcM'd kinsegimInl t12,1% va 9,5% vao
nm 2020 sovinmtr c. Covid-19 c’ng nh heng nlul ng ven chuy n hang héa

ng stHoa K, va nhhengn-ngn nhtvaothdng 4 nm 2020, vititrnggimhn
25,2% so v i thang 4/2019.

1.2.2. Trin v ng va cac xu h ng chinh
1.2.2.1. Trinvng

Theo bdo cdo“Tac ng ca Covid-19 nth tr ng chuei cung ng va logistics theo nganh
dc (6 t6, s n ph m tiéu dung nhanh, yt, nng | ng va ti n ich, mdy méc va thitb céng
nghip), ph ngthcventi( ngb, ngst, hang khéng, hang hi), khuvc -D

bdo toan cu n nm 2021" c a ResearchAndMmarket.com, quy mo th tr ng logistics
toancu c¢ c t2.734tS USD vao nm 2020 sau 6 tng 17,6% Ién 3.215 tS USD vao
nm 2021.

5 https://www.globenewswire.com/news-release/2020/05/11/2031082/0/en/Global-Logistics-Supply-Chain-In-
dustry-Market-Post-COVID-19-the-Market-is-Projected-to-Grow-from-USD-2-734-Billion-in-2020-to-USD-3-215-
Billion-by-2021.html
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Theo nghién cu th tr ng c a Technavio®, th tr ng d ch v logistics 3PL cath gii se
t ng kho ng 76,28 tS USD trong giai 0 n 2020-2024, vi m ¢ t ng tr eng trung binh 6%/
nm. 6ng gép 37% chos tngtrenglat khuvc Bc M. ng |lc chinh cho tng
trenglanhucu iviventi aph ngthc. Th tr ng ven ti hang héa a ph ng

th ¢ se tng tr eng trung binh 7%/n m trong giai on 2020-2024, t quy md kho ng
49,84 tS USD.

1.2.2.2. C4c xu h ng chinh

Th ngmith giib nhhengvacdonguyc gian onbtng dodchbnh Covid-19,
thién tai (I" 't ti Chau A) va cngth€ngth ngmigiacacnnkinht In se nhheng
trctip ncac xu h ng logistics toan c u trong thi gian ti. Ngoai ra, nh ng tdc ng
Inkhac c’ngcdth nt Brexit, vaitro caWTO ivith ngmitoancu,cucbu

ct Tngthng Hoa K, ho-cviclamth nao thuthu ivichcsnphmvadchv s.

Cac thach thct dch b nh Covid-19 ang thac y qué trinht ng héa trong | nh

v ¢ logistics (t ven chuy n, d ch v ¢ ng, kho bai, ven ti(E) va se tre thanh xu h ng
chinh trong thi gian ti. Cac tac nhan trong toan b chuei gia tr s u tién nang cao
hiuqu hot ngbngcach ut vao céng ngh.

Th ngmi intfner trong bicnhng idantng c ng mua hang trc tuy n

vi Covid-19 c’'nglamtyut angchuy giupth tr ngphcv th ngmi intf

phat tri n m nh. Hanh vi mua hang va k, vng ca ng itiéu dung thay ivinhng
yéu c u cao h nv hang nhanh, mi n phi giao hangvic cngn, giac cnh tranh va
“logistics thu hei” thuen ti n. L ch trinh giao hang kh t khe thach th ¢ cac mé hinh chuei
cung ng va logisitcs truy n th ng, bu c cac congty hinphi iuchenhchinl cca
minh cungcpdchv giao hangtheoyéucuvichiphithp. Th phncath ng
mi intf trong trong th tr ng ban If ngay cang t ng, them chi la theo c p s nhan.

Cé&c gii phap tr c tuy n sang t o, tuy chenh, ap ng yéu c u -c thu c a khach hang...
se hinh thanh phéan khic d ch v logistics cao ¢ p.

6 https://www.businesswire.com/news/home/20200610005631/en/COVID-19-Impact-Recovery-Analysis--Inter-
modal-Freight-Transportation

"Tham kh o:https://www.prnewswire.com/news-releases/global-freight-and-logistics-market-report-2020-
top-5-companies-command-more-than-50-market-share---forecast-t0-2025-301152090. htahttps://
globalmaritimehub.com/container-trade-faces-challenges-beyond-pandemic.html tra ¢ u ngay 20/10/2020
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‘ Hp 1: D chv logistics tr ctdc ng c a Covid-19: B-icnhmi,dchv mi

Céacnhacung c pdchv logistics bén th ba (3PL) th ng n m trong nhém tién phong
imidchv,bei tr vng,h bucphi iuchenhliéntc theo kp, them chi
6n b ttr c nhu c u c a cac doanh nghi p ch hang.

Trong bicnhth giiv...ncon phi im-tvinhngthachthclnt cacyut
ngoicnhbtng nh thiéntai,dchbnh,mtdchv -cbhitphattrinlaqunly
rirovalsp k hochd phongva ng pho vikh ng ho ng.

Vao nm 2019, 33% trong s 3PL ¢ kh o sét bei Inbound Logistics cho bith &
cungcpdchv qunlyriro, nnm 2020 tS| nay tng mnh lén mc 46%. Vi
nh ng riro ma Covid-19 & gay ra cho cac ch hang trén khp th gii, t vic 6ng
cta nha may « Trung Qu c n té lit nhiu c ng bi n, cac chuy n tau bin va chuy n
bay che hangb ngngtr,nhucuv cacdchv quntr rirova ng phovikhng
hong &tng mnhenhiuth tr ng.

Cungvicacdchv inhinh Iep k hoch va th c hin cac quy trinh logistics va
cac gii phap cong ngh, nhiu 3PL ¢c’ng cungcp cacdchv -cbitliénquan n
chuei cung ng. Vid: huhtcac 3PL trong cu ¢ kh o sat c a Inbound Logistics trong
nm 2020 c6th 6ng vaitro lanhat v n, gidp ch hang thitk va/ho-c th c hin cac
chin| c logistics.

Baphnt s ng i chZigilpkhach hang giaosnphmtrctip ncéacctahang
ban If, thay vi n cac trung tam phan phicanhabanlf. Mtb pheninng i c
hZi (68%) cungcpdchv heucnng cho-cqunlyvong isnphmva62% gilp
cac ch hang nhep kh u, xu t kh u va théng quan.

Mtdchv phitruynthngmas | ng cac 3PL cung ng ngay cang t ng la cac d ch
v lién quan n céng ngh théng tin. Vao n m 2020, 72% ch hangcho bith st dng
cac d ch v céng ngh logistics do cac 3PL cung c p (tS | nay che 14 56% vao n m 2019).

Riéng iviphéan khuc venti, trong khi a ph n cac 3PL ad nghdacacloihinhdch
v ventimah cung c p cho khach hang, mts nhZ Ii chuyén tdm vao cac d ch v
ven ti chuyén bit.

Cécch hangco xuh ngtimmt itac 3PL c6 th quan xuy n toan b | ch trinh cho

h, bao gem c vic nhep hang va chuyntiecac a im, hoan c nh khac nhau. M t

3PL nng ng va khéng mun mtkhach hang buc phi adnghdéamng | i cac
ithc venti chu toan cho ch hang c a minh.

V vic anhgiadchv cacac 3PL, 75% s ch hangchorngchtl ngdchv con
quantrnghnc gidc valatiéuchi h lachn ithc3PLtrongbicnh yri

ro nh hin nay. Khi cyéu cu néutén 3 doanh nghi p 3PL hang u va giithich vi
sao h lachn 3 doanh nghip 6, nhiuch hang cho r ng cé 3 tiéu chi quan trng ¢ \
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| khiacnhchtl ngdchv gem: (i) ap ng yéu cu c a ch hang; (ii) s—n sang cung
cpcacdchv giatngkhi cyéucuva (i) imitrong giao tip vikhach hang.

V cau hZitisao khong lachnho-cchmdthp sngvimt3PL, 85% s ch
hang tr lirngdodchv khéng a4p ng c yéu cu, trong 6 62% cho rng dch
v khach hang kém va 23% lu y rng quan h i tac se chm dt khi doanh nghi p
3PL khéng ap ng ck,vngcach hang. Che c6 20% s ch hang cho r ng gia
c layut quyt nhcéstdngdchv hay khéng, nhtla khi th tr ng ngay cang
¢ nh tranh h n.
Nguen: Tham kh o kt qu kh o sat c a Inbound Logistics (thc hinnm 202:1

Nganh kho baid kinsechuyn i angk viquatrinht nghdéa &p ngs phat
tri n nhanh chong cath ng mi intt xuyén bién gii va nhu c ungay cangtngv cac
gi i phép chuei cung ng tich h p.

he tr cac doanh nghip trong nganh imibtkp xu h ng chung, th tr ng
phat trin va ng d ng cac ph n m m logistics s* la mt trong nhng im sang ca
I nh v c logistics toan ¢ u trong thi gian ti.

-c bit, xu h ng logistics “xanh” tip tc la im nhn quan tr ng. Thién tai va d ch

b nh trongnhngnmgn ay va -c bitla nm 2020 khéng che con la hei chuéng
cnhbaomanh s kh€ng nhchovicth giiphiquytttmhnnatrongboyv

moi tr ng va phat trin b n vng. La mttrong nhng I nh vcgay 6 nhimIn (bén

¢ nh s n xu t cdbng nghi p), nganh logistics n6i chung va ven tinéiriéng se b sitch-t
hncacquy nhv bov mditr ng vaantoanlao ngtrongthigianti.

Vicacxu h ngnéutrén, tendngti acacc hi, cac nha cung cp dch v logistics
nén tep trung nhi u h n vao cac phéan khac t ng tr eng nhanh nh venti aph ngthe,
logistics trong th ng mi in t¥, logistics chuei I nh..., eng thi h p tac ch-t che h n

m b o cAc m c tiéu v “xanh héa”theo cac quy nh,camktquct ¢c’ng nh vis phét
trin b nvng ca chinh minh.

I H p 2: Xu h ng phat tri n ¢ a logistics trong d ch v chuti | nh toan c u

Theo Prnewswirg th tr ng chueilnhtoancu ¢ nhgia 4,7 tS USD vao n m 2019
vad kinss tmc8,2tSUSDvaonm2025;tngtrengvitc trung binh nm
la 12,5% trong giai o n 2020-2025.

Cacyut chinhthic ys tngtrengcath tr ng chusilnhlanhucuv cacsn
phmnhycmvinhit (d cphm,vc-xin, héa m' ph m, th c ph m). Do 6, t

1 https://www.prnewswire.com/news-releases/global-cold-chain-monitoring-market-2020-to-2025---avail-
ability-of-cold-chain-logistics-in-developing-countries-presents-opportunities-301081927.html
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‘ unm 2020 n nay, cac nha cung c p d ch v logistics chueilnh aliéntcphici
tin quy trinh, cbngngh  ap ngcacyéucucaNhan cvang itiéudung trong
iukin“binhth ng mi”

D cphmvasnphmchmsocsckhZed kin selanhng phan khic n i bet trong
th tr ng nay giai o n 2020-2025.

Yéucuv nhit thay itheo cacsnphm c th buc cac cong ty logistics ludn

phis—n sang vi cac tuy ch n micho khach hang ho-c  ap ng cac tiéuchunmi

theo quy nh phap lust. Tr ¢ mt trong n m 2021, n u v c-xin phong ng a Covid-19
C avao cac ch ng trinh tiém ch ng r ng rai, vi c ven chuy n, b 0 qu n v c-xin

setrethanhnhucucpbachettc cacqucgia. mbochtl ngcathucho-c

Vv c-xin trong sut chuei cung ng la yut chinh thdc y nhu cu v cac gii phap

chuei | nh trong n m 2021.

Hn na, dch bnh Covid-19 se tip tc thic y Chinh ph cac n ¢ a ra cac quy
nhmi,tac ng nnganhd c ph mvachmsécsckhZe, mtm-tto iukin
t ng tr eng m nh, m-t khac -tranhngyéucucaohnvidchv chueilnh.

Ngoai ra, nhucugiatng ivicacsnphm sa, rau va trai cay, cung vi vic t ng
xu t nhep kh u rau va trai cay, c’ng ang thac y nhu cuv cac gii phap chusi | nh
trong thigian ti. \

1.3.1. Chinh sach chung v logistics

Nm 2020 coyngha -cbitquantrng,lanmcuicakK hochphattrinkinht -xa
hi2016-2020,to a chovicthc hin K hoch phattrinkinht - xa hi2021-2025 va
Chinl cphattrinkinht - xa hi2021-2030. N m 2020 ¢"ng ch ng ki nnh ngtac ng
adincadchCovid-19tiVit Nam va trén toan c u. Trong b i c nh 6, Chinh ph va cac
B nganh, aph ng akp thiban hanh nhiuchinh sach lién quan nlogistics, mt
m-tv...n m b o vaitro c a logistics trong vi ¢ duy tri cac chuei cung ng hang héa, d ch
v ; m-t khdc nh hinh cac h ng i mi, them chi mang tinh b t pha cho nganh logistics
Vit Nam, gép phnchos phattrinbnvngca tn c.

Cacmctiéu travidchyv logisticsvavntitheo an“K hochc culinganhdchv
nnm 2020, nhh ng nnm 2025

Ngay 19/02/2020, Th t ng Chinh ph & ky Quyt nhs 283/Q -TTg phé duyt an
“K hochc culinganhdchv nnm2020, nhh ng nnm2025" Theo 6, i
vidchyv logisticsvaventi, mctiéu -trala:

- nnm 2020, tng snl ngven titoan nganh kho ng 1.300 tS tn.km (t ng ng
2,2 tS,t n hang hoa), 340 tS hanh khach.km (t ng ng 6,3tS | tkhach)vitc tng
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tr eng binh quén hang nm s n | ng ven ti hang héa, hanh khach giai o n 2013-2020
t 8% n 10%.

- nnm 2025, tS trng 6ng gop c a nganh dch v logistics vao GDP t 8% - 10%,
tc tngtrengdchv t15% - 20%, tS | thué ngoai d ch v logistics t 50% - 60%,
chi phi logistics gim xungt ng ng 10% - 15% GDP, x p h ng theo Che s Hiu qu
Logistics (LPI) trénth gii tth 50 tre I1én.

thchin ccacmctiéutrén,cacnhimv chinh c¢ -tra ivilnhv clogistics
vaven tigem co:

- Kin toan ™y ban 1899 va C quan th ng trc theo h ngtichhp nhimv iuphi
phat tri n logistics m b o md hinh g n nh%o., tinh g n, phat huy vai trd ¢c a cac B, nganh.

- Sta i Luet Giao thdong ng b; xay d ng va ban hanh cac vn b n quy nh chitit,
h ngd...nthihanh Lust ngst.

-Xaydng ancicachth ch khuyn khich cac mé hinh ng d ng cong ngh
théng tin trong logistics nh cac nntnggiaod chdchv ventihang hoéa, ven tihanh
khach, v.v...

Mts nidung ang luy v hot ng logistics va vn titrong Ngh quyts 136/NQ-CP
ngay 25/9/2020 c a Chinh ph v phattrin bn v ng:

Chinh ph ban hanh Ngh quyt 136/NQ-CP thic Yy vic thc hin cac m c tiéu phat
trin b n v ng trong cac nganh, cadc cp va cac aph ngt nay nnm 2030, trong 6
cémts nidunglién quan n giao thdng ven tiva logistics nh :

-Tiptctrinkhaihiuqu céngtactdic cuth tr ngventimtcachhply, spxp,
imi, ndng cao hiuqu hot ng khaithac c a h th ng giao théng ventivathic y
ventihang héat ngb sang cac ph ngthcventikhidc nhmgimaplccho ven
ti ngb,bo mtitkimnhiénliuhn,cé mcphatthithphn( ngthyva

ng st).

- Tiptcthldc y phattrinventihanh khach cébngcngbng xe buytticac 6th; y
nhanhtin ut va avao khaithac cac tuy n xe buyt nhanh, ngst 6th tiTh
0 Ha N i va Thanh ph He Chi Minh.

-,Xay d ng, ban hanh va ap d ng mc tiéu th nhiénliuchomts loi ph ngtin phu
hpvi iukinthct. y mnh st dng nhién liu sinh hc, nhién liu sch (CNG,
LPG,...) iviph ngtingiaothdongc gii.

-, Thc hin an phattrindch v logistics nhm ti u hoa thi gian va chi phi ven ti,
gi m tiéu hao nhién liu; phattrin hot ng ca cac san giaodchventinhmktni
mng | iventi;tip cen, ng dng cdng ngh giao théng théng minh, cbng ngh venti
xanh, gi m phat th i khi nha kinh trong | u théng va ven chuy n hang héa.
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-, ut phattrin h thnggiaothdngcé chuy n iukincang ikhuyttet, ng i
cao tui, ph n vatrf em; th ¢ hin chinh sdch min gim gia vé, gid d ch v giao théng
cbngcng iving ikhuyttst, trf emtheo quy nh.

Céc chinh sach ¢ a Chinh ph va cac b nganhlién quan nhemto iukincholnhv clogistics
v ot qua khé kh n do d ch b nh Covid-19, gép ph n duy tri cac chuicung ng, n nhhot
ng s n xu t, kinh doanh, ¢ th nh sau:

Ngay trong thang 01/2020, thchinhiuqu cac giiphap phong, ch ng d ch Covid-19,
Th t ng Chinh ph che th : Cac B, nganh, ™y ban nh&n dan cac tenh, thanh ph tr c thuc
Trung ngtiptcquantritsau sctinhthn“hngdchnh chnggi-c, caocnh
giac, khong | 1a, ch quan, th ¢ hi n nghiém cac gii phap phong, ch ng d ch theo ung
Che th 05/CT-TTg ngay 28/01/2020 va Che th 06/CT-TTg ngay 31/01/2020 ca Th t ng
Chinh ph; tip tc kim soat ch-t che ng i quali ng mon, li me ti cac tenh bién
gii; th c hin nghiém céc gii phap v qu n ly, ki m soat phong, ch ng d ch trong cac hot
ng hang khéng, du | ch, ven chuy n hang hda qua bién gi i.

n thang 2/2020, nhen thy tinh hinh d ch Covid-19 din binrtphc tp, cac cp, cac
nganh, a ph ng, doanh nghip angvaocucquytlit phong chngdchvagim
thithidodchgéayra, -chitlagiiquytcac natthtv logistics to iukincho
s n xu t, kinh doanh.

Ngay 05/02/2020, B Céng Th ngcé vn bn s 709/BCT-XNK ngh Hip hi Doanh
nghip d ch v logistics Vit Nam khuy n ngh céc hi vién, doanh nghi p logistics cung
chung tay gop sc, c6 bin phap he tr nh: gim chi phi | u kho I'u béi, gi m phi ven
chuy n, b ¢ xp hang héa cac doanh nghi p phan phi, trung tdm th ng mi, siéu th

c6 th tng ¢ ng thu mua ndéng s n cho néng dan.

B Cong Th ng &covnbngti Se Cong Th ng céc tenh, thanh ph, cac hi p hi, doanh
nghi p xu t kh u nébng s n, th ¢ ph m va trdi cay sang th tr ng Trung Quc cep nhet
thong tin, phih ptrinkhaimts congvicv xutnhep kh u, ven chuy n hang hda qua
biéngii tlin;cok hochbo mnguen cung cac m-t hang thity utrong h th ng
phén phicaminh phcv nhucutiéudung c ang idan trong mitinh hu ng.

Tiphiénhpth 6 ca™ybanche oqucgiav C ch mtcta ASEAN, C ch mtcta
qucgiavaTothuenlith ngmi(™y ban 1899), Hi p hi Doanh nghip d ch v logistics
Vit Nam cho bit se ven ng cac doanh nghip hivién gi m 10-20% phi | u kho | u bai,
-c bit la kho I nh, he tr cho cac trung tdm th ng mi, h th ng siéu th thu mua
ndng s n cho ndng dan.

Thchinykinche ocaTh t ng Chinh ph, mbomctiéuképvachngdch

Covid-19, v a khéng gay gian onqua mc cnthitcho hot ng xutnhep kh u hang

héa, B Céng Th ng & c6 cac Céng vn s 708/BCT-XNK ngay 05/02/2020 gtiB Y t va

s 725/BCT-XNK ngay 06/02/2020 g+i Ban Che o0 Qu c gia phong, ch ng d ch b nh viém
ng hd hp cpdochng micavirat Corona gay ra v vic xay d ng quy trinh th ng
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nhtap d ng cho ph ngtinvang i iukhinph ngtinthamgiahot ngxut
nhep kh u, ven chuy n hang hda qua cac ¢ ng bi n va cta kh u bién gii.

B Tai chinh & ban hanh Théngt s 46/2020/TT-BTC ngay 27/05/2020 quy nh m c thu,
n p phi, | phi trong I nh v.c hang khéng (cé hiu lc n 31/12/2020), theo 6 k t ngay
27/5/2020 n ht ngay 31/12/2020, che np phi bng 90% mc thu quy nhti iu 4
Théngt s,247/2016/TT-BTC.

CcHanghi(B Giaothbngventi) alamvicviHiphiHoatiéuhanghiVitNam va
caccbngty hoatiéu aracacgiiphap titgimchiphihot ng,thngnhtvi
xutcaHiphiCh tau trong vic gim gia hoatiéu ivitauhot ngni a. Theo

0, t ngay 01/5/2020, cac doanh nghipventi & capdngmcagiatithiu (gim
10% sovimcgiahinhanh)dchv hoatiéu ivitauthuynVitNamhot ngtuyn

ni a (bao gem c tau binvaph ngtinVR-SB). Thigian 4p d ng 3 thdng. Giad ch v
lai d t cho tau thuy n Vit Nam hot ngni a(bao gsm c tau binvaph ngtinVR-
SB)c'™ng ¢ av mcgiadchyv tithiu.

1.3.2. Mts chinhsachtronglnhvcvnti

N m 2020, hot ng ven ti hanh khach b tdc ng In bei d ch b nh Covid-19 nh ng
Chinh ph vacac B, nganh, aph ng dquyttdamche o duytrihot ngventi
hang héa, m bo cung-cutrong n ¢, eng thi dp dng cac quy nh mi phong
chngdchtronghot ngventi.

Mt s chinh sach ti€u biu v ventitrong n m 2020 gem c6:

-Ngh nh's 10/2020/N -CP ngay 17/01/2020 ¢ a Chinh ph quy nhv kinh doanh, iu
ki n kinh doanh ven ti b ng xe 6 td va vi ¢ ¢ p, thu hei Gi y phép kinh doanh ven ti b ng
xe 6 t6, phu hiu, binhiu;quy nhv congb bnxe.Trong 6 ius 9quy nhchitit

v kinh doanh ven ti hang héa b ng xe 6 t6. Ngh nhnay cé hiulct ngay 01/4/2020.

-Quyt nhs 19/2020/Q -TTg ca Th t ng Chinh ph ngay 17/6/2020 v vi ¢ thu phi
dchv stdng ngb theo hinhthc intfkhongd ng.

- Cheth s 37/CT-TTg ca Th t ng Chinh ph ngay 29/9/2020 v thac y phat trin ven
tithyni avaventivenbinbngph ngtinthyni a. Trong 6 cO nhimv

“Tep trung nang cao ch t1 ng cdng tac lsp vat ch cth c hincac quy ho ch nganhqu ¢
gia, vung, tenh va cac quy ho ch c6 tinh ch t k' thuet, chuyén nganh cé lién quan nventi
thyni a,trong 6luytngc ngktni ngthyni avicacph ngthcven

tikhac, phattrinhply cac ph ngthcventi,dchv hetr venti,venti aph ng

th c, ndng cao chtl ng d ch v logistics” -c bittrong Che th ¢’ng néu ré ¢ n “Khuy n
khich cac doanh nghip ven tiva ch hang sfdng sangiaodch venti ti uhda ven

ti hai chiu hang héa théng th ng va hang céng-ten-n;tiptctngc nghot ng
catuynventivenbinbngph ngtinthyni a’
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-Théng t s 21/2020/TT-BGTVT Sfa i, b sungmts iucaThdongt s 81/2014/

TT-BGTVT ngay 30/12/2014 ca B treng B Giao théng ven ti quy nh v vic ven

chuy n hang khéng va hot ng hang khdong chung, Thongt s 14/2015/TT-BGTVT ngay

27/4/2015caB treng B Giaothbngventiquy nhv vicbeith ng ngtr c khdng

hoan | i trong ven chuy n hanh khach b ng ng hang khéng va Théngt s 33/2016/TT-

BGTVT ngay 15/11/2016 c a B treng B Giao thong ventiquy nhv vic bao cao hot
ng va bao céo s li u trong nganh hang khéng dan d ng Vit Nam.

1.3.3. Mts chinh sach v h tng logistics

Phat trin h t ng logistics, c i thin moi tr ng kinh doanh la m t trong nh ng chia khoa
quantrngchocuc uacacacn ctrongbicnhcacchueicung ngquct c6s dch
chuy n, me r ng ra ngoai th tr ng Trung Qu c sau d ch Covid-19. Do 6, chinh sach v h
tng logistics ccoilamtmtxichquantrng toras tphacholnhvclogistics

noi chung va moi tr ng kinh doanh, ut ca Vit Nam néi chung.

Ngay 01/01/2020, Chinh ph & ban hanh Ngh quyts 01/NQ-CP v nhim v, gii phap
ch yuthchink hoch phéttrinkinht-xa hivad toan ngan sach Nhan cnm
2020, trong 6 c6 cac chinh sach v h tng logistics nh sau:

- ynhanhtin d an ngb caotcBc-Nam,smquyt nh ut d anCng

hang khéng quct Long Thanh vat chcthc hin cac d an quan trng, c p bach, co
tinh k t ni va lan tZa ving, mi n. Lam tt cdng tac qu n Iy, sta ch a, duy tu, b o tri th ng
xuyén h thng giaothéng ngb, ngst.

.- Phat huy vai tro 6 th In, thdo gt nh ng i m nghen, thu hat cac nguen | ¢ cho phéat
trin 6th hin i,gnktviphattrin khu vc ndng thén, phu hp vitimnng, li
th, iukinthct cavungvacamei 6th.,

- imivahoanthinc s*h tngcong ngh théng tin, phattrinh tngs <ngb,
hin i. Phattrin mnh me h sinhthdis Vitvicac nntngdung chung, cacdchyv,
mod hinh kinh doanh mi;tngb ctin nlamch cébngngh nntngto tphacho
chuyn isangnnkinht s.

Ngh nhs 67/2020/N -CP c a Chinh ph ban hanh ngay 16/6/2020 sta i,b sung mt

s iucaNgh nhs,68/2016/N -CP,ngay 01/7/2016 c a Chinh ph quy nhv iu

ki n kinh doanh hang min thu, kho bdi, a imlamth tc hiquan, tep kt, ki m tra,

giam sathiquan, &b sung nhiunidungmicéth thiac ys phattrincah tng

logistics. Vid, cac quy nhv kho ngoiquan, v kho hang khéng kéo dai, hay iu 36 quy
nhv iukincbéngnhen a imtepkt, kim tra, giam sat hang hoa xu t kh u, nhep

kh u tep trung; a im tep kt, kim tra, gidm sét hang hoa xu t kh u, nhep kh u « khu

vchiéngii; a imtepkt, kim tra, giam séat tep trung ivihang b u chinh, chuy n

phat nhanh@E&
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TheoTngcc ngb VitNam,c nc nnay ac6hn1.000km ngcaotc c

a vao khai thac; g n 600.000 km ngqucl, nggiaothéng néngthdn c¢ u
t xay d ng, ndng c p me rng; hang nghincaycut th6s nhin i &hindindc
ngangkhpmimin tn c.

Hinh 3. T trngchiudaicacloi ngb trongtngh thng ngb Vit Nam

1,3%. 0.2% 39% 45%

> 44%  mDbudong cao téc

W Quéc 1§

= Puwéng tinh

B Dwdng dé thi

@ Puwéng giao thdng ndng than

B Burdng chuyén ding

Nguen: Tngcc ngb Vit Nam (2020)

10d an ngb quan trng, c p bach se hoan thanh ¢ b ntrong n m 2020 (tng mc

ut 8.000tS eng) gom: D &n ng b nicaotc HaNi-HiPhongvicaotc
Cu Gie - Ninh Binh; ci to, nang c p QL53 on Tra Vinh - Long Toan; QL27 o n tranh
Lién Kh ng; ndng c p QL30 on Cao La&nh - Heng Ng; ng ni QL4C va 4D (Km238 -
Km414); QL3B (Km0 - Km 66+600); nangcpm-t ngtuynQunlL -PhngHip;cito,
nang c p cAc onxungyutrén QL24; cito, nAngcp cac on xungy u trén QL25; ci
to, nAng c p QL57 ont bnpha inh Khao nth trn MZ Cay.

Trong n m 2020,,B Giao théng ventid ki n khei cdng xay d ng 19 cdng trinh giao thdng
ng b st d ng nhi u nguen v n khac nhau (ngén sach, ODA,,PPP). Bad ancaotcBc
Nam (V nh Ho - Phan Thit, Phan Thit- D u Gidy, Mai Sn-Quc | 45)trongs 8d an

trénc n c chuynt hinhthc PPP sang ut cébng nhm s m giiquytnhucu giao
thong In, do ktnivicta ngd cac trung tdm kinh t, chinh tr Innhtcac n c (Ha

N i va Thanh ph He Chi Minh). Thit k k‘thuet,d toancacacd ancaotc ac bn
hoan thanh, cong tac gii phéng m-t bng ti cac tenh ttrén 70% khil ng, mbo
khei cdng n m 2020, va hoan thanh n m 2022. Thang 2/2020, B Giao théng venti atrin
khai thi cdng géithu utiéncacu M Thuen 21a ng d...n phia Ti n Giang. Ngoai ra,
d annangcpm-t ngtuynQunL -PhngHip ixuyén 4 tenh mi n Tay (Heu Giang,
S6c Trng, B c Liéuva Ca Mau) c¢B Giao thong ventiphéduytd an ut t thang
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3/2019 (tngmc ut 900tS eng)vimctiéucito,tngc ngktcum-t ng
toan b 112 km b ng bé tdng nhanéng, ut thm mt nnguyén cu Cai Nhic on

guani 6 Thanh ph Ca Mau.

Mtd an,giao thbng ng b quan
trng cp bach khéac la céng trinh ci
to,ndngcp Quc | 53 on Tra Vinh
- Long Toan dai 52 km (tng mc u
t 1.202 tS <ng) c’ng ang c Ban
QLDA 7 y nhanh tin thc hin.

Trong quy /2020, Ban QLDA 7 se trin

khai thi cong toan b 4 goi thu con
licad anvaphn u hoan thanh
cong tac xay I p vao cui nm 2020. <
minBc,tuyn ngniQucl 4C

- 4D (Ha Giang - Lao Cai) on Km238 -

Km414 ¢c’ng ang c Ban QLDA 6t
ch ctrinkhaithicong engb va m

b o hoan thanh trong n m 2020 theo
ungyéucucaB Giaothong venti.

Trong n m 2020, B Giao théng ven ti
thngnhtb sungmts tuyn ng

vao tuyn ng ven chuy n qua cnh
hang héa qua lanh th Vit Nam to
iu Kin thuen i cho hang héa qua
cnh qua Cng quct Nghi Sn, gép
phnphattrinkinht - xa hicatenh
Thanh Héa, Cac tuyn ng bao gem:
TuynctakhuNaMeo nCngquc

t Nghi Sn, qua cac tuyn nh QL217 - T530 - QL15 -

‘ Hp 3: ut xay deng tuy n cao t-c

"ng ng - Tra L%onh

Thang 8/2020, Chinh ph & phé duyt ch
trng utd an ut xady dngtuyn
caotc *ng ng (tsnh Lng Sn)-TraLnh
(tenh Cao B ng) dai 115 km,tngmc ut
gn 21.000 tS, theo hinh thc i tAc cdng
t.D an cé mc tiéu ap ng nhu cu ven
tiktnitrung tdm kinh t, chinh tr vi céc
tenh mi n nai phia 6ng B ¢, cac khu kinh t,
khu du I ch qu ¢ gia, khu céng nghi p, phc
v cho m c tiéu thac y phat trin kinh t

xd hiva mbo quc phong - an ninh va
gi vng ch quyn bién gii quc gia. Bén
cnh 6, toramttuyncaotc ingoi
huyt mch mi kt ni giao th ng hang
héat cngquct LchHuyn (HiPhong)

i Trung Khanh § Urumgi (Trung Quc) -
Khorgos (Kazakhstan) sang cac n ¢ Chau
Au, gop ph n nang cao nng | ¢ ¢ nh tranh
cannkinht,to nglc phattrin kinh

t -xahicatnhLng S nvatenh Cao B ng;

thay itinhtrngQucl 4Ala ng c
onigiahaitnhLngSnva Cao B ng. I

ng He Chi Minh - QL47 - T506 -

QL1A - T513; (2) CtakhuNemCn nCngquct NghiSnquacactuyn ngnh QL7
- ng He Chi Minh - QL36 - QL1A - T513; (3) CfakhuCuTreo nCngquct NghiSn,
gquacactuyn ngnh QL18- ng He Chi Minh-QL36 - QL1A - T537 - T513.

Ngay 17/6/2020, Th t ng Chinh ph & ban hanh Quyt nh s 19/Q -TTg v vic thu
phidchv stdng ngb theohinhthc inttkhéngdng (ETC). Theo 6, ivicac
trmthuphidchv stdng ngb alp -th thngthuphi intfkhdéngdngphi

ven hanh ngay. Hin nay a co6 40 tr m thu phi ¢c6 ETC trén toan qu c. Tuy n huyt m ch
chinh QL1 athéng ct LngSntiQuy Nhn; ont Quy NhntiCa Mau thi con

b tonemts trm.
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Vihinhth ¢ thu phi intf khéngdngstdngmtthf mttaikhonchottc cactrm

thu phi trén toan qu c; lai xe c6 th dan thf me tai khon ¢ tt c cac tr m thu phi, cé th
n p ti n vao tai kho n qua app VETC trén inthoi, ho-c n ptinquacac vi intf, mobile
banking, internet banking. Th ¢ hi n thu phi ETC lién théng c6 y nghartinnhm gim
un etrmthu phitréntuyn ngcélul ng xelnectangd vao cac thanh ph In.

(B Giao thdng ven ti, 2020).

Mngli ngstqucgiaVit Nam cxay dng vakhaithac & hn 1th kS. Toan
mngl i ngstqucgiabao gem 7 tuy n chinh va 12 tuy n nhanh vit ng chi u dai
3.143 km (trong 6 ngchinhtuyn 2.703 km va 612 km nggava ngnhéanh),tri
dai trén a ban c a 34 tenh, thanh ph (B Giao théng ven ti, 2020). H thng ng st
qu c gia c6 277 ga; bao gem 03 loi kh  ng: kh  ng 1.000 mm (chi m 85%), kh
ng 1.435 mm (chi m 6%), kh  ng lsng 1.000 mm va 1.435 mm (chi m 9%). Met
ng st tkhong 7,9 km/1000 km 2 Hinnay, c6 02tuynktnivi ngstTrung
Quc:tieng ng(tuynHaNi- eng ng)vatilao Cai (tuynHaNi-Lao Cai). V
¢ bn,nganh ngst nhh ngtep trung khai thac cac phan khidc ngnt 800 - 1200
kmvanhngnicolith hnsovi ngbin.

Trong nm 2020, trong khich anqunlyktcuh tng ngstquc giado Nha
nc ut theo Ngh nhs 46/2018/N-CP c phé duyt, Tngcongty ngst
VitNam aphihpcingcaccéngty ventican inguen sfach a, nang c p kho bai
phcv ventikpthi. Tngcongty ngstVitNamtiptcth ngthokyktcac

hp eng thué, m nnhanh ngstchuyéndngvicac nv qunly( ngstVit
Nam, 2020).

N m 2020, ngstVitNamc'ng b nh heng bei dch Covid-19 n hot ngsn

xu t kinh doanh rt nghiém trng nén caccongtyventi ngst ath ng xuyén theo

doi satsao lueng hang iutitct/nithémtoaxechophuhpthct;phihpttvi

UBND cac tenh Lao Cai, L ng S n trong vi ¢ phong ch ng d ch Covid-19,t chc chy tau
hang lién ven qu ct qua cac cta kh u Lao Cai, *ng ng mboantoan, sngthip

d ng nhiu bin phdp phongchngdchticac nha gavatréncac oantau, vivey n

thi im hin nay vic phong chngdchv...n ang trong t m ki m soat. Tuy nhién doanh
thustgim, ventihanghéani atoanb céac nguen hang tiéu dung, cdng nghip gim
50% va giac changhdagimt 2% n 17% gia c c hin hanh tuy theo m-t hang, c ly
vathi imvenchuyn ( ngstVitNam, 2020).

Trong nm 2020, ng stVitNam & khaithéng c tuy nven chuy n hang néng s n

t Min Tay, Binh Thuen xut kh u qua Trung Quc bng ng st lién ven (khéng phii
trung chuyn ngb nh tr c &y tiga *ng ng). Snl ng co tng cao so vi

tr c, nhng gidtr tuyt imidng e trén 200 container 40"/thang. N m 2020, Cbéng
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ty C phnVentivaTh ngmi ngst(Ratraco)kthpviTngcéngty ngst
VitNamvaTngccHiquanchophépmethémlga ngsttikhuvct Vinh, 6ng
Ha ho-c engHi lamga Liénvenquct, Hiquan gidm sat hang xut nhep kh u trén

ng s t. Vi c nay se thu hat nguen hang trai cay t Thai Lan, trung chuyn ngb qua
Lao nVitNam, reixut i Trung Quc qua ctakhu eng ng.Snl ng ven chuyn
nut chctt ctinh 100 container RF 40”/tu n.

V kho béai hang, ng st Vit Nam xay d ng thém 1 khotm sc cha 2.000 m 2ti ga
Song Thn, tiéu chu n x p df hang ri, théng th ng, cha tchu nlam hang phan phi,
chuy n phat nhanh ho-c th ng mi intf. Trong nm 2020, ngstVit Nam & xay
dnglbédihang iukinxpdtcontainerbng ngsttikhuvcKim Lién, quy mé

giai on 11a 3.000 n?; giai on 2 la 16.000 nm. Xay d ng kho lam hang th ng mi in
t¥ va hang Inh tiga 6ng Anh va Tr ng Bom, di n tich mei kho 1.000 ni (Ratraco, 2020).

Tuy nhién, ven chuyn ng sthin ang thiuquy hoch engb v h tngphcv

ven chuy n mts hang chuyén d ng nh hang nébng s n; thiuktnigia ngstva
caccngsodng,cngbin,nitpktnéngsn.Hinnay, ngstVitNamcdbngalién
ven qu c t ven chuy n ndng s n la Lao Cai, Yén Vién, eng ng, Hi Phong thi u tep
trung * khu vc phiaBc. Do 6, cnphiquy hochmts ga ngstthuc khuvc
mi n Trung va mi n Nam thanh ga liénvenquct.

V utvaxaydngliénquan nh tngc s* ngst,c64d an ngstd kin

hoan thanh trong nm 2021 (tngmc ut 7.000tS eng) &dn c khei cong trong

nm 2020. Cacd an 6 baogem D ancito, nang cp cac cong trinh thityu on Ha
Ni-Vinh; D ancito, ningcp cac congtrinhthityu onNhaTrang-Sai Gonvad an
cito,nangcpcaccuyuvagiac tr chngvaxdétréntuyn ngstHaNi-Thanh

ph He Chi Minh do Ban QLDA ng sttrinkhai;D angiac cAchmyukthp me
micacgavacitokintrictngtrén onVinh - Nha Trang do Ban QLDA 85 m nhim
( ng stVitNam, 2020).

dylacacd ncémctiéutngb cthayth caccuyu; engnhttitrng khai thac
4,2T/m trén toantuynnhm b o m an toan giao théng, ndngcaosnl ngvannglc
venti ngst,gopphncitoh thngh tngcanganh ngst, nang caotc
chytautréntuyn ngstBc-Namvabo mantoanchy tau néi chung. ng
thi, cAcd a&nnay contep trungxdydngmts tr chngvaxdé nhmhnch thpnht
nhngtnthtv ngivatdiisndovachmcacacph ngtinventi ngthyni
a ivicaccongtrinhcu ngsttréntuynHaNi-Thanh ph He Chi Minh ( ng
st Vit Nam, 2020). Theo B Giao théng ven ti, m-c du cé quy mé vn ut khéngIn
nhng vic trin khaicacd ang-prtnhiukhékhn ivi nv QLDA vanhathudo
cacd antridaitréntoantuyn ngstThng Nhtvichiudaihn1.000km,liva
phithicéng,vaphibo mantoanchytau,hnch ti anhngtac ngbtli i
v iqua trinh ven hanh khai thactuyn ngstThng Nht (B Giao théng ven ti, 2020).
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Trong nm 2020, Tng congty ngstVitNam aphihpviFPT va cac cong ty ven
ti ngstthngnhtph ng phap th ng ké va b sung tinh nng trén h th ng phn
mmauntr hanghéa mbothngkés liuventihangni avaliénvenquct
chinh xac.

Trong giai 0 n 2015-2020, mts d &n ut citonangcpktcuh tng ngst

c hoanthanh avaostdng dtngb cnangcaochtl ngktcuh tng;tc
chytauvaantoan ngst ccithin. Tuynhién,doxdydngt lau,kh ng n
vitiéuchunk'thuetthp (k ¢ haituynch océl ngventilnlatuynHaNi -
Thanh ph He Chi Minh vatuyn ng st Yén Vién - Lao Cai c'ng c0 tiéu chu n k* thust
rthnch),h tngtuyncha engb (connhiucuyu, hmyu, dccao,bankinh
nhZ; ray, ta V%ot nhiu ch ng loi; h th ng thdng tin tin hi u | ¢ heu; con nhiu im giao
ctgia ngb va ngstE)nénhnch tc chytau, nnglcthéng qua thp,
tim n nguy ¢ gay mt an toan giao théng. Chacé s ktni engb vicéc ph ng
thcventikhac; mts khuvckinht quantrngnh eng b ng sdng Ctu Long va Tay
Nguyénchaco ngst.H thng ngstnivaokhuvccngbinconhnch (mt
s nhanh ngstktnivicaccngbin,cngsongtr c ay db thao df vacha

c khéi phclinh cng: Cta Lo, Tién Sa, Quy Nh n, Ba Ngoi, Sai Gon....).

ut phattrinlnhvc ngst oi hZitinh engb caot ktcuh tng, ph ng
tin u may, toa xe, h th ng théng tin tin hiu, iu hanh chy tau, ¢ s sta ch a, chenh
b,duytubodtngE&nénsut ut ngstin,lith th ngmithpsovicacloi
hinh ut khéc, thi gian hoan v n dai, tinh kh thitrong vic kéu gixad hihdéa ut
khéng cao, khdng hp d...ncdcnha ut. Chinhvivey baitoanb tringuenlc ut cho
Inhvec ngstv..nlavn cnteptrung vathdo gt trongthigianti y mnh
phat tri n giao thdng venti ng st.

2.3.1.H thngh tngcngbin

Sau g n 20 n m tri n khai th ¢ hi n cac quy ho ch phat trin c ng bin, Vit Nam & hinh

thanh cmth thngcngbinhoanchenht B cvaoNamvi45c ng bin, chiathanh

6 nhém ¢ ng. Quy md chiu dai cu, bn ¢ ng khong 82,6 km, t ng cong sut théng qua
tkhong 600-650triutn, ap ng y Yéucuv ventibintrongn cvaquct.

H tngcngmts khuvcnh: CaiMép-Th Vi,Lch Huyn Kkh nngtip nhen cac

tau m%o cétrngtilnt 100 - 200 nghintn, gop phn acng bin Vit Nam thanh mt

m t xich quan tr ng trong chuei cung ng toan c u (C ¢ Hang hi Vit Nam, 2020).

C’ng theo C c Hang hi Vit Nam, 7 lusng hang hi ang ctiptc duy tu, no vétva
hoan thanh trong n m 2020 va 8 tuy n khac s« ¢ duy tu trong giai on 2020 - 2021.
T ng ngan sach chocéngtacbotriktcuh tnghanghilahn 1.223tS eng. Ti Thanh
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Hda, cac doanh nghi p khai thac ¢ ng ¢’ ng ang trbng ch tuy n lueng hang h i Nghi S n
sm ckhithdong énc hiphattrincactuyndchv venticontainer. N m 2019,

Tep 0an CMA CGM me tuy n ven ti container ncngquct NghiSn. aylatuyn
containerquct utién cme nkhuvcBcTrung B.Vign 400 doanh nghip
tham gia th tr ng xut kh u ti Thanh Héa va cac tenh lan cen, cng bin Nghi Sn c
d bao se la “thZi nam cham” hat thém nhi u tuy n container n khai thac. Tuy nhién, s
chem tr trong cong tac n o vét lueng thigian quacéth s nhheng nviclachn

im nca cac hang tau.

TiphiaBc,tngkhil ngnovét iviStuynlueng & cgiaok ho ch hoan thanh

trong n m 2020 (H i Phong (tr L ch Huy n), Cfa Gianh, Cta Vit, Thuen An, HiTh nh) vao
khong 1,5 triu m2 Vi 6 tuy n lueng con i gem: Hi Phong (on L ch Huyn), Cta H i
-BnThy, aN—ng, NghiSn, Cfa Lo, V'ngAnghinchatim cph ngéan vstliu

lénb phuhp,d kinphithchinth tc chtnovétrabin,do 6 k hoch

ra ph i kéo dai th i gian th ¢ hi n sang n m 2021.

Coéng tac n o vét duy tu khu v ¢ phia Nam cth c hinti 04 tuy n lueng, bao gem: Sai

Gon - V'ng Tau, R ch Gi4, V'ng Tau - Th Vi (bao gem lueng hang h i Séng Dinh) va lueng
hang hichotau bintrngtilnvao Séng Heu. Trong 6, lusngV'ng Tau - Th Vico khi

| ng novétkhong 620.000 m 3, lueng R ch Gid cé khil ng n o vét kho ng 110.000 m?.
Coéng trinh n o vét duy tu luesng hang hi Sai Gon -V'ngTaucé khil ngnovétd kin
kho ng 450.000 nfvachtnovétd kin trénb.D kincbng trinh se khei cong trong

thang 11/2020 va hoan thanh trong thang 2/2021 (C c Hang h i Vit Nam, 2020).

Tuy nhién, theo Hip hi Doanh nghip dch v logistics Vit Nam, vi h n 90% hang héa
xu t nhep kh u c a Vit Nam thdng qua c ng bi n, vic phan b c ng binv...n cé tinh tr ng
“che th @, che thiu” Vid, ti eng b ng sbng Ctu Long ang c6 kho ng 65% hang ndng

s n, 70% hang hoa qu xu t kh u, tuy nhién, do khu v c nay thiu c ng n ¢ sau nén hang
héa xu t nhep kh u u phiquacéaccngbintiThanhph He Chi MinhvaBaR a-V'ng
Tau.Nucngn csau chinhthanhti engb ngséng CfuLong, hanghda cxut

kh u tr c ti p, chi phi logistics phat sinh trong ven chuy n hang h6a s» c kéo gim ang
k. nct giac cvenchuyngosegimkhong 10 USD/tnsovivicphichuynt

*ng b ng séng Ctu Long v Thanh ph He Chi Minhbng ngb.

Theo Hip hi Cng bin Vit Nam, hin nay, ngoai c ng ctangd quct Hi Phong (L ch
Huy n), c ng bin Vit Nam ang dn*“l c heu”vixu th container hdéa c ath giibeitinh

tr ng phdn m nh, cac b n c ng thiu s lién thdng. in hinh nhtlaticm cng Cai Mép

-Th Vi. Cac c ng container qu ¢t khu v c Cai Mép - Th Vihin che cé chiudaicucng
kho ng 600m. Theo nghién cu ca héng t v n Alphaliner,d kin nnm 2021, nh ng

tau container s ¢c che n 18.000 TEU se chim khong 70% | ngtau hot ngtréntuyn

A - Au. Viquy mo ct tau ngay cang I n, cac cu c ng » Cai Mép - Th Vise kho coth 6n2
tau m%. cung mt lic n u cac doanh nghi p khéng lién k t vi nhau, me r ng chi u dai b n.
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Ngoai ra, kt ni giao théng c'ng la “i m nghen” phat trin cng bin. Hu ht cac trc
ng ktni ncngcac khuvcnh HiPhong, Ba Ra -V'ng Tau, Thanh ph He Chi

Minh c6 quy mé chat ngxngvinnglccng bin. CAc cm cng L ch Huyn, Céi

Mép - Th Vidu cquyhochlacngctangd, trungchuynquct nhnglichacé

ktni ngst,ktni ngthyconyu,d...ntihanghoéach yuthdngth ngb ng
ngb,cactrc ngd...nticngth ngxuyéntc nghen.

B Giaothbngventi agiao CcHang hilac quanlep quy hochtngth phattrinh

th ng c ng bin Vit Nam giai on 2021-2030, t m nhin n nm 2050. Quy ho ch se tep
trung xay d ng cac gii phap phattrin h tngnhmnang cao hiuqu ut phattrin
cngtiVitNam mbos engb giaphattrinh tngcngbinvah tng giao
théng k t n i, gi a khai thac ¢ ng bi n va cac d ch v sau c ng, t ng tinh lién k t nganh, lién
k t vung trong phat trin cng bin gop ph n st d ng hiu qu nguen tai nguyén qu c
gia, gi m chi phi logistics.

Béncnh ut khaithaccacbn“cngcng’cac“‘bnmm’-bnphaoc™ng csfdng

hiuqu thchincacdchv xpdt, chuyn ti hang héa khi h thng “c ng c ng”

khéng 4p ng c nhu cu. Tuy nhién,“bn mm”thigian quach yu c xem nh

giiphaptmthi giiquytcacnhucub cthitphatsinhtrong ventihanghodab ng
ngthy- ngbin.

2.3.2. itau bin Vit Nam

itaumangc quctchVitNamhinv..n mnhen cgn100% | ng hang venti
ni abng ngbin, tr mts tau chuyén d ng nh nhiénliu héalZng, ximngri...
Hang héa ven chuynni ach yulacic m-thang giad ng, | ngth c, than, vetli u xay
d ng, thitb méy madc, container, x ng d u, hang héa t ng h p&

V ventibinquct, hinnay, itaubinVitNam ang m nhen ven chuy n kho ng

10% th phnvach yuventicactuy ngnnh Trung Qu c, Nhet B n, Han Qu c va khu
vc 6ng Nam A. itau container VitNamhot ngch yutréncactuynventingn

nh éng Nam Ava 6ng Bc A; mts tau hang ri & ven ti hang héa trén céc tuy n
Chau Au.

Theos liuthngké caDin anTh ng miva phat trin Lién h p qu c (UNCTAD), i

tau Vit Nam ng th 4 trong khu v.c ASEAN (sau Singapore, Indonesia, Malaysia) va th
30 trén th gii. Trong 6, s | ng tau hang ri, tng hp c6 757 tau, chim tS trng hn
72,9%; tau che d u, héa cht cé 159 tau, chi m 15%; tau chuyén d ng khi héa 1Zng c6 19,
tau chim 1,8%; i tau container c6 38 tau, chi m 3,66%; tau che khach cé 65 tau, chim
6,2% itauventi.
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Hinh 4. Thng ké s | ng itauca Vit Nam nm 2020

Tau hing rif, tang hop

& Tiu chir diu, hda chit
Téu chuyén dyng khi héa 1dng
Tau chét container

B Tau khdch

Nguen: Di-n an Th ng mi va phat tri n Lién hep qu c (UNCTAD)

Tuy nhién, v...n con kho ng 40% itau Vit Nam phistacha e cac c secong nghip tau
thyn cngoai. Docha cb sungv vn,h tngc sevathitb cadoanh nghip

6ng tau nén ch a th th c hinchinl c phat tri n nganh céng nghip 6ng tau vicéac

m c tiéu ca quy hoch; chacnhtranh cvicacn ctrong khu vc ASEAN va Chau

A - Thai Binh D ng.

ividchv hanghiva logistics, hincacdchv hanghitimts bncngtiptc
g-p nhng khé khn nht nh. NhiubncngnhZ, hot ngcha hiuqu, thiu cac
trang thitb b c df hang héa hin i, n ng sut khai thac th p.

2.4.H tnggiaothong ngthyni a

Theos liucaTng cc Thng ké, nm 2019 ven chuy n hang héa ngthyni a

t303,4 triu tn, tng 5,6%. Khil ng luan chuy n hang hoa t 63,4 tS t n.km, chim
19,66% toan nganh, t ng 6,4% so vicung k, nm tr c. Trong 9 thang u n m 2020, ven
chuynhanghoa ngthyni a t238,1triutn,gim7,6% sovicungk,nm2019;
luan chuy n t48,2tS tn.km, gi m 5,7%.

Sau 4 nm me tuy nven bin, tinh nnm 2020,c6tngs 1.786 ph ngtinmangcp
VR-SB ang hot ng, trong 6 ph ngtinchehang 839 chicvitrngtil.742.834tn
vachim0,5% soviph ngtinthyni a.Trongs 839 ph ng tin che hang co: 210
ph ngtinh cpt tau bin; 279 ph ngtin cnéngcpt ph ngtinthyni

acpVR-SI, VR-Sllva350ph ngtin ¢ 6ngmi.TheothngkécaCc ngthy
ni a,t khitrin khai tuy n ven ti thy (thang 7/2014) n nta u nhng nm 2020,
tngkhil ngvenchuyn t144.055.314 tn, tinh binh quan s hang héa & ven chuy n

t 2,182 triu tn/thang (t ng ng 72,76 nghin xe 6 t6 lo i 30 t n/xe). Ngoai ra, a co
131.498 | t tau pha sbng bin vao, ricac cng, bnthy ni a, cng bin. Riéng nm
2019, khil ng ven chuy n t 49.265.641 tn hang héa; a c6 43.150 | t tau pha séng
binvao,ricaccngbin,cngvabnthyni a;tc tngtrengbinh quan hang hda
nm 204% (tinh t thang 7/2014 n 2019).
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Tinh nnm2020,vic ut cho ngthyni ach yuteptrungvaomts tuyn
chinh thu ¢ khu v ¢ eng b ng séng Cfu Long va <ng b ng séng Heng. MinBc &ci
tovanadngcp c¢ 7/17 tuynvichiu dait ng ng la 949,5/2.265,5 km ( t 41%).
MinTrung dcitovanangcp c¢1/10tuynvichiudait ng ngla 63,5/480,5
km ( t13%). Min Nam acitovanangcp c¢9/18tuynvichiudait ng ngla
2.303,9 km/3.426,4 km ( t 6799.

D an phéttrin giaothéngventikhuvc sngbngBcb (WB6)n m 2020 se khei cong
hng mc kénh ao nihaituynséng ay - Ninh C (tsnh Nam nh),vitng ut hn
1.800tS eng, phattrin ventithy ven bin trc B c - Nam. Thang 3/2020, thit k k'
thuet va d toan c a cbng trinh & hoan thanh, céng tac gii phéng m-tbng ac bn
xong ph n tndng nghi p, trong thang 6/2020 &t chclachnnhathu. °

Trong thigian qua, ut phattrinventithyni av...nconkhdhnch m-cdu gia
th tr ngvagiatr énggopcaventithyni alakhaln.Vitngs hn 3.000 con
sbng, hn 80.000 kmgemnmcp (-cbit, 1, 2, 3, 4) c6 th |u thdng ph ngtin trng
tit 40tn n3.000tn;nutinhragiatr cons Iéntihang nghintS eng. Hi n nay cac
cong trinh & xay d ng trén sébng phcv choventithyni agemcng, bn, ke, thit
b bcxp, kho bdi, ngd...n,GE con ang hot ngcé giatr ctinhhnchctS USD.
Ventithyni avinguenlccogiatr In,nhngthct hinnaychemikhaithac c
tinh khong 55% n 65% cong sutcaph ngtinvacha n40% h tng lueng tau,
hn 60% c ng bn ang co.

Comts vn hnch ventithyni aphattrinhinnay. Th nht, h thngtuyn,

lueng tau ang ven chuy n do thién nhién va nhan t o du phong phi nh ng khéng hoan
ho.Do 6cnphi ut ung mc cho vicno vétthéng thoang lueng. Trangb h

th ng chi u sdng ban ém nh m khai thac ht céng sut lueng chy tau khi thi tit x u.
Cnsmgiiquytcacnatthttrén h thng nh chiucaotnhkhéngca3caycu: Cu

u ng, N ng Hai, M ng Thit. Lueng tau trén cac kénh: Ch G o, M ng Khai, cPhuHi,E
cn c utiénno vét, sau 6 la cac tuy n chy dc Thanh ph He Chi Minh i Ca Mau,
R ch Gi4,t Qung Ninh i HiPhong, Ha N i.

Th hai,ticaccng,bn,nngsutbcxpconthp, phctpvachiphicao.S | ng
cng,bn(ch yulabn)thyni a, nhtlati eng bng sébng Ctu Long con qua
nhiu, va nhZ, h%op, ng n |iva phan tan. Kho bai ¢” k', thitb bc xp ¢ khilc heu
d...n nnngsutthp.Vivey,caccongtyqunlycncé nhk, ut,memih thng

c ng quy mo, tep trung, hin i,khuvcheucnICDE Cncé ngd...ntikhucéng
nghip, ng cao tc, san bay, nha ga,& m i khai thac cé hiu qu nng suttau, salan
hi n co.

8Cc ngthyni a, 2020
® B Giao thong ven ti, 2020



BAOCAO /2*,67,&6 9,...7 1%$0

Th ba, ut 6ng ph ngtin uphivayngan hangth ngmivildisutv...ncon

cao va khdng n nh. Thigian vay th ng che kéo dai kho ng 5nm, gay ap | c cho doanh
nghiptrongvn tr n ngan hang. ngc mitrang b cho tau thy phinhep khu
100%, ch u thu sutcao, gia qua t,nénng idanvadoanhnghipphimua ngc a
qua st dngcaNhetBn, HoaK, giarf, kinh doanh mi cé |&i nh ng lam t ng 6 nhi m moi
tr ngvath ngb h hZng.

Th t,s I ngtauthyni anhiu,tngtrngtiln;nhngch sshuphninlah

t nhén, hot ng phan tan; che kho ng 1/3 la thanh vién h p tac x&, mt ph n la cong ty

t nhan, céng ty TNHH, vi quy md nhZ va siéu nhZ. S h p tac x&, t ng céng ty c6 quy md
tngtrngtitrén 60.000tnchevaiba nv,nénkh nngtipnhen ut,trangb cbng

ngh, chuyén nghi p héa conrtth p, khébng mnhenhtnhng nhangcékhil ng

tep trung I n ang hinh thanh trén th tr ng.

Cnc vaochinl c phattringiaothébngventi nnm 2020, ngthyni aVit
Nam phi tth phn 20%,t ng ng snl ng hang héa 400 triu tn, | ng hang héa
lién tenh ven ti 32%, hinmi ¢ 26%. Trong n m 2020, vhcho ngthyni acn
30.000 tS +ng, trong 6 40% nguen vn huy ngt nguen xd hihdéa ut choh
thng c ng b n, con | lueng tuy n dung nguen ngén sach nha n ¢, nhng n nay tinh
hinh ut cho ngthyni akhbng c nhiu.

phattrin ventihang héabng ngthyni a cntngc ngktni, phattrin

hply cac ph ngthcventi, phathuyti aventi aph ngthcvadchv logistics.
Vickéugi ut phattrincaccngthyni a khaithac hang container c6 ch c nng
umitikhuvcphiaBcva eng bngséng Ctu Longvic sevetcht, trang thitb
bcxp engb, hin inhmgiatngnhanhth phnventicontainerbng ngthy

ni alahtsccnthit. Cncécacgiiphapktni ngthyni avicngbintrén

c s utxadydngbnthyni a,bnphaoneotrongvangn ccngbin(HiPhong,
Nghi S n; Ba R a - V'ng Tau; Thanh ph He Chi Minh ) nh m khai thac hiu qu h tng
cngbintikhuvec,gimthiutinhtrngph ngtinthyni aphich lamhang,bc

xp hang héadothiucng, bn;t 6to iukinktnittcéaccngbinvicéc khu
v ¢ heu ph ng, ving s n xut hang héatep trungtrongni abng ngthyni a 10,

Tinh nnm 2020, ti,Vit Nam,cé t ng c ng 22,c ng hang khéng ,c6 hot ng bay dan

s, trong 6 c6 11,cng hang khébng quct va 11 ¢ ng hang khéng ni a. Vit Nam hin

c6 cac hang hang khéng trong n ¢ khai thac th ng mi nh Vietnam Airlines, Vietjet Air,
Jetstar Paci>c, Vasco, Bamboo Airways... va kho ng 70 hang hang khéng qu ct ang khai
thac th ng mi iva n Vit Nam. Mt s phap nhan khdc & ng ky doanh nghip

0B Giao thdng ven ti, 2020
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va angthchinth tc c cp phép khai thac hang khéng nh Thién Minh, Vietravel
Airlines,... Theo C ¢ Hang khéng Vit Nam, tinh n quy 1/2020, Vit Nam c6 235 may bay dan
dngva32trcthng ngkyquctchVitNam. Trongs 235 may bay dan d ng, Vietham
Airlines c6 106 chi c (trong 6 c6 28 chi c than r ng), Vietjet Air c6 75 chi ¢, Bamboo Airways
c6 22 chic (gem 3 chi c than r ng), Jetstar Paci>c c6 18 chic. S may bay con |ithu c se
hu ca Coéng ty Bay d ch v hang khéng, Cong ty CP Hang khéng H i Au, Céng ty TNHH
Céng ngh Hanh Tinh Xanh, Céng ty CP Hang khéng | Tng d ng Ngbi Sao Vit va Cong ty
CP D ch v K" thuet hang khéng.

Tngs tin ut choh tnghangkhong trong 20 n m qualéntichctSUSD. Giai on
u,vn ut h tnghang khéng ulat ngdn sachnhan c.Dndn,t nm 2010,
ch yulavncaTngcongty C ng hang khéng Vit Nam va cac doanh nghip nhan c
khac. Tuy nhién,5nmtisechngkinnguenvn utt xahi,t khit nhantiptc
 t vaoh tng hang khéng. Cacsdnbay cnangcp, ut mi,c th laVan en,
Phi Quc. Nhngsanbay c¢ ut nangcp, merng, chenhtrangtridait Bc vao
Nam, ¢ th la: NiBai, Tan S n Nh t, Pha Bai, Cét Bi, Phu Cét, a N—ng, Tuy Hoa, Cam Ranh...
Cobng ngh dpdngticacsanbaycngt ng ihin i. CAc ngbngmieCam
Ranh, Van <n, Phiu Quchaycac ngbng ang cstachanangcptiNiBaiva
Tan SnNht u cthitk theo cac tiéu chu n minhthin nay.

Tinh nnm 2025, nhucu ut phattrinh tng hang khéngv...nrtln. é lanhucu

ut cho san bay Long Thanh, Sa Pa, Chu Lai, in Bién, Phan Thit... D kin khong 10 tS
USDnasetiptc vaoh tnghangkhodng, trong 6 riéng Long Thanh & chi m kho ng
5-6tSUSD.H tnghangkhéng schpd...n thuhGt ut t nhiunguen khac nhau.
ACVc'ng @lénk hoch ut,nangcphanglotcnghangkhéngvitngs tinlénti
hn 66,6 nghin tS +ng (t ng ng kho ng 3 tS USD) trong giai o n 2021 - 2025. Nh ng
d anlncaACVbaogem: ut gni12nghintS engxay minhagaT3 congsut20triu
khach/nm, me rng nha ga T1 ti C ng hang khéng quct Tan Sn Nht; gn 10 nghin tS
*ng cho vi c me r ng nha ga hanh khach T2 va xay m i nha ga hanh khach T3 cong sut 10
tri u khach/nm ti N i Bai; hn 5.600 tS eng xay thém 1 nha ga hanh khach céng sut 10
tri u khach/n m cung m t nha ga hang héa miti C ng hang khéng a N—ng. Ti C ng hang
khéng qu ct Cam Ranh, ngoai vi c xay thém m t nha ga céng su t 10 tri u khach/n m, ACV
conlén k hochcito, ndng c p merng san « may bay, xay d ng ga hang héa vitng
vn ut hn6.400tS eng. Gn 4.000 tS <ng khac s» ¢ ACV dung chi cho Cng
Hang khéng Pha Qu ¢ xay thém nha ga va me r ng sén . Nh ng c ng hang khéng khac
nh: Céat Bi, Th Xuén, eng Hi, Tuy Hoa, Pleiku, Bubn Mé Thut, Lién Kh ng, Cén oE&
c’ng ucd m-ttrong danh sach ut,nangcp, merngca ACVtrong5nmtivis
ti n danh cho mei sén bay kho ng vai nghin tS eng (ACV, 2020).

Tuy nhién, t thang 12/2019, d ch Covid-19 bung phat ti Trung Qu ¢ va nhanh chéng lan
rng ra cac qu c giatrén th gii.,Nhiunganhngh b nhhengnghiémtrng, -chitla
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nganh ven ti hang khéngdovichnch ilic’ngnh hot ngsn xut, kinh doanh

b gian on. Nhiuk hoch ut mimay bay c a cac hdng hang khdng ab dngli.

Céac hang hang khong Vit Nam ¢c’'ng chu nh heng rt n-ng n bei trong d ch Covid-19
,che khai thac 1 - 2% i bay. Trong thi gian d ch b nh, sau khiphict, gimcac ngbay
ven ti hanh khach, Vietnam Airlines a chuynh ng y mnhventihang hda. Theo 6,
hédng a tng c ng khai thac cac chuy n bay chuyén che hang héa trongn c va quc

t gimthua ls ti mng ven chuy n hanh khach. Trong n m 2020, Vietnam Airlines c6
cac chuy n bay che che hang t Ha N i, Thanh ph He Chi Minh i Chau Au, Nhet B n, Han
Quc, Trung Qu ¢, Hong Kong, Singapore, Malaysia va Thai Lan. Vietham Airlines a a
vao st dng 12 may bay than r ng Boeing 787 va Airbus A350 chuyén che hang hoa
thu n tay trén khoang khach (cabin) va khoang b ng (belly). Doanh thu ven chuy n hang
héa c a Vietnam Airlines & t1.330 te eng, riéng thang 5/2020 t840tS eng, tngti
45% sovicungk, visnl ng t20-25tnmeichiu,h s stdngti t95-100%.
(Vietnam Airlines, 2020). Vietjet Air c6 k hoch ut vao may bay chuyén che hang k t
hp vimt hang hang khéng c a Hoa K, me ng bay th€ngt Ha Ni i Chicago va

Los Angeles trong n m 2020 (Vietjet Air, 2020). Bamboo Airways c"ng se phat tri n nh ng
may bay chuyén d ng che hang hoa va cho ra i Bamboo Airways Cargo trong n m 2020
(Bamboo Airways, 2020).

May bay ch khéch c a Vietnam Airlines ¢ iuchnh chuynsangch hang
trong mua d ch Covid-19

Béncnh 6,v m-tc seh tng, Chinh ph che o0 B Giao thdng ven ti tep trung che
o,thAo gt v ngmec, ynhanhtin ut, giingan cac d an, cong trinh giao

théng tr ng,, im; phi hp vi UBND Thanh ph He Chi Minh va cac b, nganh lién quan
ynhanhtin trinkhaid annhagahanhkhachT3-cnghangkhéngquct TanSn

Nht. Theo Quyt nhs 657/Q -TTg ngay 19/5/2020 c a Th t ng Chinh ph, T ng cong

&i 6o +n 7p1* /2*,67,& NN
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ty C ng hang khéng Vit Nam (ACV) s» ut D an xay d ng nha ga hanh khach T3 C ng
hang khongquct TanSnNht. Tngvn ut cad ankhong 10.990 tS «ng b ng
nguen vn c a ACV (khéng st d ng v n ngan sach nha n c).,

2.6.1. Trung tam logistics hinh thanh trong n m 2020

Tiptcxuh ngphattri n cac trung tam logistics ¢ Vit Nam, trong n m 2020 trénc n ¢
nhi u trung tdm logistics ¢ khei cdng xay d ng va ven hanh. Trong 6 cé nh ng trung
tdm c xay d ng va phat trin theo quy hoch & ¢ phé duyte cp quc gia, vung
l&nh th hay a ph ng.

- Trung tdm V n chuy n va Kho vn khuvc Bc min Trung thuc Tng congty Bu in Vit
Nam (Vietnam Post)t ti Ngh An, chinh th ¢ a vao ven hanh ngay 16/5/2020.

Tng din tich trung tdm la 21.600 M, vi h thng day chuy n chiachnt ng céng
sut12.000 kin/gi, chinh xac cao, nhiuch chiachn,coth chiachnchitit n
tngbucc. Trungtdm ctrangb cacdngc ti uchohot ngsnxutnh xe
leng | i, xe néng, ... cacthitb phcv cbngtac giamsat, iuhanhsnxutnh h thng
camera giam sat, h th ng &m thanh théng bao, h thng thitb hetr m b o an toan,
an ninh cho s n xu t va céng tac chia ch n, I u thoat s n ph m.

Cungvi ut h thngcéng ngh théng tin, chu n héa quy trinht chcsnxut, Trung

tdm Ven chuy n va Kho ven khuvc Bc min Trung d tinhse 4p ng ctc tng

treng binh quan v sn | ng trén 30%/n m va gi m 50% chi phi nhan céng. Cac ho't
ng giao nhen, ven chuy n ¢ th ¢ hin théng qua ph ng th ¢ giao nhen b ng xe

leng | i ¢’ng gi m thi gian giao nhen, nang cao hiu sut ca ph ngtin, gimtS |

hang hoa h hZng'.

- Trung tdm dch v hu ¢ n va logistics Khu kinht éng Nam ttixa Hi Qu, huyn Hi
L ng,tsnh Qung Tr, cUBND tenh Qung Tr cpch tr ng ut ngay 6/5/2020 va BQL
Khu kinh t trao giy Chng nhen ut d an ngay 15/5/2020. Ch ut laCéngty C
phnICD 6ng Nam.

D 4ancétngvn ut hn2.000tS ng,dintichd kingn72ha.Thihnhot ng
cad anlas0nm,k t ngay quyt nhch tr ng ut; D kin quy IV/2020 khei
cbng, thang 01/2023 a cac cbng trinh giai on 1 vao hot ng, nm 2025 ut xay
dng hoanthinva atoanb d anvao hot ng khaithdc *2 Trungtdm vih thng

11 https://ictnews.vietnamnet.vn/khoi-nghiep/trung-tam-kho-van-moi-cua-viethampost-se-giup-giam-50-chi-
phi-nhan-cong-252969.html

12 https://baotainguyenmoitruong.vn/quang-tri-se-co-trung-tam-dich-vu-hau-can-va-logistics-khu-kinh-te-
dong-nam-303986.html; http://bglkkt.quangtri.gov.vn/vi/news/tin-hoat-dong-ban/trao-giay-chung-nhan-
dang-ky-dau-tu-du-an-trung-tam-dich-vu-hau-can-va-logistics-khu-kinh-te-dong-nam-253.html
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kho, kho ngo i quan, kho b o thu va cac cong trinh ph tr khac 4p ng giao nhen, | u
kho, xu t nhep, b ¢ x p, ven chuy n,... hang héa théng qua Trung tdm khong 10 n 12
triutn/nm, trong 6 giai on1khong2 n25triutn/nm; Dintichm-t td
kinstdng 71,77 hq,,

Béncnh 6,conhngd an ut Trung tdm logistics chathchin c¢do nhheng
cadchCovid-19 nvnvatin thchind an.Vid nh Trung tdm logistics qu c t
ti B c Giang®:.

TiHaNi, thanh ph d kin ut xdydng mi Cng cn Hoai ¢ quy md 17,75 ha;

C ng c n GiaLam quy mé 47,2 ha; Trung tdm logistics hng I quy mé 50 ha ti huy n S6¢c S n
va Trung tam logistics h ng Il quy mé 22 ha ti huy n Pha Xuyén. Bén ¢ nh 6, UBND thanh
ph &xem xét, nhh ngphattrincngcnkthpCng ngthyKhuynL ng;
chpthuench tr ng ut 3d an(quy mé 46 ha); 9d ankhacc'ng ang cnha u

t nghiéncu, vitngdintich 160 ha...

TiBinh Thuen, UBND tenh th ng nhtch tr nglep quy ho ch, ngh b sung Trung tam
logistics hng Il. Theo d kin, Trung tdm cé quy md hot ng la 20 ha vao n m 2020, me
rng hn 120 ha vao n m 2030, *ng thicéd ban kinh phcv tithiutrén 50 km.Vihin
trngc seh tnghetr dchv logisticstiCngquct VnhTan, ni &y cov tri thuen
litrong vic ktnilién ving cho hot ng ven ti, giao thdng va lién vang trong n ¢

cv ngbin, ngbl.n ngst acng cxemlactangdquantrngtip

chuy n hang héa trong n ¢ va xut nhep kh u 2.

TiHaTnh,vivicxac nhdchv cngbinvalogistics la mttrong 4 tr ct phattrin
kinh t trng im, UBND tenh Ha T nh phé duy t nhim v lep * &n quy ho ch chitit hai
trung tdm logistics In, 6 la Trung tdm logistics va dch v heu cng Sn D ng va Trung
tam logistics vadch v heucngV'ng Ang u -ttiKhukinht V'ng Ang. ay s la hai
trung tam logistics ¢ a Tenh, m b o vai tro la trung tam logistics ph ¢ v khéng che trong
ph m vi Ha T nh, khu vc min Trung ma con kt nivi hanh lang kinh t 6éng - Tay va
phcv cachot nggiaoth ngquct.

Trung tam logistics va dch v hu cng Sn D ng6 din tich 159,84 ha. V tri ¢ quy
ho ch ti khu phat tri n logistics va d ch v heu ¢ ng (16 CN2A) thu ¢ quy ho ch chung th
xa K, Anh, tenh HA T nh.,M c tiéu t o thanh m t m t xich quan tr ng trong chuei cung ng
ktnicmcngSnD ng-V'ngAngvicéac ving khac 1.

13 https://ncov.vnanet.vn/tin-tuc/dich-covid-19-thao-go-kho-khan-dam-bao-tien-do-cac-du-an-trong-diemfab
f9c672-2ad3-4b38-9acb-dacOcObb9bal.

14 http://hanoimoi.com.vn/tin-tuc/Kinh-te/967117/khoi-thong-dong-chay-de-logistics-tro-thanh-nganh-kinh-
te-mui-nhon-cua-thu-do

15 http://www.baobinhthuan.com.vn/kinh-te/trung-tam-logistics-co-hoi-phat-trien-nganh-thuong-mai-hien-
dai-124946.html;

16 https://khoahocdoisong.vn/quy-hoach-chi-tiet-trung-tam-logistics-va-dich-vu-hau-cang-son-duong-145078.html
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Trung tdm logsitics va d ch v h u ¢ ng VEng Aoy di n tich 133,32 ha, s* phc v toan b
cmcngVngAngbaogeml1lcmcng,d kin ut 3giai on, nnm 2025, 2025-
2035 va sau n m 2038

TiBaR a-V'ng Tau, Trung tdm logistics CaiMép H cquy hochvitngdintich1.763
ha, gem céc phéan khu chinh: Trung tam logistics va b n c ng Cai Mép H h [ u 984,24 ha;
khu n c lueng, khun ctr ¢ bn 455,77 ha; khunng | ng sch 197,65 ha; khun ¢

b ncngtimnng 125,34 ha. Khai toan chiphi ut xdaydngh tngvabncngd

kin khong 19.336 t* eng. Phan k, ut khulogistics ut h tngt nm 2021-2030;
khubncng CaiMépH h lut 2021-2040 *8.

2.6.2. M0 hinh trung tam logistics ng d ng cong ngh hin i

M-c du h u ht cac doanh nghi p logistics cha trng ng d ng céng ngh thong tin, tuy
nhien mc vatrinh con hn ch, cdc doanh nghi p logistics c a Vit Nam ng d ng
cbngngh conemc thp, -chitlag-pnhiuraocntrongchuyn is.

Thct chothy, tiVitNam,tiptccds chuyn it trungtam logistics truy n th ng
sang trung tam logistics th h mi, ap d ng cdbng ngh 4.0. Vis giatngmnhcas

| ng cac doanh nghip th ng mi in tf, cung vi nhu cu thué m-t bng phc v

lu gi, phan loihang héa, hoan tt n hangQ, nhiu doanh nghip &nmbtxu th,
xay dngva ut h thng kho, trung tdm logistics vi chc nng cung ng dch v ven

ti, hoan tt n hang, phan phic theo h ng chuyén nghip, hin ivichtl ng
cao.,Trong 6, hai md hinh trung tam logistics in hinh v ng d ng céng ngh la: Trung
tdm Logisticsvacngcnquct ngdngtritu nhanto (Al)vaktnicéng ngh 4.0;va
Trung tam logistics ph ¢ v néng nghi p.

Cuinm 2019, Tep oan T&T Group d quyt nh hptacviTep oan YCH (Singapore)
ut phattrin  Trung tdm Logisticsvacngcnquct ngdng tritu nhanto (Al) va

ktnicbéng ngh 4.0tiVit Nam. ay khdng che la c ng ¢ n, ma sau khi hoan thanh, Trung

tam Logisticsvacngcnquct secungcptoanb giiphap chuei cung ng cho khach

hang, doanh nghip c6 nha may sn xuttiVit Nam. Ti Trung tdm Logistics va cng ¢ n

quct, secogiiphap toan din, t khi hang hoa c thao dt ticontainer, chuyn n

cac nha khovasau 6 cchuyn ntentay cakhach hang, mbo céth truy

xut cxutx hanghoat imxutphat n imktthic ca chuei cung ng, gilp

cho cac cong victicng cntre nén hiu qu hn trong qua trinh ven hanh. Tt ¢ mi

hot ng sedinratitrung tam nay, bao gem ¢ hi quan, giam sat, théng quan, t ng

t nh quytrinht cng ntrung tdm ICD va cac chuei cung ng. Céng ngh 4.0 ckt

nivao chuei cung ng, bao gem c thitb bay khéng ng ilai kim m hang hoa,t

17 https:/Ilvietnamfinance.vn/ha-tinh-quy-hoach-133ha-xay-dung-trung-tam-logistics-va-dich-vu-hau-cang-
vung-ang-20180504224241072.html, tra ¢ u ngay 20/10/2020

18 https://cafeland.vn/tin-tuc/ba-ria-vung-tau-hon-19300-ti-dong-dau-tu-trung-tam-logistics-cai-mep-ha-88872.html,
tra c u ngay 20/10/2020
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0, y nhanh quy trinh kim hang. Ti &y, c’ng st dng AGV -xet ng khodng ng ilai
trong nha kho, giap vi c ndng dt cac pallet hang héavat ng hoéatoan b quy trinh
ma khéngcn nscng i

ng d ng cdng ngh phat trin chui logistics chuyén dng ( ¢ bitla chuilnh) phcv
ndng nghi p ti Chu Lai Logistics

Chu Lai Logistics angtng b c hoan thintoanb h th ng kinh doanh theo nhh ng
md hinhgiao nh n - v n chuy n théng ming mbo engb vih thngquntr s héa
casnxut-kinh doanh 616, th ngmi int}, phuhpvixuth cébng ngh mi, vi

t m nhin tre thanh Trung tdm d ch v Logistics hang u min Trungvas mnh cung cp
d ch v logistics tr n géi vi gii phap ti u, chi phi h p ly cho khach hang.

N m 2019, th chinchinl cphéttrinsang | nhvcnbéngnghip, Thaco ut vi,chusi

gia tr xuyén sutt nghién c u phat tri n gi ng céy treng; cdng ngh va k' thuet canh tac;

thu ho ch, ch bin va phan phi, qua 6 phat tri n vuang treng nguyén liu cho khu v c

mi n Trung, Tay Nguyén, Lao va Campuchia. hoan thi n chuei gid tr ndy, Chu Lai Logistics
a phattrindchv ventindng nghip va hang I nh, tr ¢ mtla logistics chuyén d ng
phcv xutkhu trai cay.,

H p 4: Chu Lai Logistics chuyén d ng ph c v xust kh...u trai cay *°

ch ng trong cung ng dch v ven chuyn néng sn, 4p ng céc tiéu chun
xu t kh u, Chu Lai Logistics & chuyén bithot ng ventinéng nghipt khéau ven
chuy n uvao gem: ven chuy nthitb, vett, bao bi, phan bon va cay treng cho n
ven chuy n u ra gem ven chuy n trdi cdy n cac kho Inh, cng va cta khu xut
khu,(E nangcaochtl ngdchv, mbochtl ng, hinhthcnéngsnvathi
gian ven chuy n. Do -cthi cahot ng ven chuy n néng s n oi hZi phi tuan th
m t cAch nghiém ng-t cdc quy nhv nhit boqunsnphmcingnh thigian
ven chuy n, Chu Lai Logistics & xay d ng quy trinh b o qu n va ven chuy n khoa h c,
ch-tche. -chit, & ut xay d ng kho | nh trai cay cé din tich gn 5.000m 2va bai
container I nh hn 10.000m? engthi ut micactrangthitb hin i, ph ng
tin ven chuy n chuyén d ng, *ng b theotngloisnphmnh ixe 85 ukéo
s mi r moéc | nh, container | nh 45¢ce (feet), gitp ndng s n, trai cay va cac m-t hang 6ng
I nh khdc ¢ b o qun nguyén v%n, m b o céc tiéu chunv v sinh an toan th c
phmva tchtl ngcaonhtkhi ntaykhachhang. Cungvi 6, ing” nhan vién

c aoto k' I tng v k' thuet ven hanh kho | nh, cach b o qu n hang héa néng
sn ti kho va trong qué trinh ven chuy n. Quy trinh ven chuy n ¢ ki m soét trén
nntngs hoa, gip khach hang c6 th cep nhet thédng tin hang héa nhanh chéng va

chinh xac.,,,

http://www.thacogroup.vn/vi/truyen-thong/tin-tuc-hoat-dong/0B121C/chu-lai-logistics-phat-trien-van-tai-
nong-nghiep.aspx, tra ¢ u ngay 20/10/2020
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| n nay, Chu Lai Logistics & va ang hoan thin d ch v logistics tr n géi vi mé hinh
dchv kthpgiacéacph ngthc chuyénbitbaogem: Dchv cngbin;Dchv
venti ng b (bao gem ven chuy n hang container, ven chuy n xe thanh ph m &
ven chuy n hang Inh); Dchv venti ng bin; Dchv kho bai, kho Inh; Dchv
giatr giatng khéac. Vinhi u n m kinh nghi m trong I nh v ¢ logistics, Chu Lai Logistics
concungcpcacgiiphap quntr chueicung ngtrngéinh t vn,thitk vaqun
ly chuei cung ng.

Chu Lai Logistics qu n ly chuei cung ng b ng h th ng céng ngh thdéng tin tich h p
vi thdng tin ca cac héang tau, c ng bin, cng hang khéng, hi quan va h thng
ph ngtinventiktni, gilp khdch hang cep nhet th6ng tin hang héa nhanh chéng

va chinh xac.

Trong th i gian ti, khu cong nghi p Néng - LAm nghi p Thaco Chu Lai s phat tri n tre
thanh Trung tdm xu t kh u trdi cay t i va cac s n ph m trai cay sau ch bin nth

tr ngquct vatiéuth trongn c. ap ngchinl ctrénvanangcaonnglc
logistics néng nghi p, Chu Lai Logistics s* me thém c&c tuyn hang hiquct, tr c
mt la Chu Lai - Khdm Chau (Trung Quc) vi tn sut it nht5 chuy n/thang, ven
chuyntrdicady xutkhu nTrungQuc. engthi ut,nadngcph tng, ph ng
tin,thitb vagiatngsnl ngven chuynt Nam Lao, B c Campuchia, Tay Nguyén
v cng tngb c hinh thanh trung tdm giao nhen - ven chuy n, xu t kh u trai cay
hang uVitNam. -c bit, ng d ng cong ngh thdng tinth h mivao qu n ly khai

thac cac d ch v logistics (ph n m m qu n ly container va khai thac ¢ ng; ng d ng chia
sf nguen hang va khai thac ph ng ti n ven chuy n; ki m soat xu t nhep hang hoa ti
kho b ng ma v ch) hinh thanh n n t ng giao nhen - ven chuy n théng minh. Cung v i
vicrasoatsnl ng, nhucuven chuynnéng snt cac néng tr ng v cng, cta

kh u xut kh u, Chu Lai Logistics s y m nh phét tri n ven chuy n hang | nh, éng
Inh khaithacti annglccac ph ngtinven chuy n., \
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D ch Covid-19 bung phatt cuithang 1/2020 va atac ngtrirngtrén 215 qu c giava
vung lanh th, gay thithin-ngn v kinht,vnhoéaxdahiva isngconng i.Dch
bnhkhinkinht th giib nhhengtiéucc,d bao serivao suy thodi sdu -5% trong
nm 2020.Chuicung ng &b tgyva oln,trong 6 c6cachot ng logistics - x ng
sngcachuicung ng. Cacdchv ventihangkhéng, venti ngb vaventi ng
stb tic ngn-ngn nht.Ventibinitb nhhenghnvic cphiv..ngi vng

m-c du yéu ¢ u chuyén che c6 gim sit. Cac -c im nay c a chuei cung ngvadchv
logisticsth gii ath hin y trong nganh dch v logistics Vit Nam.

i viVit Nam, t khidch Covid-19 bung phat, cu ¢ kh ng kho ng nay tac ng m nh
me [én nganh ven ti, logistics va tim nguen cung ng chinl ctrngyu. Cac nganh s n
xut, nh dtmay, dach yuvao vic nhep khu nguyénliut Trung Quc, nixy ra
dchb thic ngnht, angngtr snxut. Chindchgiicuhanghbab achtc e bién
giiviTrung Quc giai on ucadchbnhva -cbitlathigian gidn cach xa hi
trong thang 4/2020 alamchohot ngsnxut, logistics, ventib gian on,tc nghen.
Hot ng muasmtrctuynphattrin. T thang 5, kinht bt u phc heinhngdch
Covid-19 tiptc din bin phctp ti cac th tr ng la itac th ng mi chinh ca
VitNam gay nhhengtiéucctihot ngxut, nhep kh u va logistics. T gi a thang
7/2020, sau 99 ngay khéng c6 ca nhim ti cng eng, dch bung phat t2vitc
nhanh tithanh ph a N—ng, litiptc gay nh hengn-ngn chonnkinht vaphc
hesihot ngdchv logistics n c ta.

Theo kh o sét c a Hi p hi Doanh nghi p Logistics Vit Nam (VLA), trong Quy 1/2020, 15-
50% hot ngcacachivienb nhheng (gimv hot ng va doanh thu) tay theo

loi hinh dch v cung ¢ p. Khong 80% hi vién VLA la doanh nghip va va nhZ nén b
tac ngn-ng n. T thang 5/2020, hot ng logistics c6 c¢ phc heitheo nnkinht,

nh ng hi n nay nhin chung kho ng 20% doanh nghi p kinh doanh d ch v logistics v...n con
suygimv hot ng.Sovitr cdch,| nghanghdbaventiquabiéngiigim inhiu,

phi ildixe, i ukéolanhngkhékhnhinhu Nnkinht VitNamlamtnn

kinht me, ph thucvaoxutkhuva ut FDIvihn 70% kim ng ch hang hda xu t

kh ulathu c khu v c nay. Theo 6, nganh d ch v logistics VitNamc’ngchutac ngca
kho ng h n 30 doanh nghi p cung ¢ p logistics xuyén qu c gia c6 quan h met thit vi
cac ch hangvahéngtaubinlincath gii. Nhucuquct gimsat a n nhang

xu t kh u gi m, nhi u céng ty phicho céng nhan nghe vi c. Doanh nghi p d ch v logistics

b tac ng, nh heng theo, gim sat ang k v nng | c kinh doanh va din hot ng.

Doanh thu b gi m m nh.

Qua dch bnh, nganh dch v logistics Vit Nam a nhen thc sdu sc vn ten kho
(inventory) cn cquantdm hntrong hot ng logistics ividoanhnghipsnxut

ph thu c vao nguyén liu nhep ngoi. eng thi, d ch b nh la ch t xic tac thic y nhanh
quatrinh chuyn is, ngdngcbng ngh théng tin trong nganh d ch v logistics, trong

i u kin Cach m ng Céng nghi p 4.0. Vi vsy, cac doanh nghi p cung c p d ch v logistics
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dnhenthccnthitphichuyn is nhmthay is tritr,tos tphad néang

cao nng | c ¢ nh tranh, gi m chi phi logistics, t ng tr esng, c6 thém khach hang va tli
nhuenti av ttrisovitr c khichuyn is.TheoHiphiGiaonhenventiquc

t (FIATA), hinnayvicsfdngchngt intf angrtph bin trong nganh dch v
ven ti, logistics th gii, nhtla trong thi gian idch. Ti Tan Cng Sai Gon, hang tau
Maesk Lines & cho th ¢ hi n thanh céng e-DO - L nh giao hang (Delivery Order) intt va
angtiptcapdnge+CngHiPhong. VLA ang xuc ti n th ¢ hin e-DO b ng cdng ngh
blockchain ivild hang If (LCL), d kin meinm cé th titkimhangtrmtS eng Vit
Nam; phihpviHiphiNéng nghips (VIDA) va Tep oan FPT thanh lep mt céng ty
cong ngh cng eng phattrinmtnntngs trc ktnicac ngdng cong ngh

c6 s—nktnivaonhmphcv chungchoc cng engdoanh nghipdchv logistics va
cng eng ch hang.

D ch Covid-19 & lam thay icach tiéu dung, ph ngthchot ng,trao ith ngmi.
Th ngmi intfcan cta & phéattrin mnh me, kéo theo cdc hot ng logistics.
HiphiTh ngmi intfVitNam (VECOM)chobithot ngth ngmi intfVit
Nam ang t ng tr eng 30%/n m viquy mé th tr ng 2019 t12,5tS USD. D kin 2020
t 15 tS USD. Theo c6ng ty nghién c u th tr ng Nielsen, trong thigian idch, nhucu
mua hang trc tuy n  tiéu dung c a Vit Nam t ng 25%. Theo m t nghién c u c a cong
tyt vnchinl c,toan c u,McKinsey, qua trinh chuyn is angle,cn5,nm ,ap
d ng vao doanh nghi p va ng i tiéu dung, thi nay che mt,8 tun nh cu hicht id ch.
Covid-19 alam chochuyndchsnxutvachuyn inguencung mboviccung
cpnguyénliuantoanvachunb chodaihn.Vn cithintinhcnh tranh c a chuei
cung ng va logistics nh chi phi, cht | eng va giao hangang c¢ -tIén hang u. Cac
vn trén ang nh heng mnh me tivic phat trin c a nganh d ch v logistics Vit
Nam trong th i gian ti.

Cac hot ng logistics mi xut hin, nh venti ng st tau container | nh lién ven

qu ct ven chuy n hang héa tr n g6i sang Trung Qu ¢, me ra h ng xu t kh u chinh ng ch

hang trai cay vanéngsn énglnhbng ngstsang Trung Qucvat 6 iTrung A,

Chau Au. Venchuynvit ixutkhutr ¢ &ybng nghangkhong thinay cven

chuynbng ngbinvinhnglé hangvit i utién xut sang Singapore, Hoa K,

va Nhet B n trong thang 6/2020, vigiac cventiche bng 1/3 gidc c ven chuy n b ng
ng hang khéng.

3.1.1. anh gia chung

Hot ngdchv ventitrong nm 2020 chutac ng n-ng n nht, tr c htla ven
ti hang khdng, ngstva ngb. Theo VLA (Sach tr ng 2018), 78,2% doanh nghi p
logistics Vit Nam cungcpdchv ventini a,67,3% dchv ventiquct va 83,0%
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d ch v giao nhen. Kho ng 75% doanh nghip ang cung c p d ch v logistics hang xu t
kh uva gn 82% hang nhep khucaVitNamvith tr ng Trung Qu c. Ventiqua cnh
hang hoa Trung Qu c va cac n ¢ ASEAN u gim kho ng trén 20%. Mctngtrengca
hot ng ven tindi chung trong n m 2020 d kin th p hn so vi2019. Chi phi ven ti,
nhtla ngb concao, m-cdugiaxngducdgim,dol ng hang thué che gi m.

Theo “Bao cao Th tr ng Logistics Vit Nam 9 thAng unm 2020"ca B Cbng Th ng: 9
thang unm 2020, ven ti hang héa t 1.264,6 triu tn hang, gim 7,3% so vi cung k,
nmtr ¢ (cung k, n m 2019 t ng 8,9%). Luan chuy n t242,5tS t n.km, gi m 8,2% (cung
k,nmtr ctng 7,5%). Trong 0:

*Ventihanghéa ngb t963,9triutn,gim7,4% sovicungk, nmtr c. Luan
chuynhanghdéa ngb t65,2tStn.km, gim 14,2%.

*Venti ng st tng !l ng hang héa ven chuyn t 3,7 triu tn, gim 1,4%. Luan
chuynhanghdéa ngst t2,7tStn.km, gim 0,4%.

*\/en ti hang khéng t 196,6 nghin t n, gi m 39,4%; luan chuy n hang hda t2,6tStn.
km, gim 54,2% so vi cung k, n m 2019.

*Ventithyni a t238,1triutngim 7,6% so vicung k, nm 2019; luan chuy n
t 48,2 tS t n.km, gim 5,7%.

*Ven chuy n hang héa bng ng bin t 58,7 triu tn, gim 4,9%; luan chuyn t
123,8 tS tn.km, gim 3,8% so vi 9 thang n m 2019. Tng s n | ng hang héa théng qua
cngbinVitNam tgn519triutn, trong 61 ng hang container thn 15,9 triu

TEU, tng 7% va 12% so vicung k, n m 2019.

3.1.2.Dchv vnti ngb

Khil ng hang hoa ven ti qua bién gii gim mnh, phi cach ly lai xe, ho-c i lai xe,

i ukéolanhngkhékhnrtinchodchv venti ngb.Ventini agp
nhi u kho kh n do gi@n cach x& h i trong thang 4/2020 khi th ¢ hin Che th 16/CT-TTg ngay
31/3/2020 caTh t ng Chinh ph v cac bi n phap ¢ p bach phong, ch ng d ch Covid-19.
Kho ng 50-60% doanh nghip venti ngb gim hot ng va doanh thu trong thi
gian enh d ch.
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Hinh5.Vntihanghéabng ngb caVitNam (triutn)
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Nguen: Bao cao Th tr ng Logistics Vit Nam, Trung tam Théng tin
cong nghipva Th ngmi (B Céng Th ng)

Nhin chung trong n m 2020, do tac ng c a d ch Covid-19 nén s | ng cac doanh nghip
venti ng b va ph ngtin khéng tng so vi 2019 khi ph ng tin xe ti cac loi
kho ng 202.765 xe, trong 6 ¢ 47.878 xe container, 8.291 xe u kéo va 146.596 xe ti.

Ventihanghéani abng ngb v..nchimtS| cao nhttrong cac loihinh ven ti,
nm 2019 la 76,8%. Chi phiventi hang hbabng ngb con cao do kho ng 70%-75%
xe ven chuy n che c6 hang héa mt chiu va chi phi cu ng, chi phi khéng chinh th c
V...n con * m c cao.

3.1.3.Dchv vnti nghbin

Sau khiliéntcstgimtrong 4thang unm,ventihanghéabng ngbinbt u
tngtrelit thang 5/2020 vacé s tngtreng kha ttvao cu i quy 11/2020 khicac td ch

b nh I ng xu ng. Ven chuy n hang héa b ng ng bi n trong thang 9/2020 t 6,78 triu

tn, tng 9,23% so vithang 8/2020 nh ng gim 2,39% so v i thang 9/2019. Tinh chung 9
thang nm 2020 t 58,7 triu tn, gim 4,9%; luan chuy n t 123,8 tS t n.km, gi m 3,8%
so vi9thang n m 2019.

Tngsnl ng hang héa thdng quacngbin9thang unm 2020 tgn519triutn.

L ng hang container théng qua cng bin thn 15,9 triu TEU, tng 7% va 12% so v i
cung k, n m 2019. Trong 6, cac khu v ¢ ¢ ng bi n c6 hang container t ng m nh gem co:

M‘ Tho t ng 268%, Thanh Hoa t ng 60% (ch y u la hang container ni a), Quy Nhntng
28%, a N—ng tng hn 19%, Ba Ra - V'ng Tau t ng 18% va Thanh ph He Chi Minh t ng
16% sovicungk,nmtr c. Sovicacloihinhdchv ventikhac,dchv ventibin

itb tAc ngcadchCovid-19 hn 2,

2 Bao cao th tr ng logistic Vit Nam: s thang 9/2020, Trung tam Théng tin Céng nghi p vaTh ng mi, B Céng Th ng
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Hinh 6. Vntihanghéabng ngbin (triutn)
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Nguen: Bao cao Th tr ng Logistics Vit Nam,
Trung tdm Thong tin Cong nghip va Th ngmi (B Cdng Th ng)

Ventibinca itaubinVitNam 6thang t73,3triutn, gim 10% so cung k, 2019,
trong 6 c61,2triuTEU. Ventibinquct che chim 10% th phn (tr ¢ ayla 12%) 2.

3.1.4. Dchv vntihang khbng

Trong thang 9/2020 ven ti hang héa b ng ng hang khdng che t 17,6 nghin tn, gim
12% so v i thang 8/2020 va 56,2% so v i thang 9/2019. 9 thang n m 2020 t 196,6 nghin
tn, gim 39,4% so vi cing k, n m 2019; luan chuy n hang héa t 2,6 tS tn.km, gim
54,2% so vicung k, n m 2019. Nh vey, trong s cac ph ng th ¢ ven ti thi hang khéng
ghinhenmcgimmnhnht,dob nhhengn-ngn nhtbeicacbinphaphnch i
ligiacacqucgiatrongbicnhdchCovid-19v...ndinbinphctp %

Che 0,23% hang hod ec vn chuy n beng hang khéngheo s liu ca Cc Hang khéng
Vit Nam, n m 2018, sn | ng hang hod qua nghang khéng tgn1,5triutn (tng

gn 13%) sovinm2017. Trong 6, g n 400 nghin tn hang héa c¢ ven chuyn c a cac
h&ng hang khéng Vit Nam.,Th ph n ven chuy n hang hoa qu ct ¢ a 3 hang hang khéng
trong n ¢ che chim kho ng 12% va phn con li thuc v cac hang hang khéng n ¢
ngoai. Thct, tiVit Nam, ch a hang hang khéng nao cé may bay chuyén che hang hoa
freightersvahuhthanghéa u c -td i bng cac may bay che hanh khach khin

snl nghanghoa ub hnch.

2LCcHang Hi Vit Nam, 2020.
2Béao cao th tr ng logistic Vit Nam: s thang 9/2020, Trung tam Théng tin Céng nghipvaTh ngmi, B Céng Th ng
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Hinh 7. V ntihang hdabng ng hang khdng (nghin tn)
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Nguen: Bao cio Th tr ng Logistics Vit Nam,
Trung tdm Thoéng tin Céng nghip va Th ngmi (B Cong Th ng)
DU ven chuy n hang khong che chim mt ph n nhZ trong tng khi | ng hang hoa ven
chuyncaVitNam (0,23%) nhngchim n25%tnggiatr xutkhucac n c. ay
lamt -c imcn cchaykhihoch nhphattrin.,

Do nh heng ca dch Covid-19, t thang 4/2020 cac hang hang khéng « Vit Nam ¢
phép hoan c i may bay che khach thanh may bay che hang, ph c v chuyén che hang héa
ni avaquct.

3.1.5.Dchv vnti ngst

D ch Covid-19 dtac ng, nhhengmnhmetinganhdchv venti ngstdolu

chuy n hanh khach va hang héa b gi m s&u. Tuy nhién, trong kho kh n, d ch v logistics
ng stcd nhng hot ng mitrong ven tilién ven qu c t, goép ph n cung nganh

th ng mich ng d ch Covid-19 thanh céng trong vi ¢ ven chuy n hang hoéa c6 hiu qu

viTrung Qu c.

Trong thang 9/2020, a c6 413,7 nghintn hang hba cvenchuynbng ngstca

Vit Nam, t ng nh%o so vi c thang 8/2020 va thang 9/2019. Nh vsy, sau khi lién tc st
gimt thang 4/2020 n nay, thang 9/2020 la thdng utién khil ng ven ti hang héa
bng ngsttngtreli. Tinh chung 9 thAdng n m 2020, t ng | ng hang héa ven chuy n

bng ngst t3,7triutn, gim1,4%. Luan chuy nhanghdéa ngst t2,7tStn.

km, gi m 0,4%%

ZBao cao Th tr ng Logistic Vit Nam: s thang 9/2020, Trung tam Thdng tin Céng nghi pvaTh ngmi, B Céng Th ng
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Hinh 8.V ntihang héabng ng st (nghintn)
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Nguen: Bao cdo Th tr ng Logistics Vit Nam,
Trung tdm Thong tin Céng nghip va Th ng mi (B Cdng Th ng)

T uthang 2/2020, tau container | nh lién ven qu c t ven chuy n thanh long ch y th€ng
t ga eng ngsanggaBng T ng (Trung Quc) acé cl nghang n nh, chy

u -n hangtun. aylasnph mventilogistics tr n goi, me ra h ng xu t kh u chinh
ng ch hang trai cay va nébng sn énglnhbng ngstsang Trung Qucvat 0 i
Trung A, Chau Au (24 ngay ti Nga va 27 ngay ti c). Hin nay, Cong ty Ratraco mei tu n
¢6 hai chuy n, mei chuy n tau chuyén che ti a 19-20 container | nh 40 feet, ch y vao ngay
Th T va Ch Nhet hang tu n, xu t phatt ga Tr ng Bom iga 6ng Anh ho-c Yén Vién v i
th i gian 3 ngay ch y tau.

Thigian xy ra dch Covid-19 la thi im tau che hang th hinth mnhnibetsovi
cac loi hinh ven ti khac. Tau che container I nh che hangt isngt phiaNam n c
ga eng ng (L ng S n) va xong th tc thdng quan trong 3-6 gi, mt oan tau c6 th
che 20 container,giac cthphn ngb 20%. Trong khiventi ngb angb den

ti cta kh u do céng tdc kim dch b sit ch-t, khin chi phivathigian ub ilén
thi ngstcdlith hnh€n. Tau che hang cé th lam th tc théng quan rt nhanh, do
cbng tac phongdch, kimdchchotaix,nhanlc ikem nginhnh€nsovi ng
b,nguyc laynhimdchthphn. Hin ngst anglagiiphapti uchoxutkhu
hang néng s n sang Trung Qu c.

V kho béi, khé khnInnhtla phnlncackhohangtnghp & xung cp, khéng co
khonao ttieuchun lutr,boquncacm-thangt isng, hang hda co giatr cao.

C h thng ngstVitNam che c6 4 ga cé bai hang héa vathitb xp df,boqun
container gem: Lao Cai vicong sut 100.000 TEU/n m, dng Anh 85.000 TEU/n m, Yén Vién
578.000 TEU/n m, Tr ng Bom 120.000 TEU/n m.
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Théng tint cac céngty venti ng stcho bit, quy /2020 doanh thu ven ti hang héa
atngtreng 10%-11% so vi 2019, duy tri ch y hang ngay itau container hanh trinh 40
gi. Tuy nhién, Tng congty ngstd kinnm nay le sauthu 1.394tS eng. Phat tri n
tau hang i Trung Qu ¢, cac n cth bavatinti,Nga, Chau Aula mc tiéu c a T ng cong
ty ngstVitNam trong thigianti.

3.1.6.Dchv vnti ngthyni a

Sau khi st gim mnh trong 4 thang unm, venti hang héa ngthyni alién
tctngtrengttt thang 5/2020 n nay, nthang 9/2020 & t32,52triutn, tng
6,51% so v i thang 8/2020 va 26,46% so v i thang 9/2019.

Tuy nhién, do khéng bu p c¢ st gim mnh trong 4 thdng u nm 2020 nén tinh
chung 9thang unm 2020, ventithyni a t238,1triutntrong, gim7,6% soVi
cung k, n m 2019; luan chuy n t 48,2 tS t n.km, gi m 5,7%.

Hinh9.Vntihanghéabng ngthyni af(tiutn)
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Nguen: Bao cao Th tr ng Logistics Vit Nam,

Trung tdm Thong tin Céng nghip va Th ngmi (B Céng Th ng)
Theo B Giao thdng ven ti, hi n nay trén toan qu ¢ c6 3 tuy nventithy venbin iqua cac
cng,bnthuSni avacngbinca 28 tenh, thanht Qu ng Ninh ti Kién Giang. Hang hoa
bao gemvstliu xay d ng, thitb, than 4, cat, g o, phén bén, geE ch yuvenchuynmt
chi u. Ph ng ti n pha séng bi n, c6 tau che container, nhi u tau trén 5.000 t n.

-Tuy nth nht:t Qung NinhtiQu ng Binh, iqua 9 tenh, thanh: Qu ng Ninh, H i Phong,
Thai Binh, Nam nh, Ninh Binh, Thanh Héa, Ngh An, Ha T nh va Qu ng Binh.

- Tuy nth hai: T Qu ng Binh ti Binh Thuen, i qua 11 tenh, thanh: Qu ng Binh, Qu ng Tr,
Th aThién - Hu, a N—ng, Qu ng Nam, Qu ng Ngai, Binh nh, Pha Yén, Khanh Hoa, Ninh
Thuen, Binh Thuen.

-Tuy nth ba:t Kién Giang n Binh Thuen, i qua 10 tenh, thanh: Kién Giang, Ca Mau, B ¢
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Liéu, So6c Tr ng, Tra Vinh, B n Tre, Ti n Giang, Thanh ph He Chi Minh, Ba R a-V'ng Tau va
Binh Thuen.

Céc doanh nghip cung c pdch v logistics angnelcphattrincactuynventini a
phiaBcgnvixaydngICDvacngthyni a, nhmgi mchiphilogistics va gép phn
giiquytachtc, antoan giaothdng ngb.

Vid: Cbngty B c K, Logistics ang khaithdcventi ngséngbngsalantuynt Bc

Ninh i Hi Phdong. im ulacng Tri Ph ng (B¢ Ninh), imcuilacaccngtiHi

Phong (xanh tla L ch Huy n). T n su t: 26 ngay/thang. Céng su t: 120 TEU/sa lan. Thi gian:
t Bc Ninh - Hi Phong 1a 10 ting, t Hi Phong v B ¢ Ninh la 11-13 ti ng. Khai thac t
thang 4/2019. Hin ti: B ¢ K, ang khai thac 90% cong su t va khdong g-p khé kh n. Céng

ty Logistics Tan C ng Sai Gon, phattrin c ng va ICD Tan C ng - Qu V8, tenh B ¢ Ninh, ph c
v hang héa xut nhep kh utikhuvcvil1l8 Khu cdng nghip, ventitauti a 160 TEU
niBc NinhviCngLchHuynvang cli. Gim chi phi chuyén che 30-40%/TEU va
kho ng 20-25%/FEU sovi i ngb.

3.2.1. anh gia chung

Hi n nay, 53,7% doanh nghi p d ch v logistics Vit Nam cung c p dch v kho béi. D chv
kho béaitiptcla mttrong nhng dchv cung c p chinh c a cac doanh nghi p logistics
Vit Nam.

Vn ¢ quan tdm hin nay la cébng ngh qunly khovavn ut phat trin kho bai
nhm ap ngkpthiyéucucasnxutvaxutnhepkh u,nhtlakho 6nglnhvaday
chuy n cung ng hang 6ng | nh.

3.2.2. Logistics d ch v kho bé&i 6ng | nh va day chuy n cung ng hang
ong I nh

Chueicung nglnh cep nvicqunlynhit cacacsnphmd hZzng duy
trichtl ngvaantoant im sn xut ho-c thu ho ch théng qua chuei phan phi n
ng itiéu dung cu i cung.

Day chuy n cung ng Inh, trong 6 ch yulah thng kho Inh ang 6ng mt vai trd

guan tr ng trong vi c phattrin s n xut, xu t nhep kh u hang thy sn éng | nh, rau qu

t ivah thngluthéng phén phihang héa ca n c ta. Kho I nh gép phn vao vic
mboanninhl ngthc,thcphm;bo mv sinhantoanthcphm;lutr phan

phicasiéuth, nha hang, chusithc ntréntoanquc;lutr boqunhtgingphc

v cho s n xu t néng nghiép. Chuei cung nglnhmang liliich thitth c trong gi m chi

phi s n xu t kinh doanh, giatng hiu qu, gimtnthtcho cac chusi cung ng hang héa

d h hZng -tS| tn thttrung binh hin nay con cao; ivitrai cay varau qu, mc
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tnthtco th Ién n 35-45% va khong 25-30% ivicac snphmthy, hisn. Tuy
nhién, quy hoch kholnhcha engb trénc n ¢, mi &4 ng c 30-35% nhu c u,
tep trung vao ph c v xu t nhep kh u. Tep trung vao ph ¢ v xu t nhep kh u la chinh ngoai
phcv th tr ngni a.Th tr ng hang 6ng I nh ang phat tri n nhanh trong khu v ¢
ong Nam Avid kintnglén 20 triu USD giacacn c|n trong khu v c. Chi phi thué
kho dao ng trung binh (0,85-1 USD/pallet/ngay).

Theo kh o sat ca Cong ty CEL Consulting trong n m 2020, che 8,2% nha sn xut cho th
trngni adpdngchueilnh,thphnrtnhiusovicons 66,7% c a nha xutkh u. 24

Hin nay, Vit Nam ang cn ut phattrin thém kho Inh. Hip hi Ch binva Xut
khuThysnVitNam (VASEP) ang ngh nhan cchovayvnvildisutthp xay
dngcackholnhphcv chosnxutvaxutkhuhangthysn.

Kho | nh ¢ a Emergent Cold Vit Nam

Kho I nh: Tinh n thang 12/2019, ¢ n ¢ c6 48 kho I nh vi cdng sut 600.000 pallets.
Trong 6 min Nam c6 36 kho | nh vi cong su t 526.364 pallets. Min Trung c6 1 kho | nh
vicong sut21.000 pallets vamin B cc6 11 kho I nh vicdng sut54.780 pallets. Kho ng
80% khoInh clp y. TS| st dng kho mat th p.

Trong n m 2020, nhi u kho I nh khac ang xay d ng, cha ivao hot ng nh: Kho Hung
V ng (Thaco) kho ng 60.000 pallet; AJ Total Long Heu 32.000 pallet va AJ Total H ng Yén
25.000 pallet.

Emergent Cold Vit Nam va Preferred Freezer (Quen 7) va c6 quyt nh sap nhep vi
Lineage Logistics, tsp oan In nhtth giiv chuei cung ng | nh, nh vey ¢ Vit Nam,

2 Béao cao th tr ng logistic Vit Nam: s thang 9/2020, Trung tam Thoéng tin Cdng nghip va Th ng mi, B Cbng
Th ng

'S&+ 9% /2*,67,& Ryl
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Lineage c6 3 kho, 1 kho ¢« Khu Céng nghip S6ng Thn 1 - Binh D ng, 1 kho+ Quen7val
kho ¢ VSIP B ¢ Ninh.

S hukho Inh: Céac nha cung c p dch v chuei cung ng I nh hin nay tep trung « khu

v ¢ phia Nam do ¢6 nhu cu cao, vi 4 nhdm se hu: 48% do cac congtysnxutni a,
24% do cac cdng ty n ¢ ngoai, 14% do cac cbng ty logistics va cac lo i hinh doanh nghip
khacla 14%. Mts hiviencaHiphiVLAphattrinh thngkholnhtrongc n cco
Transimex, Gemadept, Tan C ng Sai Gon.

Xelnh: C n ccohn 700 xe | nh va 450 toa xe |Ifa chuyén che container che hang | nh.

Cong ty Ratraco hin c6 300 container | nh, ven chuy n a ph ng th c container I nh
trong n ¢ vaquacnhTrung Quc in cth ba(Mbng C, Kazakhstan, Uzbekistan, Nga,
Tajikistan, Ba Lan, c¢, Anh). Ratraco & phat tri n container Inh chy d u diesel a n
tennisnxutcahangrauqu.Hin,* ay ang c6 s—n 200 vZ | nh.

3.2.3. Dch v kho ngoiquan

C n cc696 khongoiquantréntoanquc,trong 6 céc kholnh.S | ngch yutep
trung ¢ khu v ¢ phia Nam va khu vc Hi Phong - B ¢ Ninh, phc v trc ti p cho cac khu
coéng nghipsnxut.

Hin nay, quy nh phéap lust va quy trinh nghip v v cdng tac qu n ly hang héa gfi kho
ngoiquanc bn & y .Tuynhién,v...nconhint ngmts doanhnghiplidng
chinh sach théng thoang i viloi hinh kho ngoi quan budn leu, gian len,th ng
mi.,TngccHiquan ache o Cc Hiquan céac tenh, thanh ph ra soat, anh gia tinh
hinh hot ng cac kho ngoi quan trén a ban, xuttmdng ho-cchmdthot

ng cac kho ngo i quan khdng 4p ng cac iukintheo lust nh.

Ngay 15/6/2020, Chinh ph & ban hanh Ngh nh 67/2020/N -CP, sta i, b sung
mt,s,iuca Ngh nhs 68/2016/N-CP ngay 1/7/2016 quy nh v iu kin kinh
doanh hang min thu, kho b&i, a imlamth tc hiquan, tep kt, kim tra, gidm sat
hiquan, trong 6 néu rd iu kin cdng nhen kho ngo i quan, bdingoiquanv a im,
din tich, h thng camera, cactr nghptmdnghot ngkho ngoiquan (iu 10).

Qua 6to iukinthuenlicho vicqunlyvakinh doanh kho ngoiquan cé hiuqu.

Hi n nay, kho ng 80,3% doanh nghip dch v logistics can ctacung cp dchv giao
nhen hang héaquct vani a.Dchv nayc6équanh metthitvi5loihinhdchv ven
tivalamttrongnhngdchv ¢ nhiudoanhnghipcungcpnht lath mnhca
doanh nghi p d ch v logistics Vit Nam so vi cac doanh nghip n c ngoaiti Vit Nam.

Do tac ng c a Covid-19, doanh thu ¢ a cac doanh nghip cung c p d ch v giao nhen hang
hdéa b gi m sut nhi u, kho ng 20-50%. Tuy nhién, trong 6 thang u n m 2020, doanh nghip
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cung cpdchv giao nhen hang héabng ngbinv..ngi cmchot ngtng i
binh th ng khi s | ng hang héa théng quacng binn ctatng 7% so vicung k, 2019.

Cac doanh nghip cung cp dch v giao nhen, ven ti ang tich c c cong tac chuyn is,
ng d ng cac cong ngh tién tin nh blockchain, intoan am may, tri tu nhénto... vao
cdng vi c hang ngay cung vi vic nang cao cht | ng nguen nhan Ic nang cao cht
| ng cung c p dchv logistics, tim cach h th p chi phi logistics, qua 6 nAngcaomtb ¢
nnglccnhtranh, 4p ngyéu cu ca cac nha xu t nhep kh u trong va sau d ch Covid-19.

3.4.1.Dchv ilyhiquan

Dchv ilyhiquantiptcla mttrongnhngdchv cung cp chinh ca cac doanh
nghi p cung c p d ch v logistics. Hi n nay, 87,7% doanh nghipcungcpdchv ilyhi
qguan.Chtl ngcungcpdchv ilyhiquan & cnéanglén, gopphntothuenli

cho th ng mi hang hoéa.

Tinh n htthang 5/2020, ¢ n ¢ c6 1.232 ily hiquan vi khong 3.000 ily vién
ccpphéptrongc nc.Tentilnnhtca ilyhiquanhinnaylanhiu ily

hiquancha cthay m-tch hangdungch kys ca ily thchincaccéngvic

ki m tra chuyén nganh. Cnmerngdchv ilyhiquanc v s I ngl..nchtl ng
t o thuen l'i cho th ng mihang héa. Tng cc Hiquan ang tin hanh phattrin i

lyhiquanva aotocanb lam ilyhiquan @&p ngyéu cu trén.

3.4.2.Dchv ICD

Ngay 27/4/2020, B Giao théng ven ti c6 quyt nh cdng b me cng c n Long Bién va
ngay 31/7/2020Cdbng ty Hateco Logistics a lam | céng b me c ng c n Long Bién, c ng
cnth 7tikhuvc phiaBc. ICD Long Bién c6 tng din tich 120.000 iy trong 6 din
tich kho bai Ia 50.000 frv i n ng | ¢ thdng qua n kho ng 135.000 TEU/n m. B Tai chinh
acéongnhen a imlamth tchiquanticngxutkhu, nhep khuhang héa c¢

thanh lep trong ni a ti cng cn Long Bién (ICD Long Bién). Vi vi c cdng nhen trén,
trong ven nse ghird c ng ichla ICD Long Bién, hang khi cep c ng s¢ ¢ kéo th€ng v
ICD Long Bién mi me t khai, doanh nghi p khéng phi n cta kh u nhen |y hang,
titkim cthigian,gim umitipxdcvagilpcngbintranh cs untc. ay
lAICDInnhtvahin icakhuvcphiaBc, cékhoCFSvidintich 1.000 nt, kho ngo i
guan v i din tich 5.000 n?, kho riéng v i di n tich 50.000 M, kho chung - trung tdm phéan
phividintich 10.000 m 2, kho mat v i di n tich hang ngan nt. D an kho hang khéng kéo
daiktnivigahang hta ca Cng Hang khdbngquct NiBaiva a im thbng quan
hang hda chuy n phat nhanh, th ng mi intf va b u chinh vidin tich 5.000m 2 ICD
Long Bién la ni thbng quan, i m trung chuy n va phat trin d ch v ven chuy n hang héa
xuyén bién gii viTrung Qu c, Lao, Thai Lan, Campuchia...
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Tinh nthi imhinti, theo B Giao théng ven ti, VitNamc69cngcn ccp

phép va 16 i mthdéng quan hang héa (cé chcnngnh cngcn)trénc n c. Trong 0,
khuvcphiaBccdo7cngcn,7 imthdng quanni a, gem: ICD Phuc L ¢ - Ninh Binh;
ICD Km3+4 Mo6ng Cai, Qu ng Ninh; ICD H i Linh, Phta Th; ICD Tan C ng H i Phong; ICD inh
V" - Qu ng Binh, Hi Phong; ICD Hoang Thanh, Ha Ni va ICD Long Bién, Ha Ni. Khu v ¢
phia Nam c6 1 ICD (Tan Cng Nhn Trch, eng Nai) va 9 im théng quan ni a. Min
Trungchacécngcnnao cB Giaothéngventiconghb.

Vicphattrincngcnnhmt chcvenchuyncontainermtcachhply, tnghiuqu
hot ng dch v logistics trén cac hanh lang ven ti, gop ph n gim un t c giao thdng ti
cngbin,ctakhuquct vacac 6th In.

Theo quy hochchititphattrinh thngcngcnVitNamgiai on nnm2020, nh
hng nnm2030 & c phé duyt, saunm 2020,c ncsecé619cngcn c

hinh thanh, c6 kh n ng théng qua ti thiu 15 - 20% nhu c u ven ti hang héa container
thdng qua h th ng c ng bi n.

Chutac ng mnh ca dch Covid-19, ¢c"ng nh tinh hinh cac doanh nghi p néi chung,
doanh nghip cungcpdchv logistics cthanhlspvis | nghnch béncnhmt

s doanh nghi p nhZ, siéunhZ b giith ho-cngnghot ng, gidn nhan|c do khé khn

v kinh doanh.

Theos liucaTngccThngké, s doanh nghip cungcpdchv logistics n m 2018 la
29.694 doanh nghi p, trong 6 97% la siéu nhZ, nhZ va v a. 9 thang unm 2020, s | ng
doanh nghi p ven ti, kho bai c thanh lep migim5,3% so vicung k, n m ngodi ( t
4.033 doanh nghi p). eng thi c’ng c6 485 doanh nghip ven ti, khobaditin cta a
hoanttth tcgiith.

Hot ng c a doanh nghip dch v logistics g-p rt nhiu khé kh n trong n m 2020 do
nh heng c a d ch Covid-19. T thang 5/2020, v...n c6 khéng d i 20% doanh nghi p gim
hot ng kinh doanh, cha phc hei c¢nh nm 2019. Cac doanh nghip ¢ g ng duy
trihot ngemccdéth. TheokhosatcaVLA, chathycohiviénnaob ngnghoan
toan mihot ng. Cac doanh nghip tep trungvaoviccitinhot ngkinh doanh va

t ch ¢ doanh nghip, ao to nang cao trinh nguen nhanlc, chunb chohot ng

giai onti.VLAvamts doanh nghip angkhntr ngxadydngnntngtrc kt
nicac ngdngcong ngh cé s—nvaonhmphcv chungchoc cng eng LSP vac ng
eng ch hang. Vicchuyn is sephcv chovicnangcaochtl ngdchv cung

¢ p, gi m chi phi logistics

V mua ban sap nhep (M&A) cac doanh nghi p logistics Vit Nam ang c¢ céc cong ty
n c ngoai quan tam, nhtla sau khi cé trao lu mts n c nh Hoa K,, Nhet B n, Chau
Au mun rat khZi th tr ng Trung Qu c  tranh ph thu ¢ vao chuei cung ng mt th

tr ng. dylamtvn cn cquantam vathentrng. Khé kh n la thi u nh ng doanh
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nghipln n cngoaihptacthcs.Vid nh Emergent Cold Vietham va Preferred
Freezervacoquyt nhsapnhepvilineage Logistics, tsp oanInnhtth giiv chuei
cung ng |l nh & néu phn trén.

3.6.1. Phat trin cung d ch v logistics
Phat tri n s | eng doanh nghi p logistics

Tinh chung trong | nh v ¢ ven ti, kho bai, b u chinh, chuy n phat, th tr ng logistics Vit
Nam ang thu hat kho ng ti trén 30.000 doanh nghi p. Trong 6, ch y u la doanh nghip
venti ngst, ngb va ng ng (59,02%), tip 6 la doanh nghi p kho béi va cac

hot ng hetr ven ti (33,26%), con |ila doanh nghip venti ngthy (5,27%), ven

ti hang khéng (0,02%) va doanh nghi p b u chinh chuy n phat (2,34%)

Tuy nhién, theo céng ty nghién c u Orbis Research, v b ncht, h u h tdoanh nghi p cung
ng d ch v logistics v...n la cac doanh nghip v a va nhZ, cung ¢ p d ch v logistics gia tr
giatngthp, 90% cés vn ngkyd i10tSVND, che khong5% cé s v ntrong kho ng
10-20 tS VND, con lila hn 20 tS VRD

C6 kho ng 30 doanh nghip cung c p dch v logistics xuyén qu c gia ang hot ng
ti Vit Nam, vi cac th ng hiu In nh DHL, FedEx, Maersk Logistics, APL Logistics, CJ
Logistics, KMTC Logistics...

B ng 1. TOP 10 doanh nghip vntivauytin nm 2019

Nhém nganh giao nh n, kho bai va chuy n phat Nhém nganh v n ti hang héa
- Cong ty CP B u chinh Viettel -Tng congty CPVntidu khi
- Cong ty CP Gemadept -Tng cong ty Hang hi Vit Nam
-Tngcongty Bu inVit Nam - CongtyVntidukhi Thai Binh D ng

- Coéng ty TNHH MTV T ng cong ty Tan C ng Sai 6dmg céng ty V n ti th y Petrolimex
- Cong ty CP Giao nh ntoan c u DHL (Vit Nam) - Congty CP V ntixngd u Vitaco
-Congty CP GiaonhnvaVnchuynindoTrn -Céngty CPVntisnphmkhiquct

- Cong ty CP Transimex; -CongtyCPVntithy Tan Cng

- Cong ty TNHH Expeditors Vit Nam -Tngcongty CP ng song min Nam
- Cong ty CP Kho v n mi n Nam -Congty CPVntixngdu Vipco
-CongtyCPHpnhtquct -Congty CPVntilTraco

Nguen: Theo Bao cdo c a Cong ty CP Bao cdo anh gia Vit Nam (Vietham Report)
cbng b thang 12/201%9

% Sach Tr ng VLA 2018
Zhttps://cafef.vn/day-la-nhung-tiem-nang-khien-nganh-logistics-se-nhay-vot-trong-5-nam-toi-o-viet-
nam-20200111200843174.chn, tra ¢ u ngay 24/10/2020

27 Cac doanh nghip c anh gia, xp hng d a trén 3 tiéu chi chinh: N ng | c tai chinh th hin trén bao cao tai
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Cac doanh nghip c¢xp hngdatrén 3 tiéu chi chinh, trong 6, cé tiéu chi Nng lc

tai chinh th hi n trén b4o cao tai chinh nm gn nht. Theo 6, n m,2019,,Viettel,Post ghi
nhen,doanh thu,7.808 tS eng. L i nhuen sau thu la 378 tS <ng, cao nhtt khi cong

ty cbng b béo cao tai,chinh. Bao cao tai chinh ¢ a,Gemadept,cho thy,,doanh thu,thu n
quy 4/2019 t645tS eng, gim 6% so vicung k,. L'y k ¢ nm 2019,,doanh thu,thu n

¢ a,Gemadept,che gi m nh%. 2,5% so vi cung k, nm 2018. Tng doanh thulnhvc bu
chinncaTngcongtyBu inVitNam c¢ t34.311tS eng, tng 22.65% sovinm

2018. Tng np ngan sachnhan ¢ ¢ t1.230tS eng, tng 5,63% so vin m 2018.

i vi nhdm nganh ven ti hang héa, nm 2019 anh du s tng treng va phat trin
mnhmecaTng congty CP Ventidukhi (PVTrans) vicac chetiéuktqu snxutkinh
doanh cao nhtk t khithanhlep nnayvidoanhthuhpnht ¢ t8.099 te eng
(147% k hoch);linhuentr cthu c¢ t1.035te eng (207% k ho ch va b ng 106%
sovithchinnm 2018); duy tris tngtreng8 nmliéntck t nm2011vimc
t ng binh quan 17%. Tng cdng ty Hang hiVitNam c’ng anelc,linh hotv tquakhod
khn,snlingventibinnm2019 thn23triutn,v t16% k hoch,snl ng
hang théng quacng tgn 106,2triutn, linhuentr cthu tkhong 282 tS eng.

N m 2020, d ithc ngcad ch Covid-19, cac nganh d ch v ven ti, kho bai, giao nhen va

d chv lién quan khac u g-p kh6 kh n. Theo B4o cdo &nh giatdc ng ca Covid-19 n

n n kinh t,,do Nhém nghién c u c a Vi n Nghién c u Kinh t va Chinh sach (VEPR) vaca
Tr ng ihcKinht Qucdan HaNi, cungvis suy gimcacac ches kinht, nganh
dchv venti, logistics c¢d bao gim 20% - 30%.

Theos liucaTngccThngké, sau hai thang nilZng va gt bZ cac bi n phap gién cach xa
hi,cachot ngkinht -xadhi angdn ckhéi ph c. Doanh nghi p nhanh chéng thich

ng, bam sat chinh sach he tr ca Chinh ph,tngb ¢ a sn xutkinh doanh vao hot

ng tre | i. Tuy nhién, nhng I nhvcliénquan ndchv logistics ucds doanh nghip
thanh lep migi m trong 6 thang unm 2020, 6 1a: d ch v viclam, du |l ch, cho thué may
moc thitb, «dungvacéacdchv hetr khac 3.241 doanh nghi p, gim 17,3%; ven ti, kho
bai 2.641 doanh nghi p, gi m 6,1%; théng tin truy n théng 1.813 doanh nghi p, gi m 4,4%.

Bén c nh 6, sau Covid-19, nhiudoanh nghip &thyrdhnnhng immnh, imyu,

¢ hivathachthc ividoanhnghipvatimrah ng imiphuhp. Mts doanh

nghip acé k hochthoaivn teptrungvaocaclnhvctrng im,s khaclinhanh
nhynmbtth tr ng mernglnhvc ut. inhinhnh Thgcbngtyc phn

Thitb in (Gelex) thc hin k hoch thodi vn ut hoan toan khZi m ng logistics
thdng qua hinh th c thoai toan b phn vn goép ti Cong ty TNHH MTV Gelex Logistics
nhmteptrungvaomng invabt ngsn. chunb o6nlanséngchuyndch a

chinh nm g n nht; uy tin truy n théng; kh o sat cac chuyén gia trong nganh va kh o sat doanh nghip cthc
hi n trong thang 11/2019 v quy mévn, th tr ng,lao ng,tc tng treng doanh thu, i nhuen, k hoch ho't
ng trong n m 2019
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ban snxutca cac tep oan quct sang Vit Nam heu Covid-19, Congty C phn Bt
ngsnTh KS (CenLand) litiptcmerngh sinh thai, hinh thanh chuei cung ng bt
ng s n logistics mang xu h ngthi inh bt ngsnkhovenvaheucnvith ng

hi u Cen Cuckog®.

Phattrins leng valoihinh dch v logistics

Cé&c doanh nghip cung ng dch v logistics trén th tr ng angcungcpt 2 n 17

d ch v logistics khac nhau, ch yu la dch v giao nhen, ven ti, kho hang, chuy n phat
nhanh va khai bao hi quan. Kho ng 50 - 60% doanh nghip ang ng d ng cac loi hinh
cobng ngh khéac nhau, tuy quy mé va tinh chtdch v catng doanh nghip® Tiptc
xu h ngtrong nm 2020 la s giatng mnh me caloi hinh dch v logistics phc v

th ngmi intt. S | ng cac cobng ty tham gia vao khau giao hang ch-ng cuiphcv
choth ngmi intftnglén nhanh, -cbitlath ngmi intfhangri, giatr a

d ng va hang nung.,

Trong bicnhdch Covid-19, mts mé hinhvaloihinh dchv logisticsv...ntiptctng
treng. inhinhnh:nganh ngsttngc ngcacdchv ven chuy n hang héa trong

mua d ch thay cho hanh khach. Ngoai y m nh ven chuy n hanh ly, hang b u ki n, chuy n
phat nhanh t -t hang online theo tau khach, con cé nhi u chuy n tau hang riéng, rit ng n
thi gian chy tau, ven chuy n va tr hang hdéa nhanh do khéng phi d ng, trdnh tau nh
tr c. Cac nguyénvetliu uvaonh apatit nsnphm uranh phénbén, héacht
caTep oan HéachtVitNam ukyhp engvenchuynbng ngst. Ngoaira, tau
container I nh lién ven qu ¢t ven chuy nthanhlongchy u -nhangtun,th€ngt ga
eng ng sang ga Bng T ng (Trung Qu c), khai thac t thang 02/2020 vi | ng hang

n nh, lasnph mventilogistics tr n géi, me ra h ng xu t kh u chinh ng ch hang trai
cayvandngsn énglnhbng ngstsang Trung Qucvat 6 iTrung A, Chau Au.

Bt ng sn logistics nh kho béi, kho Inh v...nla im séng, c6 nhngtngtreng bt
ch p dch bnh. Cac th tr ng ngach trong Inhvc bt ng sn logistics c cho la se
heng litrong dai hnt cactac ng cad ch bnh, khi tinh hinh gia t ng tiéu dung va
hinh th c phan phibanl|f akénhcathcphmtisngss ymnhnhucucacac
khach thué ivih thngkholnhtrongnhngnmti  *

Nhin chung, chtl ng dch v logistics ti Vit Nam ang c6 s chuyn bin ang k theo
h ngtichcctrongvainmtreli ay, trong 6,c seh tngv th ng mi- giao thdng,

vi n thdng va cdng ngh théng tin c’ng nh chtl ngdchv logistics nt khuvct
nhéan c¢ anhgialaconhngcithinrdrt.

2 http://www.haiquan.hochiminhcity.gov.vn/doanh-nghiep-day-manh-tai-co-cau-dau-tu-sau-dich-covid-19-6332.
aspx, tra ¢ u ngay 20/10/2020

2 https://tinnhanhchungkhoan.vn/thuong-truong/thi-truong-logistics-xac-lap-cuoc-choi-moi-329718.html, tra cu
ngay 20/10/2020

30 http://vIr.vn/thoi-su/covid-19-nganh-logistics--6145.vir
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3.6.2. Phattrin cudchv logistics
N m 2020, nhu cu d ch v logistics ph ¢ v xut nh p kheu gim ang k

Trong B4o cao anh gid nhhengcadchbnhCovid-19 iviphattrinkinht -xahi
VitNamcaB K hochva ut,conidung anhgidtdc ngcadchbnhtilnh
vcventi. Theo kch bntng treng, trong tr ng h p d ch Covid-19 k t thic trong quy
[1/2020 thi gi4 tr t ng thém nganh ven ti, kho bai che t5,1% trong quy | va 6% trong quy
11/2020. Ven ti hang khéngchcchn @b nhhengn-ngn donhngtac ngcadch
Covid-19 gay ra. Cacd ch v he tr ven ti nganh hang khéng nh dchv qunly bay, d ch
v ¢ ng hang khdng c’ng b nh h eng theo. Ngoai ra, gia ¢ ¢ ven chuy n hang héa t ng
cao hnsovibinh th ng.

Venti ngb va ngstc’ngb stgimdo nhhengl ngkhach. T thang 4/2020,

thc hin Cheth 16 caTh t ng Chinh ph v gidn cach xa hi,tuyn ngstHaNi

- Thanh ph He Chi Minh che con mt itau khach SE3/SE4 hot ng, nganh ng st
chuy n sang ven chuy n b ng cAc oan tau hang va hinh th ¢ -t hang tr ¢ tuy n. Trong
lacl nghanggimd...n nnhucuv venti ngb gimkho ng 30%, cac tuy n ven
chuyn ngb quabiéngii ukh6é tim c¢nhacungcp venchuyn.

Timts ctakhugiaVitNamvaTrung Qucvnth ngxuyén &b quati, nay do nh
h eng d ch Covid-19 nén phéat sinh lu xe, d ch v thdng quan b cntre, th tc xut nhep
khuphctpvamtthigian hn.

V tinh hinh hot ng hang hitikhu v c cng bin, quy 1/2020, sn | ng hang théng
qguacngcanhémcngchiphi ¢ thnl6,6triutn,bng96% sovicungk, nm
ngoai. Trong 6, so vicung k, 2019, mts cngtrngyucdé snl ng stgim mnh

nh HiPhong che t75%, Sai Gon t85%. Snl ngventibincaVinalinesc'™ng st

gi m nghiém trng khiche tgn4,7 triutn, bng 84% so vicung k, n m 2019. Hang
containerni aBc-NamcaCongty C phnVentibinVit Nam (Vosco) gim m nh
vimcgimt 20% - 30% chiut Hi Phong vao Sai Gon. Trong quy 11/2020, hot ng
dchv cahang hib tac ng mnh khi nhng m-t hang ch |c la may m-c, giay da,

e ge hin ang 6ng goép kho ng 60% - 70% s n | ng xu t kh u chuyén che tuy n xa se

b stgimmnht 30% - 50% do gim nhu c u ti Chau Au va Hoa K,. Hang gom t céc
cngkhacv cng CaiMép-Th Vi xutkhu ith tr ng Hoa K, va Chau Au ang gi m
kho ng 30% - 40%. Cac héng tau nh ONE, HMM va mts hang tau khac trén cac tuy n ch
yut TrungQuc, Han Quc, NhetBn ugimtaunittc céctuyn.

M-c du vey, hot ng xut nhep khu 2020 v...nla mt im sang trong b i c nh kinh t

m m .Theos liucaTngccThngKké, tinh chung 9 thdng unm, t ng kim ng ch

xu t nhep kh u hang héa t 388,55 tS USD. Trong 6, xut khu t 202,5 tS USD, tng

4,7%; nhep kh u t 186,05 tS USD, gi m 0,7%. Trong 9 thang u nm, Vit Nam xu t siéu
tmc 16,5tS USD. ay ¢'ng la nguyén nhancnbnduy tritngtrengcuv dchv

logistics.
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Béncnh 6, ntfacuinm2020, mts yut ccholahetr chohot ngxutkhu,

c th la cac chuei cung ng, th tr ng xut nhep khu b gidn ondotdc ngcadch
Covid-19, nhng khidch bnh ckim soat, cAc nnkinht mectatrelisetorac hi
btphac v cungvacu ividchyv logistics. -c bitsetng mnh nhucuv logistics
phcv hot ng xut nhep kh unh ven chuyn hang héa quct a ph ngthc, ven
ticontainer; venti ngb ni a; h th ng kho, béi, kho ngo i quan; th tc hiquan.

Nhu cu dch v logistics ph c vban If tip t c t ng tr eng kha cao

VitNamlaqucgiacomet dans 6ng,dans trf, mc 6 th hda nhanh, thu nhep
binh quan ung itngvatS| ng itiéuding st dngcéacthitb di ngcao vadanh
thigian tiéu dung trctuynnhiuhncacn clancen,cé kh nngtipcenvamuasm
trctuyn. aylanhngyut thic ys phattrinv phiacu ividchv logistics.
Nhu c u I u chuy n hang hoa ph c v ng itiéu dung ngay cang gia t ng.

Bén cnh 0, trong bi ¢ nh bung phat d ch b nh lam gia t ng doanh s ban hang trc
tuy nva y nhanh hinhthc ban|f akénh,t 6 phétsinh nhucub sung nguen cung
nha kho ¢ trong va xung quanh cac khuvc 6th Innhm 4p ngs giatng thin

v giao hang ch-ng cu i.

Tam ly, hanh vi ng i mua hang c’ng & thay ir6 rtkhi phicachly ti nha. Xu h ng
mua hang angchuyndnt trctipsangtrctuyn. é6la nglc doanh nghip
Vittipcencacnntngth ngmi intfva -cbitlanhucudchv chuyn, giao
hang t ng m nh me.

C se*snxutcadoanh nghipn cngoaidchchuyn nVitNam angvas,toranhu
culnv dchv logistics * Vit Nam

Cacc sesnxutcadoanhnghipn cngoai nVitNamtoc hilncho phéttrin
mng | i giao nhen kho ven hiuqu, *ngthic™ng -tradplct nhng oi hZi ngay
cangtngc v chtl ngvachtl ngt khach hang, -c bitla yéucu ap ng tiéu
chunquct.Trongbicnhdchchuyn chueicung ngtoancu ang dinramnh me,
cung vixu h ng tim ki m nguen cung thay th t trongn cvakhuvc gims ph

thu ¢ vao nguen cung t n ¢ ngoai, th tr ng d ch v logistics ang c6 nhiu thay .

-c bit, Mng ! i Thnh v ng kinh t (Economic Prosperity Network) ang c¢ Hoa K,
xem xét thit lep, gem Nhet B n, Han Qu c, New Zealand, -n va Vit Nam. Cac yéu c u
cath tr ng minay bao gem chuei cung ng ang tin cey, sn phmliéntc imi
sdng to va yéu cu minh bch v xutx hang héa, gép phntngthém nhucuv dch
v logistics trén th tr ng.

Thanh qu vanelckimsoatdchbnhcaVitNam ccng engquct anh gia
cao, cxemla nglcquantrng thuhdtnhiuhnnguenvn ut n cngoai
vao Vit Nam sau d ch Covid-19. Trong khi 6,,cac tep oan xuyén qu c gia ang xem xét
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dchchuyn ut, aylac hilnchoVitNam 6n ulanséng ut nay. Gn ay,
Chinh ph Nhet Bn & chi 2,2tS USD he tr doanh nghip n ¢ nay ri Trung Qu c. Chinh
ph Hoa K, c'ng yéu c u cac cobng ty c a,Hoa K, s m di d i nha may ti Trung Qu c.

Thct c'ng cho thy, hin cé nhiuthéng tin cac tep oan cong ngh Incath giilén

k hochdchchuynchusisnxut nVitNam. C th nh, LG &chuyntoanb day
chuynsnxutt Han Qu cv HiPhong. Theo Nikkei, trong quy 11/2020, Apple sesnxu t
3 - 4 triu chic tai nghe AirPods tiVitNam,t ng nggn 1/3tngsnl ng AirPods

trén toan th gii. Foxconn - nha cung ng linh ki n cho Apple & -tnhamaytiB c Giang.
Panasonic VitNamc’ng angchunb vao uthang9nmnaysetngb ctipnhen
snxutt Inhvamaygi-tcta ngcongsutlnt Thai Lan. Nhngs thay ivadch
chuynnay ang giatngnhucuv dchv logistics trén th tr ng.

3.6.3. Phat trinth tr ngdchv logistics (ktnicung-cu)

Trong n m 2020, m-c du ch u nh heng cadch Covid-19, VitNam ach ngthchin
nhiu bin phdp hetr, merngth tr ng cho doanh nghip dch v logistics.

Xuc tinth ng micho dchv logistics thbng qua ngcai,t chccachitho, hich,
trinlam quct v logistics; t chc cAc oan nghién curan c ngoai va mi cac oan
doanh nghip n ¢ ngoaivao VitNamtrao ic hi ut,hptacv phattrindchyv
logistics. 'y m nh tuyén truy n cho cac doanh nghip s n xut, xut nhep kh uvath ng
mini av vicstdngdchv logistics thué ngoai theo h ng chuyén mén héa, phan
cbng lao ng h p ly trong chuei cung ng.

-Cac oanxuctinth ngmiv logistics & c¢B Codng Th ng, Hi p hi Doanh nghip
d ch v logistics Vit Nam va cac doanh nghi p trin khai eng b viph mvirng kh p.

- Trong n m 2020, hingh,hithocp Nhan cva aph ng, nganh hangc’ng c¢
t chc ban cac gii phap nang cao hiu qu logistics, ktnicung-cutronglnhvc
logistics... Cacs kin ct chcc haihinhthctrctuynvatrctip. inhinhnh:

Ngay 25/4/2020, Abivirdt chc Hithotrctuynv “Covid-19tac ng nchuyn is
trong chu i cung ng Vit Nam’Nhngvn cep trong Hith o lién quan n chuyn
i s trong nganh dch v ogisticscn c¢nghiéncu &pdng.

Hi th o trc tuy n ngay 11/6/2020 ti Long An, S kin G p g... itac chin lec - Nganh
Logistics sau Hip nh EVFTA: Ct canh hay c n Be?khu Céng nghip Long Heut chc
nhmtoc hiktnigiacacchuyén giavidoanh nghip Vit Namvath gii.

Ngay 30/6/2020, ti Ha N i, Vin Chin | c va Phat tri n Giao thong Ven ti, B Giao thdng
Ventit chc HithotngktD anh tre kt thutxdydngh thngthngkévntiva
logisticti Vit Nam.ay laD anvis hetr ca Ngan hang Th gii (WB), do Vin Chin

| cvaPhattrin Giao thébng VentiphihpviDin an GiaothéngVentiquct (ITF)
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thu c OECD xay d ng H thngth ng ké ven tiva logisticstiVit Nam. D an & xay d ng

c B che s v logistics, v nng sut logistics, bao gem ¢ ph ng phap iu tra, thu
thep, phén tichva xt ly d liu, datrén anh gia c a caAc doanh nghip s n xut va doanh
nghi p ban budn, t c la cac doanh nghip s d ng d ch v logistics. ay la s khac bit, la
immi,laches hetr rttt cho ches LPI, gilp nhin nhen toan din hn v logistics
Vit Nam3L,

Ngay 09/7/2020, Hip hi Nong nghip s (VIDA) ch tri, phi hp cung cac B nganh
va Hip hi doanh nghip dch v Logistics (VLA)t chc Hingh trctuyn “Ctgim
chi phitLogistics - Gii phap ti u nhem nang cao chui gia tr néng s n Hifh 6, ngay
15/8/2020, Cc Xutnhep khu (B Céng Th ng) phihpviVIDAvaVLAt chc aoto

tr ¢ tuy n v logistics cho doanh nghip néng sn va kt ni doanh nghip nbng snvi
doanh nghip ng stva hang khéng.

Bén cnh 6 laHithochuyén nganh do cac aph ngt chc. Ngay 18/06/2020, UBND
ttnhBaRa-VngTauphihpviB GiaothéngVentit chc hitho“Tiptcthchin
cac gii phap phattrincngbinvadchv hucncngtenh BaR a-V€ng TaNgoai ra con
conhiuhot ng aoto, hitho, tri nghi m cho sinh vién chuyén nganh logistics va
cac nganh lién quan.

81 https://mt.gov.vn/vn/tin-tuc/67423/tong-ket-du-an-ho-tro-ky-thuat-ky-thuat-xay-dung-he-thong-thong-ke-van-
tai-va-logistics-tai-viet-nam.aspx, tra ¢ u ngay 20/10/2020
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i vi cAc doanh nghi p s n xu t kinh doanh, logisticsto ra giatr giatngv thigian
va a im, cho phép doanh nghip di chuy n hang héavadchv hiuqu nkhéach
hang. Nh 6, logistics gop ph n nang cao hi u qu qu n ly, gi m chi phi trong qué trinh
s n xu t kinh doanh, t ng ¢ ng s c ¢ nh tranh cho doanh nghi p; la mtnguen litim
tang cho doanh nghi p. Doanh nghip sn xut kinh doanhtoranhucuv dchv
logistics trén th tr ng, la khach hang I n nht c a cac doanh nghip d ch v logistics.
Do 6, s phattrin c a cac doanh nghip d ch v logistics néi riéng va h th ng logistics
qu c gia n6i chung ph thucrtlnvaonhucuvahot ngthué ngoaic a cac doanh
nghi p s n xu t kinh doanh.

Theos liut ¢ sed liuqucgiav ngkydoanhnghip(B K hochva ut),tinh
n ngay 31/12/2019, ¢ n c c6 758.610 doanh nghip ang hot ng, tng 6,1% so vi
cungthi imnm 2018.

Hinh 10. S doanh nghip anghot ngcé ktqu SXKD tithi im 31/12/2019

Chiém 67, 1%

D¥ch wip: 508. 770

758.610

Doanh nghigp

Riang, Em nghifp
wid thiy win 10,085

Nguen: Sach tr ng Doanh nghi p Vit Nam 2020

Theo khu vc kinh t Tithi im 31/12/2019, cé 508.770 doanh nghip ang hot ng
trong khuv cdch v, chim 67,1% trong toan b khu vc doanh nghipcac n c,tng
6,9% sovicungthi imnm 2018. Khu v c céng nghi p va xay d ng c6 239.755 doanh
nghi p, chim 31,6%, tng 5,1%. Khu v ¢ néng, |lam nghip va thy sn c6é 10.085 doanh
nghi p, chi m 1,3%, gi m 6,3%.

Theo aph ng: Céc tenh/thanh ph tep trung s doanh nghip ang hot ngnm 2019
cao, gem: Thanh ph He Chi Minh c6 239.623 doanh nghi p, chim 31,6% s doanh nghi p
anghot ngcac n c¢,tng5,0% sovinm 2018; Ha N i cé 155.940 doanh nghi p,

chi m 20,6%, t ng 9,0%; Binh D ng c6 31.599 doanh nghi p chi m 4,2%, t ng 14,6%; <ng
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Nai c6 22.398 doanh nghi p, chim 2,95%, tng 5,7%; a N—ng c6 22.566 doanh nghi p,
chim 2,97%, t ng 10,8%...

Hinh 11. Phén b doanh nghip theo aph ngtithi im 31/12/2019

1 : M Dinly, 0,85 ety Wire,,
Wi Dxromag, 1.1 Yinh d
g Ninks, 1,37 e Ther, P, Lien Mg 0, 76 s
Bilc ik, 125 s 0B
bl P, 2,54 ’ M

i P,

Nguen: Sach tr ng Doanh nghi p Vit Nam 2020

Theo quy mé doanh nghi:pri thi im 31/12/2018, khu v ¢ doanh nghi p quy md siéu
nhZ va nhZ c6 s | ng doanh nghip chim tS | cao nhtvi 382.444 doanh nghip quy
mé siéu nhZ, chim 62,6% s doanh nghipc n ¢, tng7,4% sovicungk, nmtr cva
189.879 doanh nghi p quy md nhZ, chi m 31,1%, t ng 13%. Khu v ¢ doanh nghi p cé quy
mod v a gem 21.306; chim 3,5%; t ng 6,1%. C6 17.008 doanh nghi p quy mé I n, che chim
2,8%,tng 50%sovinmtr c.

Theo lo i hinh doanh nghi pThi i m 31/12/2018 khu v ¢ doanh nghi p nhan c c6 2.260
doanh nghip ang hot ng, chim 0,4%, gim 9,1% so vicung k, nm tr c; trong 6

khu v ¢ doanh nghip 100% v n nha n ¢ c6 1.097 doanh nghi p, chim 0,2% s doanh
nghip ¢ n c. Khu v c doanh nghip ngoai nha n ¢ cé 591.499 doanh nghi p, chim
96,9% s doanh nghip ¢ n c, tng 9,2%. Khu v ¢ doanh nghip FDI c6 16.878 doanh
nghi p, chim khong 2,7% s doanh nghipc n c,tng 4,3% sovicungk, nmtr c.

+2n7 01* /2*,67,&6 7n, '2$1+ 1*+,...3 611 ;8q7 .,1+ '2$1+
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Hinh 12. C c u doanh nghi p Vit Nam theo lo i hinh va quy mé doanh nghi p

Theoquy mé doanh nghilp

Theolo ¢ hinh doanh nghip

2 9.2%
591.499
$9.1% *43%
2.260 16.878
= Quymd sieunh® =Quymdnh? = QuymdvEa = Quymdlin DNNhan G A  DNngoaiNha DNFDI
nCa

Nguen: Minh ho theo s li u trong Sach tr ng Doanh nghi p Vit Nam 2020

V tngs lao ng lam vic trong cac doanh nghip ang hot ngcé ktqu snxut
kinh doanh 1a 14,82 triung i,tng 2,1% so vicung k, nmtr ¢c. Theo khu vc kinh t,
khu v ¢ céng nghip va xay d ng m-c du s doanh nghip che chim gn 1/3 s doanh
nghipc n cnhngthuhdtnhiulao ngnhtvign9,4triulao ng, chim 63,4%;

tng 0,5%; trong 6 nganh céng nghip c6 s lao ng chim 52%. Khuvcdchv cé tS
trng s doanh nghiplnnhtnhngthuhiGtlao ngthphnnhiusovikhuvccéng
nghipvaxay dngvign5,2triulao ng; chim 34,9%; t ng 5,1%. Khu v c ndng, lam
nghi p va thuS s n che thu hat h n 258 nghin lao  ng, chim 1,7%; t ng 0,5%.

Hinh13.C culao ngvatc tnglao ng

/ \ Toc dd ting lao dong theo khu virc kinh t& (%)
oich vy |

14,82
’ Cong nghiép - Xay dung . 0,5

Triéu ngudi 1,7% Nong, lam , thay san
Néng, 1dm nghiép va thay san . 0,5

t 63,4% Cong nghiép - Xay dwng
Téc do ting lao dong theo loai hinh doanh nghiép (%)

poannghigp ror N <
DN ngoaiNha nwéc _ 2,9
N s I

34,9% Dich vu

Nguen: Minh h a theo s li u trong Sach tr ng Doanh nghi p Vit Nam 2020

V nguen v n st dng cho s n xutkinh doanh c atoan b doanh nghip ang hot ng
tinh nthi im31/12/2018 t38,98tS «ng,tng 18,0% sovicungthi imcanm
tr c. Trong 6, khuvcdchv thu htt vnchimtS | Innhttrong toan b khu vc

+2n7 0+1* /2*,67,&6 7n, '2$1+ 1*+,..3 611 ;8q7 .,1+ '2$1+
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doanh nghi p vi 25,52 tri u tS <ng, chi m 65,6%, t ng 19,7%. Khu v ¢ céng nghi p va xay
d ng thu ht 13,0 tri u tS eng, chi m 33,4%, t ng 14,7%; khu v ¢ néng, 1am nghi p va thy

s n thu hat 401,7 nghin tS eng, che chim 1,0%, t ng 20,9%. Theo lo i hinh doanh nghi p,
khu v ¢ doanh nghi p ngoai nha n ¢ thu hat 22,25 triu tS eng v n, chi m 57,2%; t ng
27,2%. Khu v ¢ doanh nghip nha n ¢ c6 s | ng doanh nghi p it, che chim 0,4% t ng

s doanh nghip c n ¢, nhng khu v c nay ch y ula doanh nghi p c6 quy mo | n do vsy

thu hat v n cho s n xu t kinh doanh t 9,65 tri u tS eng, chim 24,8%; tng 1,3%. Khuv c
doanh nghi p FDI h u ht gem cac doanh nghi p c6 quy mé I n, thu hat ang k vn cho

s n xut kinh doanh vi 7,0 triu tS eng, chim 18,0%, t ng 17,6%.

Hinh 14.C cungunvncho SXKDvatc tngngunvn

T ¥t ng ngum v n theo khu vic kinh t H(%)

3093 oo, I =
TritT »ng

31/12/2018 Congnghiip rxayding [ 14.7
Noéng,lamnghip vath As i _ 20,9
T

T°c % ngngunv°ntheolo ¢ hinhdoanhnghip (%)

32,99
TritT »ng o

DNNha nG @, I 1,3

Nguen: Minh ho theo s liu trong Sach tr ng Doanh nghi p Vit Nam 2020

anh giathctrng hot nglogistics, Ban Bién tep B4o cao Logistics Vit Nam 2020 &
tri n khai cu ¢ kh o sat trong hai thang 7 va 8 vi quy md 97 doanh nghip sn xut kinh
doanhtrongc n c(tng1,8Ilnsoviquy mé iutranm 2019). Mc ich cakho sat
nay nh m nghiéncuthctrnghot nglogistics (bao gemc t th c hin va thué ngoai
d ch v logistics) c a cac doanh nghip s n xut kinh doanh ti Vit Nam. N m 2020, cac
doanh nghi p tham gia kh o sat thu c nhiu Inh vc sn xutkinh doanh va phédnb u
* nhiu tenh thanh trongc n ¢, merng hnso viphmvikho satcanm 2018, 2019
che tep trung ¢ khu v ¢ phia Nam ho-c khuvcHaNi. Phnmm SPSS 26.0 csfdng
phéan tich d li u thdng qua céc thust toan th ng ké mét phu h p.
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Hinh 15. L nh vc KD ¢ a DN kh o sat Hinh 16. Phan b c a DN kh o sat
Khik Elsif b thiyc T kc:m'
i

Him budn, bin phdm
%

o madYy,

Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao

V quy mo lao ng, chi m tS tr ng cao nh t 28% la doanh nghi p ¢ 50 - 199 lao ng; sau
6 la doanh nghip c6 10-491lao ng chim 21% va cé 4% s doanh nghi p tham giakh o
satcos lao nglnhn1.000ng i.V s nmhot ng, c6 37% s doanh nghip &
thanhlep ct 10-20nm; 25% s doanhnghip ahot ng ct 6-10nmvacé

kho ng 3% s doanh nghip & s n xut kinh doanh trén 50 n m.

Hinh 17. Quy mé lao ngcaDN khosat Hinh18.S nmhot ngcaDN kh o sét

999  >5000 <5ngGA  r9ngCA
999 ngCA
ngCA

>50n m <3n m
149 % gw
ngCA

3bnm
%
1499

ngCA 610nm

25%

200 r29

ngCA
5%

Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao

V doanh thy s doanh nghi p tham gia kh o sat cé doanh thu/n m trong khongt 101

n 500 tS eng chim tS trng I n nht 32%; chim tS trng it nht 8% la cac doanh
nghi p c6 doanh thut 51 n 100 tS eng. Th tr ng c a cac doanh nghip c¢kho
satbaogemc ni avaquct;trong 6 s doanh nghip ches nxutvaxutkh uhang
hoé chi m 24%; s doanh nghi p kinh doanh ¢ ¢ th tr ng trong n ¢ va n ¢ ngoai
chim 33%.

+2n7 O6e1* /2*,67,&6 7n, '2$1+ 1*+,..3 611 ;897 .,1+ '2%$1+
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Hinh 19. Doanh thu/n m ¢ a DN kh o sat Hinh 20. Th tr ng c a DN kh o sét

. " . N 12
>1000t§ »ng <10t »ng N¥ ava Mi‘nB@
o 150 quect + %

tT »ng 33%

Toanqu °c

16%
501 r1000,
Mi 2n
Trung
Mi 2n Nam 6%
8%

Nguen: Kt qu kh o sat c a Ban Bién t p B4o cao
4.2.1. Qua trinh ap ng n hang
-Thigian ap ng nhang:

Theo ktqu khosét, thigianthchin nhangquct cacacdoanhnghiplnhn
rtnhiusovi nhangni adokhongcach alyvamc phctptrongthchin
n hang.

ivi nhangni a,gn33%cothigianthchin nhangt 3-10 ngay; gn 6,4 %
s doanh nghi p co th i gian dai h n, kho ng 11-20 ngay. G n ¥4 s doanh nghi p tham gia
khosatcéthigianthchin nhangrtngn,ithn 3 ngay. S doanh nghip co thi
gianthchin nhangni adaihn 3tunc'ngchimtS trng 15%.
Hinh 21. Thi gian trung binhthc hin nhangni a

32,98

w
(9]

EP (%)
w
1S)

24,47
25

21,28
20
12,77
10 6,38 I
5 2,13 l
L

Khéngxdc dinh < 3 ngay >30ngay 11-20ngay 21-30ngdy 4 -10ngay

TY TRONGJ DOANH NGHI
=
(9]

Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao

ivi nhangquct,s doanh nghip céthigianthc hin nhangt 10-30 ngay
chimgn30%, &y cxemlakhongthigianhply ivimt nhangquct tuy
thuc vao tinh phctp ca n hang va khong cacht doanh nghipti a im ma
khach hang yéu c u. Bén cnh 06, c'ng cé gn 26% s doanh nghi p trong m...u cho bit
thigianthchin nhangquct cah kéodait 1 -2 thang va 4,3% doanh nghi p c6

+2n7 0e1* /2*,67,&6 7n, '2$1+ 1*+,...3 611 ;8q7 .,1+ '2$1+
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thigianInhn 2thang. -c bit, c6ti 16% s doanh nghi p tham gia kh o sat cé thi
gianthc hin nhang quct khéa ngn (<10 ngay).

Hinh 22. Thigian ap ng nhangquct

35.0
29,8

(%)
w
o
=}

TY TRONG DOANH NGHIEP
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Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao
-T°l nhang hoan ho (giao ungthigian, a im,s leng, chtleng)

Hinh 23. T | nhang hoan h oticac doanh nghip
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Nguen: Kt qu kh o sat c a Ban Bién t p B4o cao

Theo ktqu khoséat, s doanh nghipcdtS| nhanghoanhola91-100%tngs n
hang chi m kha cao 57,4%. S doanh nghip c6tS|1 nhang hoan hothp hn, 81-90%
tngs nhang, chimgn25% s doanh nghip kh o sat va 6,4% s doanh nghi p c6 tS

I nhang hoanhoemc 71-80% tréntngs nhangnhen c.Cabitcé1,1% s
doanh nghip chobith c6tS| nhanghoanhokhathp, che t61-70%tngs n
hang nhen c¢. Nh ng doanh nghi p nay c n phicé gii phap qu n tr logistics hiu qu
hnnhm &p ng Gng yéu c uva oi hZi ¢ a khach hang.
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Trong s cac tiéu chi anh gia qua trinh th ¢ hin n hang c a doanh nghi p, cac tiéu chi
v Thigianthchin nhang, Kh nngthc hinchinh xac nhangvaKh nng cung

c pthdongtinv tinhtrng nhang ccacdoanhnghipthchinrttt(u tmc

imt 4,3 tre Ién trén thang i m 5,0). Tuy nhién, hai tiéu chi v “Tinh n nh trong giao
hang”va “Kh nng ap ng linh hot yéu c u ngoai cam kt”"che ¢ cac doanh nghip
anh gia * m c trung binh.

4.2.2. D tr va kho hang hoa

Thigian d tr trung binh ivicéac loi nguyén liu va thanh ph m chinh c a doanh
nghip c hiula khong thi gian tinh t khi doanh nghi p nhep nguyén li u, thanh
ph m vao kho cho n khi avao st d ng trong qua trinh s n xu t ho-c ven chuy n cung
¢ p cho khach hang.

Hinh 24. Thigian d tre trung binh i vei nguyén li u va thanh phem chinh

®Nguyénliw ™ Thanhph im
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Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao

Ktqu kho sat chothy, thigiand tr trung binh ivinguyén liu va thanh ph m

ti cac doanh nghi p kh o sat khéng chénh | ch nhau qua | n. Tuy nhién, c6 th nhen thy,
d tr thanh phmchimtStrngnhiuhnekhongthigiand tr ngnt 3-10 ngay;
trong khi 6, d tr nguyén liu chim tS trng cao hn « khong d tr dai (> 60 ngay).
eng th i, nh ng doanh nghipsnxutvach binnéngsn,thc phmth ngcéthi
giand tr nguyénliulubn ngn hnthigiand tr thanh phm. Ktqu ng cli i

v i cac doanh nghi p s n xu t hang céng nghi p.

+2n7 61* /2*,67,&6 7n, '2$%$1+ 1*+,...3 611 ;8q7 .,1+ '2%$1+
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4.2.3. V n chuy n hang hoa

Ven chuy nhanghoabng ngb v..nchimtStrnglnnht ivicac doanh nghip
snxutvath ngmitiVitNam. Theoktqu khoséat, c6ti62,7% s doanh nghip tr
lirngh stdngvenchuyn ngb emcrtth ngxuyén. Tiptheo 6, ven chuyn

ng thuS vi 57,9% s doanh nghip st dng e mcrtth ng xuyén. R t it cac doanh
nghipstdngvenchuyn ngst, nghangkhéngvavenchuyn aph ngtine
mcrtth ngxuyénvitS| t ng ngla 2,4%; 3,4% va 2,1%.

Hinh 25. M ¢ th ng xuyén se d ng cac lo i hinh v n chuy n
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Nguen: Kt qu kh o sat c a Ban Bién t p B4o céo
4.2.4. Mua hang

S liu kh o sat che ra r ng, nguen nguyén liu ph c v s n xutkinh doanh c a cac doanh
nghipsnxutvath ngmicaVitNamv...n cnhepkhunhiut th tr ngn c

ngoai. Theo 06, c6 ti 30,3% s doanh nghip kh o sat nhep kh u nguyén liuesmc 81 -
100% so v i nhu c u; trong khi ¢"ng * m ¢ nay che c6 22,6% doanh nghi p kh o sat st d ng
nguen cung ng nguyénliuni a.

Hinh 26. T tr ng ngu n nguyén liu eu vao chinh c a doanh nghip
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Nguen: Kt qu kh o sat c a Ban Bién t p Bao céo
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Tuy nhién, vic qun Iy quan h vi nha cung c p trong chuei cung ng c a cac doanh
nghip che ¢ anh gia trén mc trung binh mtchatvi 3,15 imvachecéhn1/3s
doanh nghip thc hinttcbng vic nay. Do 6, nu mun kim soat tt nguen nguyén
liu uvao vaxay d ng chuei cung ng hoan thi n thi cac doanh nghip Vit Nam cnphi
chuyhntivicphattrinmiquanh vinhacungcp.

4.2.5. H th ng théng tin logistics

Céc doanh nghi p trong kh o st v...n ch yu st d ng cac ph ng th c giao d ch truy n
thng nh in thoiffax va email trao i thong tin vi nha cung c p & khach hang

t ng ng 93,2% va 79,3% s doanh nghi p st d ng th ng xuyén. San giao d ch in tf
vn co nhiu uth trong vic tim ki m nha cung ¢ p va khach hangtim nng nhngv...n
la ph ng th c giao d ch it c cdc doanh nghip trong ph m vi kh o s&t st d ng viche
6,5% s doanh nghip st d ng * m c th ng xuyén.

Hinh 27. Cach th c giao d ch giea doanh nghi p vei Nha cung c p va khach hang

m Khéngdungvaitdung = Dungnhi2u valudn dung

100.0
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& 90.0 85,7
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%’ 80.0
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% 60.0
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E 20.0 10,8
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10.0 57 £5 5.1
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0o N it i = -
Giaod eh, amphan Email i pn tho ¢/Fax Samiaod €h Website

tricti ThGCpgmé imtE

Nguen: Kt qu kh o sat c a Ban Bién t p B4o cao

Vic ng dng cac phn m m tac nghip trong qu n tr logistics c6 y ngha rt | n trong

vi ¢ t ng tinh chinh xac, nhanh chéng c a h th ng théng tin va n gi n hdéa cac quy trinh
nghip v logistics. Kt qu kh o sat cho thy, qun ly kho hang la phn mm ¢ ng
dngrngrainhtvign70% s | ng doanh nghiplachn. Tip sau 6 la cac phn
mmQunlyhot ngvenchuyn, Lepk hochnguenlcERP, Qunlyquanh nhacung

c p SRM, Qu n ly qguan h khach hang CRM vit ng ng 50,7%; 35,3%; 30,4% va 27,3% s
doanh nghi p st d ng. Riéng gi i phdp qu n ly chuei cung ngtoandinmiche cs it
doanh nghipstdngvitS| 13,6%.

+2n7 0e1* /2*,67,&6 7n, '2$1+ 1*+,...3 611 ;8q7 .,1+ '2$1+
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Hinh 28. M ¢ se d ng phen m m tac nghi p trong qu n tr logistics
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Nguen: Kt qu kh o sét c a Ban Bién t p Bo co
4.2.6. T chcvathué ngoai hot ng logistics tidoanh nghip
-T chcb phnlogistics ti doanh nghip

Mc chuyén mén hoatrongt chc hot ng logistics ti cac doanh nghip sn xut
vath ngmitiVitNamv...ncha cao khimaco6ti88% s doanh nghip tham gia kh o
satcho bith chacéb phen Logistics ho-c Qu n ly chuei cung ng riéng bi t trong c
cut chccadoanh nghip. Trongs 0, ti 34% s doanh nghip kh o sat chc nng
logistics do phong xu t nhep kh u m nhi m; 24% do phong kinh doanh; 11% do phong
k hochsnxut; 5% do phong vett va 11% b phan tan « nhiu b phen ch c n ng khac
nhau trong doanh nghip. 12% s doanh nghip & thanh lep phong logistics va qun ly
chuei cung ng ula cacdoanh nghipcévn ut n cngoai ho-c doanh nghip cé
quy mé I n.

Hinh 29. B phnthchinchcnngquntr logistics ti doanh nghip
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Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao
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-Mc thué ngoai hot ng logistics ti doanh nghip

Ktqu khosatchothy,tS| thué ngoairt khac nhau gi a cac loihinhdch v logistics «
cac doanh nghipsnxutvath ngmitiVitNam.Cacdchv nh venchuynquct,
ven chuy n ni a, ké khai h i quan va giao nhen hang hoéa c6 tS tr ng doanh nghi p thué
ngoai * m c trén 90% nhu c u, chimt ng ng la 43,6%; 33%; 27,7% va 25,5%. Ng c | i,
c6t ng ng44,7%; 41,5% va 32,7% s doanh nghip c kh o séatcho bith thué ngoai
cacdchv nh t vnquntr logistics, thu mua va kho baivitS| thué ngoaithped i

m ¢ 10% nhu c u.

Hinh 30. M ¢ thué ngoai d ch v logistics ti cac doanh nghip
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Nguen: Kt qu kh o sat c a Ban Bién t p B4o cao
- Tiéu chi I a ch n doanh nghi p d ch v logistics

Khi phi thué ngoai d ch v logistics, cac doanh nghip c¢ kho satth ngcnc vao
nhiutiéu chi lachnnhacungcpdchv logisticsvi quantrng c a cac tiéu chi
khac nhau.

Hinh 31. ¢« quan tr ng c a cac tiéu chi khila ch n nha cung c p d ch v logistics

M 4 quanh pvADNc ZNCC I 3,77
Phinvir abanhot %g [ 4,18

Uytin v th sténth r G Ay [ 435
Gisc: I 4 61

TIEUCHIL ZACHSN NCC
D%HV —+GOISTICS

Si adegvzdehvA I 4,20

Cha|CAgdehvA I 4,83
THANG | M

(Ghi chd: 5 =rtquan trng, 1 = khdng quan tr ng)
Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao
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Trong 6, gidc vachtl ngdchv lahaitiéuchi c cac doanh nghip anh gia la quan
trngnhtvi ims la4,83va4,61 i m. Cac tiéu chi khac nh uy tin - v th trénth tr ng,
s adngv dchv vaphmvi- abanhot ngc'’ng c cacdoanh nghip quantam
emc cao(tng ng435 im; 4,20va4,18 im)khilachnnhacungcpdchyv
logisticsnhm mbo tinceydchv vakh nng cung cp chueidch v logistics tich
hp, trngéi. Miquan h cadoanh nghipvinhacungcplatiéuchi c¢ anhgiacé
quan trng thp nht 3,77 imnhngv...n*«mc kh& cao, cho thy cac doanh nghip c"ng
kh& quan tdam tivic phattrin miquanh vinhacung cp dchv logistics.

4.3.1. Chi phi logistics t i cac doanh nghi p s n xu t kinh doanh
- T" tr ng chi phi logistics trén doanh thu

Khi cyéu cu ctinhtS trng chi phi logistics trén t ng doanh thu, 70,8% s doanh
nghi p tham gia kh o sat cho bit tS tr ng chi phi logistics ¢ a doanh nghi p trén t ng
doanh thu che nhZ h n 10% va 20,1% s doanh nghi p c6 tS tr ng chi phi logistics trén t ng
doanh thu n m trong kho ng 11 - 20%. Ktqu naythp hnnhiusoviktqu iutra
trong m...u kh o sat n m 2019 (trung binh tS tr ng chi phi logistics trén t ng doanh thu la
21,9%) c’ng nh thp hns liuv chiphilogisticscaVit Nam & ccbngb trong
cac nghién c u khac tr ¢ ay (kho ng 20%). iunay coth xutphatt mts nguyén
nhan nh phn | n doanh nghip trong m...u kh o sat nay ap d ng nhiu bin phap qun
ly chi phi logistics hiu qu ; s khac bitv -c im snphm kinh doanh c6th d...n n
yéucu ut chohot ng logistics khac nhau va c’ng khéng loi tr do nhen thc v
ph ng phép tinh chi phi logistics gi a cac doanh nghipchathngnhtd...n ns liu

c tinh v chi phi logistics ¢ a cac doanh nghi p c6 th chénh | ch.

Hinh 32. T tr ng chi phi logistics trén doanh thu
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Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao
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- X p hng cac lo i chi phi logistics thanh ph n

Kh o sat nay ¢"ng yéu c u cac doanh nghip xp hng 6 loi chi phi logistics thanh ph n
trong t ng chi phi logistics theoth t 6 lacaonhtvallathpnht. Ktqu cho thy chi
phi ven chuy n - giao nhen, chi phi mua hang, chi phi kho bailn| tla nh ng kho n chi phi
chimtStrnglnnht Tiptheo 6lacéacloichiphid tr, chiphidchv khach hang va
chiphixfly n -t hangvah th ng théng tin logistics.

Hinh 33. X p h ng céac lo i chi phi logistics thanh phen

8 CPxBYy HvaHTTLogistics I iNG—— 2,10
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THANG | M

(Ghicht:5=rtcao,1=rtthp)
Nguen: Kt qu kh o sat c a Ban Bién t p B4o c&o

4.3.2.Mc cnthitphicitinhot nglogisticstidoanh nghip

Trén ¢ se anh gia thc trng qu n tr logistics trén, kh o sat yéu c u cac doanh nghip
anhgidmc cpthitphicitintnghot nglogisticschcnng. Ktqu chothy,
guntr ven chuynla hot ng ma cac doanh nghipnhenthycnphicitinnhtdo

ay la kho n chi phi I n nh t trong t ng chi phi logistics ti caAc doanh nghi p hin nay.

Tipsau 6 la h thngthdng tin logistcsvimc cpthitcnphicitinla3,8trén
thang im 5. D ithc ng ca cach m ng cdng nghip 4.0 va qua trinh hi nhep qu c
t sAGurng yéu cu v mt h thng théng tin minh b ch, chinh xac va théng sut gia
cac thanh vién trong chuei logistics tre nén c p thit hn bao gi ht. iunay 0i hZi cac
doanh nghi p s n xu t kinh doanh phicitinh thng thdng tin logistics c a minh nh m
thchinmctiéuti uhodhot ng logisticstidoanh nghip.
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Hinh34.Mc cpthitcenphicitinhot nglogistics

HTTTLogistics I 3,80
Qufrtr -khohang I 553
Quitr -muahang I 3,43
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Dehv Akhachhang I 3,69
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(Ghicht: 5=rtcao, 1 =rtthp)
Nguen: Kt qu kh o sat c a Ban Bién t p Bao cao

Dchv khach hangla hot ngcomc cpthitcnphicitinxpth 3vi 3,69
im. Cac hot ng kh&c nh qun tr kho hang, qun tr mua hangvaquntr d tr cé
mc cpthitcnphicitinthpdnvis imtréntrung binhlnl tla 3,53; 3,43

va 3,32 trén thang im 5.
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5.1.1. Mt s ng dng cong ngh thong tin trong qun ly nha n c
v logistics

5.1.1.1. Apdng hoa n in t%o

K t ngay 10/11/2019, Cng Hi Phong a chinh thc st dng héa n in tf thay cho
hinhthchdéa ngiatr giatngdnggiytr ¢ aytrong vi c ban hang héa va cung ng
dchv.Sfdnghbéa n intf segilp khach hang rat ngn hn 90% thi gian thanh
toan va gilp nv qunlytitkim n 80% chi phi cho mei héa n. Khi st d ng héa
n in tf, khach hang khdong cn nquy giao d ch nhen phiu giao nhen hang ti

cng, khbngcnch inhenhdéa ntheo ngbu innh cach lam truy n th ng

ma s nhen ¢ hdéa ntrong btc méitr ng nao cé ktniinternet. ividoanh
nghipcngbin,vicapdnghéa n intfsegim cthigiantimkimhoa n,
tngc ngkh nngbomet, gipviclutr,qunlyhdéa nvnhvin,trdnh ctinh
trngthtlchda n.

5.1.1.2. ngdngbao hiu ngthyni aVitNamvaphnmmaqunly hanghi

B Giao théng ven ti ban hanh,Théng t,s 08/2020/TT-BGTVT quy nh v ,Quy chu n k'

thuet,qu c giav baohiu ngthyni aVitNam,(QCVN 39:2020/BGTVT),c6 hiulc

thi hanh t 01/11/2020. So vi quy chu n hin hanh, cactr nghp bdo hiu ngthy

-c bit ¢ b sung trong quy chun micho phép ngdngbao hiu intf, t ng
ched...nph ngtinthy ilitrénlueng. Theo 6,timts v tri,bdo hiu,mcn c

bi n ng theo th i gian, cho phép dung cac bin bao intt cé ch phat sang ho-c khdng

phat sang thdng bao cac thdng tin lién quan n tinh hinh lueng I ch, ched...nvic ili

caph ngtin mboantoan, xac nhkhuvccécongtr ng anghot ngtrén

tuyn ngthyni a Quychunnéurd:* Ticackhoangthbng thuy nca cac céng trinh

cuvetsongtphi ecb trifthitb cnh bédotnh khéngt nghot ngliéntc 24/7 va

ktnitrctuyn,snv,th cn cngec.Vao ban ém, khoang thdng thuy nphi ecchiu

sang beng h thng énLEDva esctrangb y cac bao hiu, tin hiu c nh bad.

Mttrong nhngb ¢ imnh metrong ng dng CNTT canganh hang hilavictrin
khaidchv congtrctuyn. CcHang hilac quan i utrong victham giathc hin
c ch mtctaQucgiangayt giai on 1l (nm 2014). Thang 7/2018, Cctiptctrin
khaimerng C ch Mtctaqucgia ivillth tchanh chinhlnhvchanghitrén
Cngthongtinmtcfaqucgiati25cngv hanghi.

5.1.1.3. Tngc ngcébngngh mboantoanhanghi

TngCongtyBo m Antoan Hang hiVitNam & aracacgiiphap CNTTnhm m
b o an toan hang hicho 2 tuy n lueng la V'ng Tau - Th Viva Cai Mép - Th Vi. Tilueng
V'ngTau-Th Vi,cachot ng cthchingem:hin ihbah thngbéo hiuhang
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hi;xaydngh thngtrmtriukyt ng;xadydnghi . Gnt ngt, vilueng Cai
Mép-Th VIi,CNTT cépdngchocachot ng:xaydnghi e; xay d ng c ng théng
tin intf chocmcng Cai MépTh Vi.

5.1.1.4.Th tc int%o cho tau bin

Hinting ilamth tc astdngch kys khai bao he s in tf thuen tin,

nhanh chong. Tuy nhién céngtacgiiquytth tc inttcha t100% domts loi

tau thuy n (tau quan s, oan lai,...) khdng c6 s IMO nén khdng khai bao ¢ qua C ng
Théng tin mt cta qu c gia. Ngoai ra, th tc in tf cho tau bi n che hang xu t nhep
kh uchuyncng, taun cngoaivenchuynhangni ami ctrinkhaithchin

t thang 7/2018. Tr cthi imtrén, cacth tcnay cthchinbngph ngthc

th cong (hes giy).

Cngv Thanh ph He Chi Minh & aragiiphap thao gt la nang c p th tc hanh chinh

chotauthuynravaocngléncp 4,ngistdng invagtitrctuyncdcm...uvn

bn nc quan qunlyhanh chinh Nha n ¢, cac giao d ch trong qua trinh x Iy he s va

cungcpdchv cthchintrén méitr ngmng.C th,Cngv asfdngphn

mmnib cepnhstvalutr thbngtinv hes, giyt catauthuyn & vao cng;

ch ngkimtrahes,giyt tau binvab ng c pthuy nviénthébngquaphnmmni

b ho-c céc trang théng tin intf c a cac ¢ quan c6 th m quy n lién quan ngay khi nhen
cbnkhaiquaCngThongtinmtctaqucgia lamc segiiquytth tcchotau

vao, ricng.

Trong tr ng hp cac he s, giyt va bng cp chuyén mén c a tau bin, thuy n vién
khéngcotrongd liulutr caphnmmnib vakhbéngtracu c trén cac trang
thdng tin intftrongn c,quct, cngv sethdng bao ilytau bin, ng ilam th

tc xuttrinhhes kimtra. Vicxuttrinhhes c6th cthc hinthéng qua nhiu
hinh th c nh : gfi b n scan qua th in tf, gfi m& he s qua fax ho-c hinh th c pht h p
khac (Zalo, Viber) cngv kimtra, xac minhvagiiquytth tc.

5.1.2. ng d ng cong ngh thong tin ti doanh nghip
5.1.2.1. Tinh hinh chung

Ngay nay, ap d ng CNTT trong | nh v ¢ logistics khéng con xa |, ay la yut vé cung
quantrng quyt nhnnglccnhtranh c adoanh nghip.Vainmtr ¢ ay, khai nim
logistics trong cu ¢ Cach m ng Céng nghip Inth t hay con gila“logistics 4.0” con kh&a
m he, nnay adn c¢ nh hinh ré rang hn. Cac cdng ty cébng ngh ang cé cac
chuy n bin tich cc nhm vao h thng dch v logistics trongn ¢, ¢ vit cach nha
cung c p gi i phdp cdng ngh ho-c them chilanhacungcpdchv.Banmgn & c
coilanm anhdunhngb ctin ang ghinhenv ng dng CNTT trong logistics c a

Vit Nam, th hinquavicgiatngcacgiiphap ngdngccb,nhtlas xuthincac
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giiphdptngth cétinhtichhph thng, ngdngtritu nhdnto. Hincé bn mng
ng d ng chinh cac céng ngh minh sau:

Th nht lacac ngdng CNTT trong venti ngb vimc ichti uhéannglc

ph ngtin, hoch nhvakim soattuyn ng,|ch trinh, thigian, nang caotS| vy

xe hang. ay c"ng chinh la mt hinh thai c a kinh t chia sf. S nilén mnh me c a cac
cbng ty nh Grab, Be, Gojék ath hinrd du hiucalan séng minay.

Th haila cac gii phapt ng hoéa kho hang th ng mi in tf, giao hang ch-ng cui
va chuy n phat nhanh. Trén th tr nghinnay axuthinnhng ngdng utiénca
Lazada va ang ti p tc thu hats chay vatham gia ¢ a nhi u cong ty | n trong nganh.

Th ba,mts congtysnxutlnc’ngchoramtnhngh thng iuhanhkthpt
ng héasnxutvicac nguyéntcsnxuttinhgn, hot ngrthiuqu.Nha may

snxutcaSamsunglamtvid inhinhvivicxuthinrobottrong quatrinh alinh

ki n, ban thanh ph m, thanh ph m trong nha may, vi c ki m ké hang b ng drone,...

Cuicung mts itnhabanlf trongn c angtrinkhai ngdngkthpgiah thng
théngtin-t nghda - tri tu nhénto trong qu n ly chuei cung ngt khau thu muati
kh&u phé&n phi nng itiéu dung cuicung.

M-c du xu h ng ng dng CNTT ang rt mnh me nh vey, nh ng ch a nhiu doanh
nghi p logistics ni a ut nghién cu va ng d ng cong ngh mi trong hot ng
caminh. Trinh  ngdng CNTT c a cac doanh nghi p logistics Vit Nam angesm¢c
thp, -cbittrongInhvcventi ngb -hin angchimgn80% th phnventi

ni a. aylamttrongnhngyut khincho cac doanh nghip Vit Nam kho c6 th ven
hanh mtcachcé hiuqu,ti uchiphivacithinchtl ngdchv.

Hi n nay, cac doanh nghi p logistics caVitNam angcungcpt 2 n17dchv logistics
khac nhau, trong 6 ch yula dchv giao nhen, ven ti, kho hang, chuy n phat nhanh va
khai béao h i quan. Kho ng 50%-60% doanh nghip ang ng d ng cac lo i hinh céng ngh
khéc nhau, tuy theo quy moé vatinh chtd ch v ¢ atng doanh nghi p. Khé khnlnnht
cho doanh nghi p trong ap d ng CNTT la kh nng tai chinh. D i ay la th ng ké tinh hinh
ng d ng CNTT c a cac doanh nghi p thu c Hip hi Doanh nghip d ch v logistics Vit
Nam (VLA).

32Ténc laGoVit, itént thang 8/2020
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B ng 2. Ap d ng CNTT c a cac doanh nghi p thanh vién VLA

vngthchin Khong
STT ng dng CNTT Th c hi r}rgk?% ] r? lai -n-(%)Cé nhu
glag ceu-(%)
1 Logistics thdng minh (Smart logistics) 6,1 29,7 64,
2 Logistics xanh (Green logistics) 54 27 67,6
3 Logistics cho TM T (E-Logistics) 10,8 27 62,2
4 TMT (E-Commerce) 15,5 23,6 60,8
5 Logistics intoan am may (Cloud Logistics) 10,8 23,6 65
6 Theo ddi va truy xu t (Tracking & Tracing) 38,5 14,9 4¢
7 H thng qun ly giao nhn (Forwarding
Management System) 41,9 14,9 43,2
Qunly nhang (Order management) 16,9 20,3 62,8
9 Qunlynhans (Human resource management) 26,4 20,9 £
10 H th ng qu n ly kho hang (Warehouse Management
System) 34,5 20,3 45,3
11 H thngtrao id liu int (EDI-Electronic Data
Interchange) 31,8 14,9 53,4
12 H thng qun ly vn ti (TMS-Transport
Management System) 37,6 22,1 40,3
13 Khai bao hi quan (Customs Declaration) 75,2 5,4 1€
14 Soi ma v ch (Barcode scanning) 27 24,3 48,6

Nhn dng bng séng vd tuy n (Radio Frequency
Identi cation - RFID 4,7 18,9 76,4
Nguen: VLA (2020)

5.1.2.2. ngdng CNTT timts doanh nghip in hinh
Céac doanh nghi p logisticsIn ucécac ngdng CNTT hin .

Coéng ty TNHH Fixmart Franchise la m t trong nh ng doanh nghiphot ngtronglnhvc
giao nhen xu t - nhep kh u va phén ph i hang tiéu dung vi quy mé I n. Tr ¢ ay hang
hdéa c¢ nhan vién qun ly b ng cach th cong. Hin nay, céng ty st d ng cac ng d ng
logisticsvimtthitb ¢ mtay gildp gim rtnhiucbng s cvathigian, thay vi 7 ng i
[am nh tr c,naychecn3ng iv..n ap ng cnhucucdngvic.

Coéng ty TNHH An Li la nha cung c p chuei d ch v logistics cho cac congty snxut in
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t¥ ca Nhet Bn nh Canon, Brother, Nissei,... Cong ty ang ap d ng ph ng phap qun ly
ten kho théng qua hinh th ¢ ven chuy n milkrun, ¢ minh hac th nh sau: Chuy n xe
gom hangt nhiu a imkhac nhautheothigianvas I ng @ ¢ nhtrc, sau

0 chuy nv nha may va a th€ng vao trong day chuynsnxut, | prap ngay, gimthi
gian, di n tich 1 u kho. Ngoai ra, ng d ng céng ngh con gilp tng hiu qu cdng tac ven
hanh c’ng nh qunlyva iuphixetihang ngay.

Hai doanh nghip néu trénnmtrongs nhng nv sfdngnntngh thngqunly
kho baivaventit Céngty ¢ phn Giiphap chuei cung ng Smartlog, mt nv khei
nghi p trong | nh v c logistics. Vi nh ng gi i phap h u ich trong | nh v c logistics, Smartlog
a nhen cgii Sao Khué 2019 do Hip hi Phn mm va Dch v cdng ngh théng tin
Vit Nam trao t-ng.

u nm 2019, Cong ty TNHH Linfox Logistics Vit Nam (100% vn ut t Australia) a

avao hot ng Linfox Warehouse v i di n tich 100.000 m2 ti Khu céng nghi p VSIP B ¢
Ninh.C semilamtphntrongquanh itacchinl cvicéngty Unilever. aylamt
trong nh ng kho va trung tdm phan philnnhttimin B c vicong sut 70.000 pallet,
di n tich san kho 60.000 m2 phu h p cho nhiu it ng khach thué. Linfox Warehouse

c trang b cbng ngh titan nh: h thng qu n ly kho Microlistics cung cac thitb vo
tuy n danh cho nghip v kho ven; h thng en LED théng minh cm ng chuyn ng
nhmgimmctéuth nngl ngvatithiuhda nhheng nmbitr ng; h thng
hngn cma taistdngvagimthiunguyc thm m 3,

M t doanh nghi p khei nghi p khac trong | nh v ¢ logistics 1a Cong ty C ph n Abivin Vit
Nam (thanh lep nm 2015) & v t qua 40 doanh nghip khac gianh gii th eng cao
nhtca Cu c thi World Cup Khei nghi p th giitiHoa K, n m 2019. Abivin t ng la Quan
guan trong Cu c thi Khei nghi p sang t o qu c gia Techfest Vietnam 2018. Gii phap ca
Abivin cung c p gii quyt cac vn trong nganh logistics d a trén nn t ng céng ngh
phantichd liuln,tritu nhanto,... 4p d ng thuettoan toral trinh nhanh nhtcho
hang tr m xe giao hang, hang nghin n hang trong vai gidy. Phn m m c a Abivin co6 th
giup t ng 30% kh n ng giao hang, ti t ki m chi phi giao ven theo thii gian, cithin c
tmnhinqunly chueicung ngt u ncuichodoanh nghip. Hin Abivin ang hot

ng ti 4 quc gia trén th gii. Abivin vRoute do Abivin phattrinlanntng Al ti u
hoé logistics gitp cac doanh nghi p ti t ki m chi phi, t ng hoa cac quy trinh th céng va
qunlychusicung ngt u ncui. Vic st dng Abivin vRoute & gilp doanh nghip
logistics ti t ki m kho ng 35% thi gian iu phivalén k hoch ven chuyn; Ti u chi
phi hot ngven hanh; Tng 95% kh n ng bao quat chuy n hangva ixe. ividoanh
nghi p phén phi, Abivin vRoute gilp gi m 85% thi gian |én k ho ch va iu phihang

33 Nguen: http://www.baobacninh.com.vn/chi-tiet-phong-su-va-ghi-chep/-/details/20182/chu-tich-ubnd-tinh-
nguyen-tu-quynh-du-le-khanh-thanh-nha-kho-linfox-warehouseahttps://www.linfox.com/article/linfox-
opens-new-warehouse-in-vietnam/, tra ¢ u ngay 10/9/2020



BAOCAO /2*,67,&6 9,...7 1%0

ngay; ti t ki m th i gian va chi phi cho hot ng logistics; cithinlénti25%tS| yxe
(Vehicle Fill Rate).

T ngt Abivin, Ia m t doanh nghi p khei nghi p chuyénv Inhvcventi, Congty TNHH
Céng ngh Logivan ahuy ng c¢55tiuUSDt qu’ ut n cngoai. immnh

trong s n ph m c a Logivan la ng d ng tri tu nhén t o, thust todn so kh pxe tivagiac
nhmti uhdavicstdngcacxetitrng. Logivan c vinh “Uber c axe ti’, chuyén
cung c p dch v ven chuy n hang héa gi a cac tenh, thanh ph ca Vit Nam, trong n m
2018 aktnihn?22.000 itacventi, 10.000 ch hang ng ky trén h th ng ¢ a minh.

T ng cbng ty Tan C ng Sai gon ang c6 92% th ph n xut nhep kh u hang héa théng qua
ven chuy n container bng ng bin ti khu v c phia nam, trén 50% th phn trong c

n ¢ (nm2018) visnl nggiao nhen binh quan t 19.000-21.000 | t container/ngay.
Cng & nghién cu va phattrinh thng cng in t% (e-Port) tS nm 2016h m cung c p
cbng ¢ cho kh&ch hang th ¢ hi n cac giao d ch thanh toén tr c tuy n qua thf thanh toan
ni a (ATM) ca nhan va tai kho n ngan hang c a doanh nghi p (internet banking), phéat
hanh héa n intf, engthitrin khai I nh giao hang in tf (eDO) vi cac hang tau.
E-Port giap khach hang ch ng khai bao théng tin giao nhen cho cac 16 hang va -c bit
kt nithanh toan d ch v trc tuyn linh hot thdng qua c ng Napas 24/24 vi cac h

th ng ngan hang. E-Port gitp khach hang va hang tau gim ¢ cac cong o n di chuy n,
nhenchngt,qunlygiyt th cong; intt hdéa quy trinh lam vi ¢, ki m soat ch-t che

he s, ch ngt giao nhen c"ng nh thanh toan, gi m ach t ¢ giao théng khi s n| ng hang
héa giao nhen t ng cao c’'ng nh tit ki m chi phi cho ch hang, hang tau va c ng. E-Port
c’nglam gim 2/3s | ng nhanviéntikhuth tc. Tinh nngay 25/6/2020, hu ht céc
hang tau & th ¢ hinlnh giao hang intf eDOviC ng, loibZ I nh giao hang th cong

va thay i tep quan trong giao nhen hang héa, goép ph n th ¢ hi n thanh cbng giao dich
intttrong hot ngth ng mi, gimthiul ng giy st d ng trong giao nhen, gop
phntolntrong céngcucbov mbitr ng.

| H p 5: Hiu qu tri n khai ePort-eDO ti Teng Céng ty Tan C ng Sai Gon

Vic trin khais héachngt venti, c th lalnh giao hang in tf (eDO) vi cac

héng tau, ch hang xutnhepkh u, ktnid liutrctuyn,théngsutgiaePortca

Tan C ng Sai Gon va eDO cacac hdangtau atoramts thay irtln, gidptit
kim v thigian, lao ngva -c bittranh nhiu riro trong vi ¢ giao nhen va kim

soat giao dch. Lic u, hot ngtrén c ap dng cho cng Tan C ng Céat Lai, n

nay & thc hincho cacc secngtrong h thng Tan C ng Sai Gon, bao gem: ¢ ng
Tan Cng Cai Mép Th Vi (TCTT),cng Quct Tan Cng Céi Mép (TCIT),cng Quc't
Tan Cng - HICT ti L ch Huy n.
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Vic intfhoatep quan giao nhen hang hda container néi riéng va hang héa noi chung

ticac cng bin se gop phn gi m chi phi cho nganh logistics giip nang cao nng |l c

c nh tranh ca Vit Nam. Tan C ng Sai Gon la mt trong nh ng i m sang tién phong

vic ngdng CNTT hin ihéaquytrinhsnxut, th tc,cosclantZamnhme n

tin trinh hin ihda cac cng bintiVit Nam. Thanh céng c a ePort ti Tan C ng

Sai Gon gop ph n tich ¢ ¢ cho vi c tri n khai gi i phap nntng céng ngh chodchv

logistics phcv hiuqu chovictrao id liugiacac bén lién quan, bao gem céc

c quan chinh ph, cac héng tau bi n, cac cong ty logistics, cing cac bén lién quan thic
y nhanh | trinh xdy dngnnkinht s vaxdhis caVit Nam.
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Théang 9/2019, c ng Hi Phong ¢’ ng & tri n khai tht nghim ng d ng eDO, gitup doanh
nghi p khach hang, hang tau di n ra nhanh chéng, ti t ki m chi phi. Ch hang khéng c n
nhangtau |y D/Obngiynh tr ¢ &y ma xung th€ng c ng nhen hang thdng
quagiaodch intft hangtau gticho cng. T thang 11/2029, ¢ ng a chuy n sang phat
hanh héa n intfthayvihdéa ngiy (truynthng)ticng ChuaVevacngTanV'.
n cuithang 12/2019, cng & hoan thanh Ip -th thngt ng kim soéat va giao
nhen container nheptauticng Tan V" va avao ven hanh thi nghim.H thngt ng
ki m soét va giao nhen container nhep tau thi t lp ven hanh tht nghim bao gem 2 im
kimtra -tticac trc tuy n giao théng chinh trong ¢ ng. H th ng hoan thanh c6 ch ¢
nngt ngchp nh4 m-tca container (2 cnh s n trai, phi container, 1 udi xe, 1
néc container; t ng nhen d ng s container; giaotipviphnmmnghipv qunly
i u hanh c ng; tich h p d liu va mé container nhen d ng; cung ¢ p hinh nh, tinh tr ng
container nhep tau qua website cho héng tau, khach hang. H thngt ng nay gilp néng
cao chtl ng giao nhen container, cung ¢ p hinh nh tinh tr ng container rd nét va chinh
Xac, ap ng yéu c u c a hang tau, khach hang. Cac thao tac c th ¢ hinthéng qua h
thngnhendint ng, gimnhanlcgiao nhentituy ncutau, gi mthiuriro, sai sot
trong giao nhen, mbotinh n nh, chu n héa va an toan trong khai thac.

5.1.3. Ap d ng blockchain trong logistics va chu i cung ng ti Vit Nam

FPT aragiiphap Akachain ap d ng blockchain nh m truy xu t nguen g ¢ hang héa xu t
kh u c a Vit Nam. Akachain cho phép qun ly hiu qu logistics toan chuei, t xfly n
hang, qun ly chtl ng, 6ng goi, kho bdi n phén phi. Trong toan chuei, théng tin v
hang hdéa ctruyxutvatheodditibtk,thi imnao.Lnhvcnbéngnghip ccoi

la rttim nng cho vic ap d ng cdng ngh nay. L a ch n céng ngh blockchain nay cho
phép kt hp d dang vi Big data va céng ngh Al; m b o b o met théng tin cao; t ng
tc cécgiaodch.

Thang 9/2020, Cong ty Vietnam Blockchain Corp (VBC) a trin khai gii phap I nh giao
hang in tf (eDO) trén n n t ng cong ngh chuei khi (blockchain). Hin tigii phap a
c trin khai trén n n Web va App trén Google Play (BeDO - VBC Logistics) va ¢ ng
d ng thf nhim ti mts doanh nghip. Trong thi gian ti, gii phap eDO s* c phat
trin cho d ch v giao nhen ven ti hang khéng va tri n khai rng rdi n c ng eng doanh
nghi p d ch v logistics®.

Bén cnh 6, mi &y, Chinh ph Nhet Bnva 20 céng ty In nhtca Nhet (nh Mitsubishi

Corp., Mitsui & Co., Nippon Express, NYK Line, Mizuho Bank, Sompo Japan Insurance,
Tokio Marine & Nichido Fire Insurance) a giithiu mtnntng k' thuet s - cong ngh
blockchain qu n ly va tich h p théng tin trong giao d chth ng mi,nhmtng c ng

miquan h gia Nhet Bn va ASEAN c"ng nh thic y s hoba cacth tcth ng mi.

3 https://logistics.viethamblockchain.asia/welcome/, tra ¢ u ngay 11/9/2020
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Theo 6,VitNamselan ¢ utiénthchinvicchythinghimh thngmi,sau 6

se ctrinkhai cho 9 n c thanh vién trong kh i ASEAN. H th ng s xac nh cac im
nghen tim n trong chuei cung ngb ngcachstdngtritu nhdanto phantichd liu
trong qua kh lién quan n céac giao d ch, vid: xac nh nha cung c p thay th ho-c cong
ty ven chuy n trong tr ng h p chuei cung ngb gidn on. N ntng nay se gi mthiuva
loibZnhucutrao itailiubncng.Vid,théngth ngven n(B/L) c phéathanh

thanh ba b n chinh, cang phat hanh nhi u B/L thi nguy ¢ gian len, tr m ¢ p hang héa trai
phép ho-c phat hanh sai cang cao. Cong ngh blockchain se cho phép cac B/L g ¢ » d ng
phivetcht c gfimtcach antoan, gims chemtr varirogi mo. Céng ngh nay
c'ng cé th gidp s hoa céac th tc phat hanh tind ng th ¢ a ngan hang va cac hp <ng
bohimth ngmi.

5.2.1. aotobc ihcvasau ihc

Trong nm qua, cactr ng ihctiptcxuh ng menganh logistics va qu n ly chuei
cung ng, theo ma 7510605 ca B Giaodcva aoto (Thdongt s 24/2017/TT-BGD T).
Trng ihcCodng nghipvaTrng ihcTraVinhla2trnggn aynht & me
nganh logistics. Tr ng i h c Quy Nhnc’ng ang xem xét va xay d ng nganh nay trong
thigianti. Tr ng ihcKinht quc dan & iuchenh ch ng trinh theoh ngmi

-ch ngtrinhchtl ng cao, ging dy b ng ting Anh, co Iy ch ng che n c ngoai. Nh

vey tinh n thang 08/2020, trong s 286tr ng ihctrénc nc ac630tr ng i

h c tuy n sinh va ao t o nganh/ ho-c chuyén nganh logistics. Thong tin th ¢ tuy n sinh
cac ch ng trinh ao t o nganh va chuyén nganh ca cac tr ng chititti Ph Ic 2. So
vinmtrc,coOmts tr nggims | ngtuynsinh,comts tr ngtngs | ng

tuy n sinh. Tng s che tiéu cho nganh/ chuyén nganh nay kho ng 3000 (caohnnmtr ¢
kho ng 200 che tiéu).

Trong nm qua, mttrong nhng imsang catng ¢ ngtinhthctintrong aoto
logistics Ia mé hinh phong th ¢ hanh mé phZng logistics va qu n ly chuei cung ng c a
Trng ihcTh 6 HaN.I.
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| H p 6: Phong thec hanh mé ph«ng logistics va qu n ly chuti cung (Eng
caTrng ihZcTh 6 HaNI

Trng ihcTh 6HaNi(trénc senangcpt Tr ngcao €ngS phmHaNi-trc

thu ¢ UBND thanh ph HaNi)lamttrongnhngc segidodc ihctiminBc ao

t o ¢t nh&n nganh logistics va qu n ly chuei cung ng. N m 2020, nha tr ng a tri n khai
xay d ng va hoan thi n Phong mé phZng o t o logistics va qu n ly chusi cung ngtiC
se2 catr ng (thén cTai, xa Mai inh, huyn Séc Sn, HaNi). aylamtv trirtthuen
lichovicktnicachot ng aoto,thct v logistics. V tri nay che cach sén bay N i

Bai 9 km va rt g n cac khu céng nghi p N i Bai, Quang Minh, B ¢ Th ng Long, Th ng Long.

Phong mé phZng aotocaTr ng ihcTh dHaNi cchiathanh 2 khuvec

chinh la phong TMS - FMS va phong SCM - WMS. Phong TMS-FMS c6é chc nng md

phZng - thc hanh qunligiao nhenventiquct vicacs <h thngventivas

e quy trinh qu n li, ph n m m TMS, ph n m m FMS, man hinh trung tdm iuven, in

tho i thdng minh dung cho taix dcotrangb ngdng,thitb nhv v tinh GPS

vamts | nglnmé hinh cac ph ngtinventi, cac thitb niém phong (seal), cac

b biu m...uva chng t. Phong th c hanh SCM-WMS th ¢ hin ch ¢ n ng mé phZng

- th ¢ hanh qu n li kho hang va qu n li chuei cung ng. Phong ctrangb b mé

phZng k kho hang, pallet, cac thing hang, may quét ma v ch ¢ m tay, may in barcode
sinh vién c6 th thao tac ngay ti che vi phn mm WMS, s < cu trac cac chuei

cung ng, bao cao qu n ly chuei cung ngvamot chititcac chcnngtrong qun li

chuei cung ng cung viphnmm SCM.

Cac phnmm st dngtiPhong mé phZng aotocanhatr ng u cxaydng

t ngthichvicachot ngqunly logistics va qu nly chuei cung ngthct ticac
doanh nghip; aylaktqu hptaccaTr ng ihcTh 6 HaNiviCoéngty C

ph n Starlinks va Céng ty TNHH VILAS. Trong thi gianti, nhatr ngti p t c phat trin
h th ng Phong mé phZng ao t o logistics va qu n ly chusi cung ngvih th ng mo
phZng kho (kho th ng, kho th ng mi intf, kho I nh), h ng nkhéng che phc

v aotomaconhot ngnh mtdoanh nghip cungcpdchv logistics.
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V aotosau ihc,mtch ngtrinhliénktgia3 itaclaTr ng ihc Giao thdng

ven ti He Chi Minh, Tr ng ihc Solent (V ngqucAnh)vaTan Cng STCva cxay

dng va tuy n sinht nm 2020. Tan C ng STC -t ra mc ti€u gép ph n phat tri n nguen

nhanlctronglnhvcventitiVitNam, do 6 ch ng trinh bao gem nhi u chuy n tham

quan,hctepthct trongvangoain ¢ mbo emlich ngtrinhthct chtl ng

cao cho sinh vien va hc vién nt cac doanh nghip. &y ck, vnglach ng trinh
aotosethuhitnhius chaycang ihc, docac chuyén nganh / nganh aoto bec
ihcv logisticsvaqunlychusicung ng & ctrinkhait ng inhiutrongthi

gian qua.

5.2.2. aoto logistics b c cao *ng

V tuynsinhvas | ng sinh vien ¢ hc v logistics va qu n ly chuei cung ng, theo

Bao cao s 2535/TCGDNN-TCQ caB Lao ng, Th ng binh va Xa hi, ngay 28/11/2019,
hincd 32 tr ng cao €ng co cac ch ngtrinh aoto logistics va g n vilogistics v i quy
md hang nm t 8.000-10.000 ng i hc. Cé 6 tr ng cao €ng c6 ch ng trinh aoto
nganh/chuyén nganh logistics (b ng sau).

B ng 3. Cac tr ng cao €ng cO ao to nganh/chuyén nganh logistics va qu n ly chu,i cung ng

o Nganh/ H Tuy n sinh Tuy n sinh
T Tentr ng chuyén nganh aoto 2020 2019
. C ng: 35
1 TrngCao ng ngst Logistics Trung c p ring ¢ p: 70
2 TrngCao ngGTVT ngthyl Logistics Cao ng 30 trung c p: <
Logistics % i?] r::g ;8 cao ng: 60
3 Trngcao nghanghil Qunlyvntiva cgp P 50 trung c p: 50
dchv Iog'StICSTrung cp 50 s cp: 50
4 Tr ngCao ng VMU Logistics Cao ng 35 s cp:50
- Cao ng 20 )
5 Tr ngCao ngngh GTVT Trung ng llLogistics Trungcp 30 trung c p: 25
. A . . cao ng;100
6 Cao ng GiaothéngvntiTrung ngV Logistics Cao Qﬁmg ¢ P80
7 Tr ng Cao ng Bach Khoa a N ng Qun ly logistics  Trung c p 20 20
8 Tr ngCao ngngh aNnNg Logistics Cao ng 35 35
Tr ng Trung c p Kinh't - Kethut kLKk Logistics Trung c p 70 70
10 Tr ng Cao ng Cobng ngh Th sc Logistics Cao cao B’

ngtrung cp: 20
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~ Nganh/ H Tuy n sinh Tuy n sinh
T Tentr ng chuyénnganh aoto 2020 2019
11 Tr ng TC Kinht - Ke thut Nguysn H u C nh Logistics Trung c p 70
12 Tr ng Cao ngVien 6ng Logistics Cao ng 70 70

Cao ng 60 cao ng: 30

13 Tr ngCao ngLyT Treng TP HCM  Logistics Trungcp 30 frung ¢ p: 60

14 Tr ng Cao ng Ke thut Nguyen Tr ng Te Logistics Cao ng 20 20
15 Tr ng Cao ng Cong ngh Théng tin TP HCM Logistics Cao ng N/A

. Cao ng 100 cao ng: 90
16 Tr ngCao ngKinht TP HCM Lo rﬁ%sé cp 50 trung ¢ p: 25
17 Tr ng Cao ng GTVT Trung ngVI  Logistics Cao ng N/A 60
18 Tr ngCao ngKinht ingoi Logistics Cao ng 110 300
19 Tr ngCao ng Giaothongvnti Logistics Cao ng 100 100
20 Tr ng Cao ng Thng ké Il Logistics Trung c p 25 25
21 Tr ngcao ngkinht —k-thutCn%unlyvntlvaCao ng 35 40

dch v logistics
Nguen: T ng hep tS thong tin tuy n sinh ¢ a cac tr ng n m 2019-2020 va 2020-2021

Sovinm 2019, tng s | ng tuyn sinh nm 2020 c6 xu h ng gim. Xu h ng nay
khéng gim u e meitr ng matuy tngtr ng, cotr ng cés | ngtuyn sinh tng,
cotr ng cod s | ng tuy n sinh gi m.

Bén cnh 6, hang nm cac ¢ se gido d c ngh nghi p va doanh nghip con ao to va
beid tng k' nng chong ilao ngtronglnhvcnayt 30.000 n40.000I tng i.

Céac tr ng cao €ng, trung c p phia Nam va nh tla Thanh ph He Chi Minh khanng ng
trong vic tip cen vi ao to logistics. Nhém cac tr ngtip centinganhch yut 2
nhém nganh la Kinh t va Giao thdng ven ti. Ly do la vi trong nhiunm qua k t khich a
me nganh logistics thi cac doanh nghi p Thanh ph He Chi Minh th ng tuy n nhan vién
cO chuyén nganh“kinht ingoi”-bec ihct Tr ng ihcNgoith ng, con bec

cao €ngch yut Tr ngcao €ng Kinht ingoi.

D &an Aus4Skills c tai tr bei Chinh ph Australia t thang 5/2017, nnay v...nlad
an I n nht danh cho céc tr ng cao €ng vatrungcp cé aotov Inhvc logistics ti

Vit Nam. Tr ng cao €ng Kinh t Thanh ph He Chi Minh (HCE) la tr ng u tién me
nganh logistics (t 2018) va la mt thanh vién tich c ¢ tham gia ch ng trinh Aus4Skills.
Hi n tr ng tuy n sinh logistics vi 2 bec trung ¢ p va cao €ng, vis | ng trong che tiéu

kho ng 200 sinh vién. Khi cao €ng nganh Giao théng ven ti va nganh gn nh Tr ng
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cao €ngC giivaThyli eng Naic'ng tich c c tham giaviphén nganhventi( ng

b, ngbin, ngthy, may xp dt). Tr ng cao €ng Céng ngh Th ¢ c'ng la

tr ng tich ¢ ¢ va ¢cé chuyén moén qu n ly kho hang vi h thng thc hanh c thitk

thich h p. Ngoai khu v ¢ Thanh ph He Chi Minh thi cac tenh, thanh ph phia Nam con g-p
khé kh n trong me nganh va ao t o logistics.

Vid an AudSkills, rt nhiugingvien nt cactr ngcao €ngvamts tr ng i
h ¢ &tham gia cac khéa ao t o, nang cao k' n ng chuyén mon.

5.2.3.Hot ng aotonhanlclogisticsngnhn

aotongnhnch yu ccung cp beicact chc phichinh ph, hip hinganh

ngh lién quan nlnhv clogistics nh Hip hiDoanh nghip dchv Logistics Vit Nam
(VLA), Hip hi ilyvaMaigiiHang hiVit Nam (VISABA), Hip hi C ng bin Vit Nam
(VPA), HiphiVentid tdo Vit Nam (VATA). Ngoai ra, mt s doanh nghi p c’'ng tham gia
ao to ngh logistics théng qua vi c cung c p cac khoAhcngnhnnhmtrang b kin

th c, k' n ng ngh nghi p cho nhéan | ¢ logistics; ¢ p ch ng che, ch ng nhen ngh nghi p
cho cac c& nhan, doanh nghi p c6 nhu c u.

Mts ¢ s* aotonhanlcv logistics c6th k nnh Vin Nghién cu va Phat trin
Logistics (VLI - thu ¢ VLA), Vin Logistics Vit Nam (VIL), Vin ao to Logistics va Qun ly
chuei cung ng EDINS, Trung tdm ao t o logistics Ti u viung Mé Kéng - Nhet Bn ti Vit
Nam. immnhcacacc s* aotonay la cung c p nhng khoa h c mang tinhth ctin

cao, tchunquct, ap ng cyéucucadoanh nghip st dngnhanlc, them chi

thit k riéng ch ng trinh aoto ngn hntheo yéu cu -c thu c a mei doanh nghi p.

Tuy nhién, khé khnchungcacacc s* aotonaylaphit tdc toan b nén c n nguen
Icln phéttrin quy mé. Ging vién phn In la kifm nhim céng vic ging dy nén

m-c du ¢6 nhiu kinh nghimth ctinnhngth nghnch v ph ngphaps phmva

trinh chuy&n mon.

5.2.4.Hot ngt aototicacdoanh nghip

T aotov...nlahinhthc ph bintrong n mquaticéc doanh nghip. Do kho tim c
nguen nhén | c chuyén nghip,chtl ngcao &p ngyéucuthct nénphnlncac
doanh nghipphit aotob sungkin thc, k' nng cho nhan vién theo iukinhin

c6. Cac hinhthct aotoph bintidoanh nghip Vit Nam hinnaybaogem: aoto
qua cdng vi ¢ do nhéan vién c6 kinh nghim h ng d...n nhan vién mi, cac ch ngtrinh ao
tonib dodoanhnghipt xdy d ngva michuyéngiav aototidoanh nghip.Ct
nhan | c logistics tham gia cac khoa ao to ngn h n va dai h n bén ngoai doanh nghip
c’ngcéxuh ngtnglén ap ngyéucungaycangcao ivihot nglogisticsti
doanh nghi p.
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5.25.Mngl i aoto Logistics

S tr ngthamgiaMng| i aoto Logistics VitNam nthi imhintila 60, trong
6cokhong50tr ng ihc,conlilacactr ngcao €ng vavin aoto. Nm nay,
Mng | ighinhens thamgiacamts trng ihcnh Tr ng ihc Tra Vinh,
Trng ihcQuyNhn, Tr ng ihcVnlLang, Tr ng ihc Cbng oan, Tr ng i
hcThyli,Tr ng ihcKinht vaQun tr kinh doanh ( i h c Thai Nguyén).

S | ngcanhanthamgiaMnglicngtnghnsovinmtr cvis thamgiaca
cac thanh vién la céc gi ng vién, nha nghién c u, hay doanh nhan, c6 quantam nlnhvc
logistics va qu n ly chuei cung ng.

Do dch Covid-19 nén mts hot ngth ngniéncaMnglib yluitin so
vinm2019. Mngl iv...nduytricachot ng Ta am“Khei nghi p cung Logistics” va
Cu c thi“Tai n ng trf Logistics Vit Nam 2020” (VNYLT 2020), thu hit éng o s tham gia
¢ a sinh vién va cac doanh nghip, t chc.

5.3.1. Cong tac thong tin

+ Dien an Logistics Vit Nam: Din an Logistics Vit Nam & tre thanh mts kinth ng
nién v nganh logistics Vit Nam do B Céng Th ngt chcvis tham gia ca Lanh o
Chinh ph va cac B, Nganh ¢c’'ng nh s tham giacacact chcquct nh World Bank,
cng <ng doanh nghip logistics va doanh nghip sn xut, kinh doanh, doanh nghip
th ngmi intt... Hangnm, Din an céng b B&o cao Logistics Vit Nam vi cac n i dung
phan tich tinh hinh hot ng nganh logistics Vit Nam trongmtnmc™ng nh ¢ hivaxu

h ng phat tri n c a nganh logistics trong t ng lai. Din an Logistics Vit Nam 2019 ¢

t ch cvao ngay 22 va 23thang 11 nm 2019ti aN—ngdo Ph6Th t ngV ng inh Hu
ch tri, vi 01 phién toan th mang ch “Logistics h tre nang cao gia tr néng s ma 02
phién chuyén “Logistics kt nihanhlang kinht 6ng - Tawa“Kinh t chia sf trong logistics”
cungvicachot ngkhosatthct vaktnidoanh nghipbénl.

Din an Logistics Vit Nam 2020 (VLF 2020) d kin din ra ngay 27 va 28 thang 11ti Ha
Nivich chinh* Ctgim chiphilogistics, cithinmditr ng kinh doanh, ndng cao n ng
Iccnhtranhtrongbicnhhinhpkinht quect *

+ Trang tin in te Logistics Vit Nam: Trang tin in tf logistics.gov.vn la trang tin in tf
thucqunlycaB Cdng Th ng, ivaohot ngt nm 2017. Trang tin ¢ vai tro t ng

h p thédng tin nganh logistics va cac hot nglién quan, ¢ sed...nlit nguen théng tin
chinh th ¢ ca cac ¢ quan, bao chi trong va ngoai n ¢ nhm thc hin nhimv tuyén
truy n, ph bin théng tin, ki n th c v nganh logistics qua 6 phcv qunly nhan c,
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hetr hot ng s nxutkinh doanh ¢ a cac doanh nghip; hot ngnghiéncu, aoto
trong I nh v c logistics c’ng nh ktni giao th ng, ut cho cac doanh nghip trong
I nh v c logistics. C th:

- Cung c p thdng tin, tuyén truy n cac nh h ng, ch tr ng, chinh sach, vn b n phap
lust v I nh v c logistics ¢ a Vit Nam; cac thdng tin t ng quat va chuyén séu v tinh hinh
hot ng ca cac loi hinh logistics, ¢ s h tng logistics, cac d ch v tiéu biu ca cac
doanh nghi p logistics trongn cvaquct;

-Cungcpnhngthéngtinv bin ngcakinht v mo;thdng tint ng quat v tinh hinh
snxut, xut, nhep kh u hang héa; din binth tr ngtaichinhtint tic ng n moi
tr ng kinh doanh c a | nh v c logistics.

- Cung c p, tuyén truy n théng tin v hot ngca B Cbéng Th ng, cac b nganh, a
ph ng lién quan v | nh v c logistics, ph bin kinthctrctuynv logistics.

-c bi t, trang tin ludn cep nhet tinh hinh va tdc ng c a Covid-19 n nganh logistics th

gii nh B&o c&o logistics ¢ a Chau Au, Hoa K,, ASEAN, qua 6 goép phn to kénh théng
tin chia sf gia tr vatincey. nnay, trangtin & ts | ng 1.028.376 | t ng i truy cep
(tnggngp 6isovicung k, n m 2019), la mttrong nh ng a che cung c p thdng tin
chuyén sau uy tin v logistics.

+ Ch ng trinh Vit Nam Logistics trén kénh VT\9: Ch ng trinh tep trung ph n anh,
binh luen cdc v n lién quan n logistics nh ven ti, kho bai, h i quan, nguen nhan | c,
cacdchv ikemtrénc n c. Trong n m 2020, kénh truy n hinh nay tip tc cé nhiu
ch ng trinh v nganh d ch v logistics va th ¢ hi n céng téac truy n théng cho nganh d ch
v logistics mtcach hiuqu.Mts phéngs v logistics angchay c phattrénVTV9
n m 2020 bao gem:

Xay d ng Thanh ph He Chi Minh tre thanh trung tdm Logistics c a khu v ¢

Bai h c cho Logistics Vit Nam sau s ¢ chim tau

Xu h ng phéat tri n kho hang Vit Nam

Logistics Vit Nam thich ng vi Covid-19

Phattrindchv hoantt nhangchoth ngmi intt

Hoan thin d ch v Giao hang ch-ng cu i

EVFTAvac hibtph& cho logistics Vit Nam

Covid-19 va cdng cu c Chuy n is nganh logistics Vit Nam

© ©O© ©O© ©O© © ©O © ©Oo o

Néng cao nnglccmcng Cai Mép-Th Vi
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9 aotolao ngngh logistics heu Covid-19 va logisticstngtc cungth ngmii
intf

9 Ti uhoahiusutstdng container
9 TngtnsuttuynniA cepcng CaiMép-Th Vi
9 Banv chiphinang h container ¢ ng bin Vit Nam

+ T p chi Vietham Logistics ReviewT p chi,Vietham Logistics Review, c¢ thanh lep va
phat hanh s utién vao thdng 11 n m 2007 - C quan ch qu nla Hip h i Doanh nghi p

D chv Logistics Vit Nam (VLA). VLR la t p chi chinh th ng duy nh t hi n nay chuyén nganh
logistics ¢ B Théng tin va Truy n théng c p giy phép hot ng bao chi. VLR c6 s

| ng n b n phat hanh | n; cing nhi u chuyén m ¢ ¢é cac n i dung chuyén sau, cac trang
mcthis c cepnhet nhanh trong I nh v c logistics, xu t nhep kh u va toan ¢ nh kinh
t.Tpchi tquychunquct vimalISSN 2354-0796; cung trang tin in tf,www.vlr.
vn,co ni thdng tin cep nhet, phong phu, | ng ng itruy cep I n, kénh k't nitoan c u.
Cacch chinhmaVLR & phnanhtrongnm 2020céth k nnh:

-V Phap lut - Chinh sacithdng tin k p th i cac chinh sach, quy t tdm c a Chinh ph trong

vic mboansinhxahi,duytrihot ngsnxutkinh doanh c a doanh nghip, m

b o cdng tac phong ch ng d ch Covid-19. Bén c nh 6, con cé cac bai vit v cac tranh

chp, v kintiéu biu lién quan nhot ngdch v logistics nh: Tranhchpv iu

ki n kinh doanh chu n c a VLA; Nhng bai hc v tranh ch p giao nhen ven ti; Ven n

thi Covid-19; Incoterms 2020; Cac tr ng hp bt kh khang; cac v trclibo himE

Ngoai ra, VLR con c6 cac bai vitcep nhet k p thicac ¢ hi, thachthc phattrint Hip
nh EVFTA: Cam k t trong EVFTA va c hicho xu t nhep kh u Vit Nam; Hip nh EVFTA:

“Chi ¢ vé thdng hanh” c6 tr phi; Cam kt trong EVFTA va ¢ hicho xut nhep khu Vit

Nam; EVFTAvac hicanganhventibinVitNam;...

-V cp nhtxu h ng mi ca nganh logistics, chui cung ng toan cu tr ¢ nh heng

cadch Covid-19in hinhlamts baivit nh sau - Nganh venti ng b sau dch

Covid-19; Hang khéng Vit Nam g ng dsy sau Covid-19; Lan séng d ch chuy n chuei cung
ng; Th ngmi intftr ctac ngca Covid-19; ng bay ven chuy nhangtrctip

t Vit Nam tng vt; Xay d ng kh n ng ph ¢ hei chuei cung ng; Cep nhet cac xu h ng

cong ngh mi ngdng trong hot ng venti;venti ngb xuyén bién gii, ven

tibin@E

- Truy nthéng mnh m, v yéu cutty u, vai tro tr ng mang tinh quyt nh cavic chuyn
is trong hot ng ca doanh nghip, caChinhph: timts baivit-CngDchyv

cbng Qu c gia t o thuen | i cho doanh nghi p; Thanh toan nguyén li u khéng ti n m-t: Thf

thanh toan xng du intt; Chuyn is trong nganh logistics; chuy n i nhm thic
ytngtreng; y mnhap dngLnh giao hang intf; Lamvict xa: nh hinh xu

th hot ng doanh nghip trongt ng lai; CE..
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-Cacch v dchv logisticsduy tri th ng xuyén cac bai vit qu ng ba, ktnicac doanh
nghi p trong nganh logistics; Khai thac cac ch v : logistics xanh, céng ngh chuy n i
s,hiquan intt, hinhep quct; eng hanh, phn anh k p thi cac khé khn, v ng

m c c a doanh nghip, -cbitlat dch Covid-19... Nhiu nidung khdcgnvis kin
kinht nibstca tn cvadoanh nghip Vit Nam.

+ Kénh VOV Giao théngXac nhtim nngth mnhv logistics ti khu v ¢ phia Nam la
rtlnvatre thanh mt nganh kinht em lihiu qu caotrong hinhep quct, thi

gian qua, Kénh VOV Giao thdng a lam tt cdng tac théng tin tuyén truy n v I nh v ¢ nay.
Trong cac ch ng trinh Gi Cao i m hang ngay, vil ng thinh gi t ng tac rt cao, VOV
Giao théng u danh it nht 01 théng tin lién quan n logictics ti phia Namvac n c.
VOV Giao thong & phihp viHip hi Doanh nghip dch v logictics Vit Nam va Se
Giao thdong ven ti Thanh ph He Chi Minht chcmts din an chuyén sau, thil ng

60 phat, trong ch ng trinh “Di-n an 91- binh lu n va chia sf/i cac ch

9 Logistics- ng méailatimnng

9 Phét trin giao théng thy « eng b ng séng Ctu Long g n v logistics, hdy hanh
ngthccht

9 Cngbin,cngsong phattrinth nao phcv logictics.

5.3.2. Mts hingh, hitho, hot ng tuyén truy n v logistics trong
nm 2020

Heng ng ngh caB Cbéng Th ng, Hi p hi Doanh nghi p d ch v logistics Vit Nam
(VLA) a gticobngvnkéugihivién va doanh nghi p logistics, -c bitla doanh nghip
c6 kho I nh va kho mat, gi m chi phi logistics 10-20% he tr doanh nghip xut khu
néng s n ang co hang héaticta kh u Vit Nam - Trung Qu c.

VLA c"ng th ng xuyén cep nhet th6ng tin cho H i vién t chuyén gia, bao chi trén website,
fanpage hip hiv Inhvclién quan n logistics, -c bitlatac ng ca dch Covid-19

n doanh nghip, C th: Theo d6i hp ng “Bt kh khang”vi dch; Hp thc y mnh
to thuen i th ng mi; Coronavirus va h n ch riro trong giao nhen, ven ti; Cac doanh
nghi p logistics gi m chi philu kho 10-20% he tr ti€éu th ndng sn... VLA & xay d ng
va khuy n ngh Hi vién ap d ng BCP (Business Continuity Plan - K hoch m b o kinh
doanh khdéng gidn o n trong giai on gidn cach x& hi do Covid-19), gip m bo an
toan cho nhan vién, khach hang, itac khicé nhngriro bt chtnh thién tai, d ch
bnh... engthigimthiuti a nhheng nhot ngkinh doanh c a doanh nghi p.

he tr hivién sau d ch Covid-19, VLA dktnithbngtin hithotrctuynvich
:“ Cachthc cac Doanh nghip giao nhnvntihang héa s ng sét qua d ch Covid-19 va
quaytrelimnhm,hnxa "
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Bén c nh 6, cac hith o khac do cacc quan Nhan ¢ (B Céng Th ng, B K hochva
ut,@®),cachiphi,cact chcquct, cac doanh nghipEc'ngdinrasdinit u
nmnh:

Hitho“ V vic ph thu gia nhién liu |l u hunh c6 ham I sng th p ¢ a cac hang tau
n c ngoai, ily hangtau ivihang hdéa nhp kheutiVitNam "do Cc Hanghi
Vit Namt ch c ngay 9/1/2020.

Hith o“ Bao cao Phattrin Vit Nam (VDR) 2019: Vit Nam - Kt ni vi Phat tri n va Th nh
v eng chung” do Ngan hang Th gii (World Bank) t ch ¢ ngay 15/1/2020. Hith o
acbng b Bao céo, trong 6 co thdngtinv dch v logistics va ara 9 khuy n ngh
cho vi ¢ phat tri n logistics Vit Nam: C nthay iquan i mv giao thdng va khéng
gian hetr cac chusigidtr quantrng; Spxplimnglicacctakhuquc
t; Toracacvungkinht trng imdctheohanhlangmi;Nangcpktnimm

phcv th tr ngtrongn c; Rasoatktcuh tngvadchv logistics ti cac
thanh ph; Ktnigiavangmst thpvith tr ng; B sung ktnivicac he
tr kinht vaxdhi; ut vaokh nngphcheithbngminhdatrénmc quan
trngvariro; Thuc yventi aph ngthcnh mtchinl cbnvng.

Hithoquct Enhancing competence of Japan - Mékbng Regional Logistics Training
Center in Viet Nam (JMLWG)h “ Situation and solutions to develop the logistics
connection network and multimodal transport in CLMV and the fedgoir ng i

h ¢ Hang hi Vit Nam va Trung tdm ao t o logistics Ti u vung Mekong - Nhet B n

t ch c vao ngay 05-06/02/2020.

Hitho“ Tinh hinh d ch corona nh heng n hot ng logistics’do B treng B

K hochva ut ch tri,vis thamd cartnhiuHip hidoanh nghip vao
12/02/2020 vi s tham gia c a AmCham, EuroCham, Hip hi Doanh nghip Nhet
B n, Han Qu ¢, ai Loan, Hip hi Doanh nghi p V a va NhZ, Hi p h i Doanh nghi p
trf, HiphiDtMay, Hip hiXutkhuNéngsnVitNam, E

HithotrctuynviBan Th ky ASEAN, B Giao thdong ven ti, VLA va chuyén gia
d an ARISE vao ngay 19/3/2020, v victhc hin Hip nh khung ASEANvV venti
a ph ngthc (AFAMT) ti Vit Nam.

Hi th o “ Phat trin nganh d ch v logistics ti Thanh ph He Chi Miniio Se Céng
Th ng Thanh ph He Chi Minh phi hp cung Hip hi Doanh nghip dch v
logistics Vit Nam (VLA) engt ch c vao ngay 20/03/2020.

Hithotrctuynvi ™ybanLIRC (Hi engt v n nganh logistics) v nh h eng
cadch Covid-19tihot ng aoto canganh logistics vao ngay 28/4/2020.
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- oankhosatthct do Cc Xut Nhep Khu (B Céng Th ng) t ch c vao ngay
06/5/2020 ti Trung tam logistics FM Logistic (VISIP B ¢ Ninh); Tan C ng Qu V& ICD;
Trung tadm logistics Th ng Long (H ng Yén) va Trung tdm logistics Hateco (Ha N i).

- Hip hiDoanh nghip dch v Logistics Vit Namd HithotrctuynviFIATA
(Lién oan cac Hip hi Giao nhenVentiQuct)v céngtact chc hingh RAP
* a N—ng vao thang 6/2020 va nhen ¢ thdng tin hodnvict chc Hingh nay
sang n m 2021 do nh h eng c a Covid-19.

- Trung tdm Trng tai Quc t Vit Nam (VIAC) cung vi Phong Th ng mi va Céng
nghip Vit Nam (VCCI)t chcHitho “Th ngmiQuct theo Hip nhTh ng
mi T do Lién minh Chau Au - Vit Nam trong d ch Covid-19: Tim ¢ hi trong ngh ch
cnh”titr se VCCIti Ha Nivao ngay 17/06/2020.

- Hithotngkt® D &nh tre kf thutxady d ng h thng thng ké vn tiva logistic
ti Vit Nam”do Vin Chin| c va Phat tri n Giao thong ven ti, B Giao thdng ven
tiphihpvicacc quan, nv liénquant chcvao ngay 30/6/2020ti Ha N i.

- Hingh trctuyn® Ctgim chiphi logistics cho nbng s'wao ngay 09 thang 7 nm
2020 do Cc Xutnhep khu - B Cong Th ng phihpviHip hiNong nghip
s Vit Nam (VIDA) va Hi p hii Doanh nghi p d ch v logistics Vit Nam (VLA)t chc.

- Ngay 11/07/2020,tiC s*2Tr ng ihcVnLang, KhoaTh ngmit chcHi
th 0 “ Nganh Logistics - Chu i cung ng c a Vit Nam trong b i ¢ nh ) gitp sinh vién
tim hiu b i cnhva trin v ng phat tri n nganh Logistics sau d ch Covid-19.

- Ngay 30/7, ti Ha N i, Hi p h i Doanh nghi p Chau Au ti Vit Nam (EuroCham) ph i
hpviCcHanghiVitNamt chchitho® Hip nhth ngmit doVitNam
- EU: C hivathéach th c c a nganh hang H.i

- Hithotrctuyn* D &n Ch ng trinh Logistics & th « Chau Ao qu' Tamasek
(Singapore) taitr vis thamgiagem: Tr ng ihcNgoiTh ng, Tr ng ihc
Giao théng ven ti, Tr ng ihc Th ng mi, B Céng Th ng va VLA. Thi gian
tinhanhd anlat thang 8/2020.

- Hingh tep hun trc tuy n “Logistics va th ng mi néng sn”do Cc Xut nhep
khuphihpviVIDAvaVLAt chc ngay 15/8/2020.

- Hitho “Xdctin ut vaphattrindchv logistics a NEntdo UBND thanh ph a
N—ngt ch c vao ngay 21/8/2020.

- Hitho" imi-Sangtotrong Chuei cung ng va Logistics"do Vin imisang
tothuc Tr ng ihc Kinht Thanh ph He Chi Minh (UEH) t ch c vao ngay
12/09/2020 ti Thanh ph He Chi Minh.
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5.4.1.Cachot ngtrao i oan

M-c du b nh h eng bei Covid-19, n m 2020 v...n ch ng kin b c phat tri n tich c c trong
guan h hptac quct trong | nhv c logistics. Cac hot ngtrao i oan dinratrong
bicnhdchCovid-19vihinhthcktnitrctuynlach yuv...ntoranhngktqu

h p tac ang khich |, th hinkh nng ng phétr ¢ mitinh hu ng c a nganh logistics
VitNam. C th, &cédnhngvnbnhptac ghinh vahptac giacac B Nganh, Hip
hi Doanh nghip dch v logistics Vit Nam vicac T chec, Hip hiquc gia trong khu
vcvaquct.

VLA vivaitrolaHip hiqucgia, idinchocng eng doanh nghip nganh logistics
VitNam c'’ng @&conhngb cphattinmnhmec v singl.nchtlng, n

nay acoé hn 430 hivién, bao gem nh ng doanh nghi p u tau c a nganh logistics Vi t
Nam. Hip hi anglamttvaitrdo idin, ktni. Vaitrovav tri caHip hingay cang
kh€ng nh, caoetrongn cc’ngnh tréntr ngquct,tiLién oancac Hip hi
Giao nhen, Ven tiva Logistics 6ng Nam A (AFFA) va FIATA.

cs ngh caChinh ph vacac B nganh, vao thang 9/2019, ti Cape Town, Nam Phi,
Hiphi &aln utiénthamgia ngcait chchingh toancucaFIATAvato c
nt ngmnhmeticac HiphibnvaBan iuhanh merngcaFIATA.

Znh: VLA phihepcungc quanheptacquct ct chcHithoqucgiav cpchngche
v n tixanh cho doanh nghi p kinh doanh v n tiva logistics
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Theok hoch,VLAsetiptcthchin ngcait chc ihith ngniéncalLién oan
cac Hip higiao nhen qu c t (FIATA) vao n m 2023 (n m kS ni m 30 n m ngay thanh Isp
Hip hi) tiVit Nam vaven ng cho vic nay ¢ Busan, Han Qu ¢ vao thang 10/2020.

Tuy nhién do nh heng ca dch Covid-19, i hith ng nién ca FIATA ti Busan se
khdng ct chcva cluisang 2022. ihith ngnién tiptheo, FWC 2021 s c
t ch ctiBrussels vao thang 10/2021 vati ay, VLA s* ng caichovict ch c FWC 2024.

Vinhng ktqu tich cct Cape Town (Nam Phi), cung vic ky kt va th ¢ thi EVFTA t
thang 8/2020, v i vi ¢ ki m soat thanh céng d ch Covid-19, ch ¢ ch n Vit Nam s c6 nhi u
¢ hichovic ngcainhngs kinlogisticsquct co6tm nhhengtoancucalién
oancac Hiphigiaonhenquct.

5.4.2. Hot ng lién doanh, lién k t

Vinhngtac ngt dch Covid-19 ¢c'ng nh ap | ¢ ¢ nh tranh gay gt trén th tr ng,
khoéng it doanh nghi p logistics ti Vit Nam & th ¢ hi n mua ban, sap nhep (M&A) ti
u hoéa chi phi, nAng cao nng | ¢ ¢ nh tranh trén th tr ng. Mts th ng v M&A quan
trng & c ghinhentrong 2 n m 2019 va 2020.

Bng 4. Mts th ngv M&A len trong | nh v c logistics Vit Nam trong n m 2019 va 2020

. Qu c gia/ " A~ T 1 s heu/Giatr
STT Ng 1 mua Khu v G Cong ty mc tiéu (Tri u USD) N m
1 Congty CP Transimex (TMS) CéngNpiviinatrans aHNmM§0% v n 2020

2 Cobngty CP Transimex (TMS) CBngNgreP D ch v ¥ ng §¢ h u |1én 41%. 2020
vath ngmi (TJC)

3 Cobng ty CP Giao nhn W tNam Cong ty CP Kho v rsmi 9i7% 2020
chuy n Indotrans (ITL) Nam (Sotrans)

4 Tng Congty Hang hi Vi Miladdam Hp ng lién doanh v-i 2019
(VIMC) i tac Suzue NhtBn

5 Tp oan Sumitomo thond\jueB n Cong ty Gemadept Lodi6tiven (37 triu 28019
cong ty con la SSJ Consulting t ng ngl1l0%vn
Vit Nam

6 Cobngty Symphony Chau A CTCP Giao nhn w2 tri u USD 2019
International Holdings chuy n Indo Trans

7 Mirae Financial Group va Naver HdartrQuooe tdm logBBiccE Won (47,01 2019
ti Khu céng nghi pUD)
Phong, B ¢ Ninh

Nguen: BBT t ng hep




BAOCAO /2*,67,&6 9,...7 1%0

5.4.3. ut trctipn cngoai

Theos liuthngkév d an ut trctipran cngoaitrong|nhvcventivakho

bdi ¢ cp phép phan theo nganh kinht, I'y k s d &n con hiu I c tinh n ngay
20/5/202014856d anvitngs vn ngkyla5,137 tS USD, chim 2,67% trong tng s
d &hva 1,36% sovitngs vncacd antrong cac nganh.

Bng5.eeut trctipnecngoditiVit Nam theo nganh
(LEy k cacd ancon hiulc nngay 20/05/2020)

STT Chuyén nganh S dan n; Eg EIT?i l:ul}SD)
1 Congnghipch bin,ch to 14.789 220.303,87
2 Hot eng kinh doanh bt engsn 903 58.321,98
3 Snxut, phan phi in, khi,n-c, iuhoa 135 27.535,7
4 Xaydng 1.730 13.918,38
5 Dchv lutrdva nung 880 12.022,26
6 Ban budn va ban |,; s a ch a 6 t6, md t6, xe may 4.899 8.
7 Vntikho bai 856 5.137,41
8 Khai khoang 108 4.896,95
9 Giaodcva aoto 552 4.393,49

10 Théng tin va truy n théng 2.250 3.910,01
11 N6ng nghiép, lam nghip vathy s n 503 3.579,(
12 Khac 4.420 14.359,4

T ng 32.025 376.591,98

Nguen: Cc ut n cngoai,B K hochva ut, 2020
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6.1.1. Ph ng phap tinh chi phi logistics trén th gi i

Cac qu c gia tinh chi phi logistics d a trén chi phi cac thanh ph n c u thanh. Cho n nay,
cach tinh chi phi logistics ch a c6 s th ng nht gi a cac qu ¢ gia. Tuy nhién, cé th nhen
thymts yut chiphi c coilatrung tm c a chi phi logistics bao gem chi phi ven

ti, chi phil u kho, chiphitentr vachiphiqunly,huhtcachcgi,nghiéncu u

c*p n cac chiphinay. Nhiun c a ap d ng cach tinh chi phi logistics qu ¢ gia theo cac
yut nay.

<Vit Nam, cac nghién c u ¢ a Ngan hang Th giicho nganh d ch v logistics, nh Bao cao
c a ALG-2014, Bao cao Nién giam th ng ké Ven ti va Logistics 2018 (th ¢ hin 2020 phii
hpviB Giao thdng ven ti), u theo céch tinh chi phi logistics qu ¢ gia trén ¢ se cac
yut trén.

6.1.1.1. Cach xac nh chi phi logistics « Hoa K«

< Hoa K,, hang n m chi phi logistics qu c gia ¢ cébng b trong Bao cao v logistics ¢ a
Chinh ph Hoa K,. Vi c tinh todn va cong b chi phi logistics ti Hoa K, do Tep oan h th ng
théng tin logistics Cassvagn ayla Hi eng chuyén gia qu n ly chuei cung ng (CSCMP)
th ¢ hin. D a theo bao céo nay thi t ng chi phi logistics ¢ chia thanh ba thanh phn
chinh: chi phi ven chuy n, chi phi | u kho va chi phi qun ly.

Chi phi v n chuy n:

Chi phi ven chuy n bao gem chi phichottc cac ph ngthcventi,baogem ngb,
ngst,thyni a, ngbinva ng ngd...ndu,vac ventihang khéng qu c
t vani a,c'ngnh chiphilién quan n giao nhen hang héa.

Theo b&o cao Giao théng ven t i hang n m ¢ Hoa K, thi chi phi ven chuy n hang h6a chi m

tS trng I n nh t trong chi phi logistics. Trong t ng chi phi ven chuy n thi chi phi ven ti
ng b chimtS tr ng cao trong h th ng kinh doanh d ch v ven chuy n c a Hoa K,, ¢

th chim h n 65% chi phi ven chuy n hang hoéa c a qu c gia nay®.

Chi phi hang ten kho:

Chi phi hang ten kho bao gem nh ng chi phithay itheocp hangtenkho,c6éth ¢

phan lo i thanh b n nhédm nh sau: chi phi v n, chi phi d ch v _hang ten kho, chi phi [ u tr

va chi phi riro hang ten kho. Theo bdo céo Logistics qu c gia c a CSCMP thi chi phi hang
ten kho chim 28% t ng chi phi. Trong khi 6 chi phi ri ro hang ten kho « mei cong ty la
khac nhau, nh ng nhin chung se c6 bao gem cac chi phi phéat sinh do hang héa b I thi,
thithi,b mtvadidi. Chiphirirohang ten kho do hang héab lsithichim n 30%

t ng chi phi hang ten kho, theo b&o cdo 31st Annual State of Logistics Report c a CSCMP.

%5 Bao cao Hi eng chuyén gia qu n ly chuei cung ng (CSCMP) 31st Annual State of Logistics Report
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Hinh 35. Thanh phen chinh chi phi logistics Hoa K

Chi phi logistics

Chi phiquan ly
7%

Chi phi lwu kho
28%

Chi phivan chuyén
65%

Chi phivan chuyén Chi phi lwu kho Chi phiquan ly

Nguen: Annual State of Logistics Report
Chiphiqunly:

Chi phi qu n ly bao gem chi phi qu n ly nhén s gian ti p, nhan vién he tr, nhan vién trung
tdm phan ph i, nhan vién lep k ho ch va phan tich hang ten kho va b phen ven chuy n.
Chi phi qu n ly logistics bao gem chi phi cho cac hot ng he tr ¢ a hang ven ti, chi phi

¢ a ch hang bao gem chi phi hanh chinh gem nhan céng va chi phi CNTT chim 7% t ng
chi phi logistics.

Chi phi logistics theo % GDP ca Hoa K, d gimt kho ng 16% vao n m 1981 xu ng con
g n 10% vao n m 1990 va duy tri trong kho ng 7-8% trong su t thep kS qua. Kt qu nay
nh vaonhngcitin nt ngtrongvic qunly hang ten kho, aylamtyut quan

tr ng trong vi ¢ duy tri chi phi logistics c a Hoa K, n nh hangnmem c 7-8% trong GDP.

Hinh 36. Chi phi logistics theo % GDP ¢ a Hoa K

Nguen: Annual State of Logistics Report 2020

&w7 *,10 &+, 3+% /2*,67, & GKKIEN
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6.1.1.2. Cach xac nh chi phi logistics « Han Qu ¢

Hiuqu logisticstiHan Quc ¢ anhgiadatréncacyut chiphilogistics khac nhau,
nh chi phi ven chuy n, chi phi lu tr hang ten kho, chi phi 6ng géi, chi phi b ¢ xp, chi
phi thdng tin va chi phi qu n ly.

Chi phi v n chuy nbao gem chi phivenchuyn ngst, ngb, ngthyva ng
hang khéng, c’'ng nh chi phi ily va cac chi phi lién quan n ng i giao hang khac.

Chi phi lu tr hang ten khobao gem chi phivn ut hang ten kho, chi phi d ch v hang
ten kho, chi phi | u tr va chi phi riro hang ten kho.

Chi phi 6ng goéibao gem chi phi 6ng hang va chi phi pallet.

Chi phi b ¢ x p hang: c tinh theo chuei ven ti, b ng cach tinh chi phi b c xp cho t ng
ph ng th c ven chuy n kh&c nhau: chi phi bc xp ti cng, chi phi bc xp trong ven
chuyn ngb, chiphibcxptrongventi ngstva chiphibcxptrong venti
hang khéng.

Chi phi théng tin logisticghi phi théng tin logistics bao gem chi phi xt ly va qu n ly théng
tin cho toan b hot ng logistics. Nh ng chi phi nay c6 ¢ b ng cach nhantS 1 chi phi
théng tin ban hang theo doanh s hang n m trong nganh céng nghipt ng ng.

Chi phi qun lybao gem ttc cac chiphi csfdng hetr cac hot ng logistics.
Nh ng chi phi ndy c6 ¢ b ng cach nhan chi phiqunly theotS| phntrmcatng
doanh thu theo con s doanh thu hang n m cho nganh céng nghipt ng ng.

Qua phan tich « trén, c6 th thy md hinh xac nh chi phi logistics « Hoa K, va Han Qu c
lat ngt nhau. Hoa K,, Nhet B n, Han Qu ¢, Thai Lan va nhiun ¢ Chau Au st d ng cac
ph ng phap rt ging nhau nay trongtnghps liuthng ké ca h. Trong vic t ng

h p chi phi logistics ¢ a cac qu c gia nay thi chi phi logistics ¢ phanloitheohot ng,
vimeihot ng cho bittS | chiphi trong t ng chi phi logistics va quy md ¢ a né tinh
theo ph n tr m GDP. Ngoai ra, con ap d ng cach tinh chi phi logistics qu c gia trén doanh
thu ¢ a doanh nghi p s n xu t va ban buén, nh cach tinh trong Nién giam th ng ké Ven t i
va Logistics 2018. Tuy nhién cach tinh chi phi logistics nay th p hn cach tinht ng ng
vi GDP.

Théng qua phan tich va so sanh cac s liu th ng ké hang n m nh vey, c6 th xac nh xu
h ng, immnhva imyucannkinht meiquc gia, c’ng nh nh ng thanh céng
vathtbicameiquc giatrong vic th c thi chinh sach lién quan n logistics.

6.1.2. Chi phi logistics ti Vit Nam

iviVitNam,theoBaocaocuik,2014“Dchv ventit vnhetr B Giao thdng ven
tiv phattrinventi aph ngthc’ca Céngtyt vn ALG ca Ngan hang Th gii
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(WB) thi chi phi logistics caVit Namt ng ng 20,9% GDP, trong 6 chi phichoventi
chi m kho ng 60%, m c chi phi cao so ivicacn c phét trin.

Hinh 37. Cac thanh phen chi phi logistics Vit Nam n m 2014

Nguen: ALG Report (2014)

Bao cao ca ALG ¢c’ng aracons c¢ th v chiphi logistics chi m trong gia thanh s n
phmcamts chueicung ng ph bincaVitNamnm 2014:

B ng 6. Chi phi logistics chi m trong gia thanh s n phem
camts chu,cung ng ph bincaVitNam

STT Nganh hang Chi phi logistics/GDP
1 Hisn 12,20%
2 Go 29,80%
3 Cafe 9,50%
4 Rau, Qu 29,50%
5 Thec u ng 19,80%
6 D t may 9,30%
7 Giay 11,70%
8 D cphm 0,30%
9 int 1,20%
10 Linhkin int 3,50%
11 Ph ngtinvnti 2%
12 Nei th t 22,80%
Chi phi logistics trén GDP 20,90%

Nguen: ALG Report (2014)
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TS | % ca chi phi logisticst ng ng vi GDP ph thu c vao t ng chi phi logistics va
tng GDP. Hinnay,c cuhangxutkhucaVitNam athay iln.Hang intfvalinh
ki n xu t kh u t ng nhanh.

So sanh chi phi logistics cho 10 trongtng s 12 nganh hang c nghién ¢ u theo bao cao
caALG vao nm 2010 va cep nhet s liu canm 2018 c6 th thy, khi ¢ c u nganh thay

i thi chi phi logistics ¢c'ng thay i theo. C th, chi phi logistics gimt 10,70% xu ng
con 8,74% cho 10 nganh hang. iu nay cho thy chi phi logistics c a Vit Nam so vi GDP
c’ngcés thay i angk.

D a theo céach tinh ca ALG, Hip hi Doanh nghip dch v Logistics Vit Nam (VLA) &

tinh toan trén c se cep nhet cac d liu theo khi | ng hang hoa ven chuy n va khi

I ng hang héa luan chuy n va cong b trong Sach Tr ng VLA 2018Chi phi logistics t ng
ngviGDP caVitNamnm 2017 « mc 14,5%-19,2%, c tinh chi phi logistics theo GDP

la khong 16,8%,t ng ngvigiatr khong42t" USD"

N m 2018, LPI ca Vit Nam la 39/160,c6 b ctinv t bec so vi 20101453, ngth 3
trong cac n ¢ ASEAN, che sau Singapore va Thai Lan. iu nay cho thy chi phi logistics c a
VitNam & c cithin nhiu.

Hinh 38. Chi phi logistics trén GDP n m 2018

Chi phi logistics

18,00% 16,80%

’ 14,50% 15,00% 15,00%
%218882 12 70% 13 00% 13 40% 12.10%
12'00% ' 10,70%
10.00% 8,50% 8,50% 8,40%
8,00%
6,00%
4,00%
2,00%
0,00%
2 \(\\ 6\
" *ﬁ’\ é'b r\) r\)Q 0 (, N o}
v o°o < °3’Q /\‘“Q’\ I O e’f S
O 9 N
e
EChau A- 7KiL %uQK ®nk@pvP Ypue° | Singapore
B Thai Lan B Malaysia s]US E u
B Chau Au B Chéau Phi BEdEuvP €vP
m © DI BE u DI mdz! P]A]

Nguen: Armstrong & Associates, March 6, 2020

TS| chi phi logistics so vi GDP th hintrinh phéat tri n va vai trd ¢ a logistics trong n n
kinht. So sanh vicac qu c gia khac nh Trung Qu c co te | nay la 14,5%, cac qu c gia phat
trin nh Hoa K, va Singapore la kho ng 7,5-8,5%.

&wW7 *,10 &+, 3+% /2*,67,&6
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Theo théng tint Nién giam th ng ké Ven ti va Logistics 2018 ¢ a Ngan hang th giivaB
Giao thdng ven ti, chi phi logistics qu ¢ gia trén doanh thu ¢ a cac doanh nghip sn xut

t 8,96%, cac doanh nghi p ban budn la 9,77%. 6ng B ¢ B la vung c6 chi phi logistics
trén doanh thu In nhte mc 12,55% ividoanh nghip snxutva 12,29% ivi
doanh nghi p ban budn.

B ng 7. Chi phi logistics trén doanh thu ¢ a doanh nghi p trén toan qu ¢

Snxut Béan bubn Trung binh T

Manufacturing Wholesale Average
Chi phi vn chuyn va xp df tréa,80 4,75 4,78 51,0%
doanh thu
Transport and cargo handling cost
over sales
Chi phi kho bai trén doanh thu 1,97 2,54 2,26 24,1%
Warehousing cost over sales
Chi phi hang t n khi trén doanh thu 1,41 1,59 1,50 16,0%
Inventory carrying cost over sales
Chi phi qu n ly logistics trén doanh tB/8 0,89 0,84 8,9%
Logistics administration cost over sales
T ng chi phi logistics trén doanh thu 8,96 9,77 9,37 100,0%

Total logistics cost over sales
Nguen: Nién giam th ng ké V n ti va Logistics 2018

Co th thy binh quan cho cac doanh nghi p s n xu t va phan phi, tS1 chi phi ven chuy n
va b ¢ x p trong t ng chi phi logistics la 51,0%, chi phi kho béi la 24,1% va chi phi hang ten
kho chi m 16,0% va chi phi qu n ly logistics chi m 8,9%.

Tinh chung, tS | ven tiva x p dt trong chi phi logistics ¢ a doanh nghi p 1a 51%, so v i con
s nghién c u c a ALG2014 chi phi ven ti trong t ng chi phi logistics 1a 59%, x p dt 1a 21%,
nu iuchenhtinh b sung chi phi qu n ly trong logistics « m ¢ binh quan 7-8% thi hai chi
phinay acés cithin angk, gimt 74% xu ng con 51%.

M t so sanh nhanh la chi phi logistics trong doanh thu c6 m ¢ binh quén 9,37%, trong khi 6

chi phi binh quan c a 10 nganh hang theo bao céo c a ALG2014 |Ia 10,7%. C nc vao s thay
inay, c6th thy hot ng logistics atre nén hiuqu hnva ctinh chi phi logistics

so vi GDP trong 2018 la kho ng 18% (con s t ng eng vi tinh toan ca VLA nm 2017-

2018 la * m ¢ 14,5%-19,2%).
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Hinh 39. Chi phi logistics trén doanh thu ¢ a doanh nghi p trén toan qu c

Nguen: Nién giam th ng ké v n tiva Logistics 2018 va VLA

S so sanh trén che c6 tinh tham kh ov con s, tuy nhién c6 th thy rd xu h ng cithin
rdrtcatS| ventivaxp dt trong chi phi logistics, c’ng nh chi phi logistics so vi GDP.

6.2.1. Chiphivnti

Chi phiventiv...nla thanh ph n chimtS| cao nh t trong t ng chi phi logistics. M t trong
nhng imch attla chi phi phi chinh th ¢ c6 tS tr ng v...n con cao trong t ng chi phi ven
ti ngb,sovicacqucgiakhac. BEncnh 6, h thngh tnggiao thong ch a eng
b,tinhktniconhnch giaventi ngbin, ngstva ngb; thiu trung

tdm logisticscpqucgia,quct tikhuvckinht trng im lam umiphéanphi

hang hod. Venti aph ngthc kthpcac u imcatng ph ngthc venti
c’ngchaphéttrinhiuqu «VitNam. Ktnigiacacph ngthcventiv...ntiptc
lavn hnch,languyénnhand...n nchiphiventicdn cao.

Vnti _ngb _v..nchimth phn as trongventihang héa. Theo bao cao c a B Giao
théng ven ti, hin nay chiphiventi ngb conem ccao.V thanh ph n c uthanh chi
phiventi, theo s liut doanh nghip ven tithitrong chiphiventi ngb,xngdu

chim kho ng 30 - 35%, phi cu ng (BOT) binh quan chi m kho ng 10-15%, phi ngoai
lueng X p x* 5%. Ty theo t ng doanh nghi p ventiva khu v c venti, tS| chi phi trén co
thay i, nhin chung chi phi BOT trén tuy n B ¢ - Nam chi m kho ng 15% t ng chi phi ven
ti.Vicquaph thucvao ngb iviventihanghéalamtvn khéng mi.

Trong antaic cunganhventit nm 2015 & -tmctiéu nnm 2020 s* gim

th phnventihang héa ngb xung con 54%. Tuy nhién, ti Hi ngh toanqucv
Logistics (thang 4/2018), th phnventi ngb v...n ccébngb chim ngn 80%.

Trong khi 6, h thng giao théng ngb du & c¢ ut nhngconchemvacha
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theokps phattrinlul ngventi.H tng giaothéng ngb ktnigia ng
caotcva nggiaothéngth cpcha chiuqu.Nhiucung ngkhéngth st

dng cchoventihanghoban-ngbei ngh%p, chtl ngk'thustch acao, vanng

I cven tith p, trinh tr ng k%ot xe th ng xuyén dinra, nhtlakhuvcgncngbin, nh

khu v c ¢ ng Cat lai, Thanh ph He Chi Minh. Nhi u khu céng nghi p xay d ng xong, nh ng
chacd nggiao thdng ho-c cac khu céng nghip b tri qua xa h th ng c ng bin, lam
chi phi ven chuy n hang héa t ng Ién.

Chi phi phi chinhthc trongventi ngb concaodogiihnv titrngthpc'ng

nh khung gi hot ngcaxetieoh%psovinhucuvenchuyn ngb cadoanh

nghi p. iu nay khin doanh nghip phivi ph m cac quy nh va mt chi phi phi chinh
thc.Vn quanhiutrmthu phi, nhiutrmev tribthply. BEn cnh 6, nhiutrm

thu phi cao. D...n n nhi u lai xe tim cach vong vao cac con ngnhZ, ¢~ tranh cac trm
thu phi,gdytc ngvaxungcptrmtrngticaccon ngc". iunay nhheng
titucc nchiphivahot ngventihanghéa nghb.

Vnti ngst:  Hinnay, venti ngstche che hanh khéch la ch yu, do thi gian
tau hang di chuy n qué dai va chi phi con cao soviventi ngbin, dokhacbitv kh
leng va th tc chuynticon phctp, c’ng nh chi phi chuy n toa con cao. Tuy nhién,
lydoc bn ngstchath thayth ngb laviccitoh thng ngst,

nang cp itau, hin ihdéaph ngtinbcdt@Erttnkém va khéong mang i hiu

gu ngay leptc. BEncnh 6lacachthcqunly ivicaccébngty ngsthinnay
v..nconmts btcep.

Theo phéan tich ¢ ¢ phi va chi phi c a cac lo i hinh ven ti hang héa ¢ Vit Nam c a Trung
tdm nghién c u giao théng ven ti Vit ¢c-Tr ng ihcVit ¢ (2013), kt qu tinh

toan va nghién c u tin hanh so sanh ¢ c phi ven chuy n gia ba ph ngthcla ng

b, ngthyni ava ngstchothy:Khixemxétc cphiventi ngdai(trén

100km) thic cphiventi ngb caogn3,7Insoviventi ngthyni a,va

venti ngthyni acaogpkhong23lnsoviventi ngst C cphiventi

lubn c6 miquan h tS | thuen vitng chi phiven hanh ph ngtin %,

Vnti _ngbin: C cventibinquct tiVitNam hinnaycon cao do (i) ph phich
tau container n ¢ ngoai thu cao va b t h p ly tuy theo t ng hang tau: nh ph phiv sinh
container, ph phi mt cén b ng container...; (i) hnch v ktcuh tngcngbingn
viph ngtinsaucng,untc ngvao racng bin (CatLai); (iii) phistdngktcuh
tng cngbinconcao. Vid ticngHiPhong, phi ivihangtm nhep tai xut, hang
chuy n kh u, hang gti kho ngo i quan 1a 2,2 tri u sng/TEU hang kho va 4,4 triu sng/FEU
hang kho; 2,3 triu eng/TEU hang | nh va 4,8 tri u eng/FEU va 50.000 eng/tn hangri.

i vihang xu t kh u, hang nhep kh u 14 250.000 +ng /TEU va 500.000/FEU va hang IZng

% https://dantri.com.vn/xa-hoi/cuoc-phi-van-tai-o-viet-nam-cao-hon-my-va-trung-quoc-1416828742.htm
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hang rila 20.000 +ng/ tn. Theo Logistics Report Vietnam (WB) c a Luis. C. Blancas 2013
thi chi phi phéat sinh khi hang phich ilamth tcticng binvasanbay nm 2015 la
121 triu USD, d béo se la 182 tri u USD vao n m 2020, n u khéng c6 c i thin.

iviventibinni atréntuynBcNammcc ct kho nkhobng40-50%c c
venti ngb nhnglicothigianvenchuyncaogp3 n5In,b nhhengln
beis mtcan ihang hoa theo mua va vung min.

Vnti _ngthy: ch yubngxalan, chiphithp, antoan,itxyratainn, nhngthi

gian ven chuy n lau va khach hang v...n cha m-n ma vi hinh th ¢ ven chuy n nay. iu

nayladothctrngnganh ngthyni acaVitNamconcécachnch v iukin

ktcuh tng, -cbitlacachanhlangventithyni a d&cntrenganh ngthy

ni aca Vit Nam phat trin. Hin nay do cach anh gia v giao théng ngthyni
acha ungtm, chabao quat nén kéo theos quantdm ut gia cac loi hinh ven

ticonthathets can i.Chinhvivey,c seh tngcagiaothbngthyni a nthi
imhintig-prtnhiukhd khn, sc ong gop cho nn kinh t khéng nhiu. C th,

che ¢6 29% cac tuyn ng thy qu c gia (kho ng 2.033 km) c6 kh n ng ven hanh sa lan

trng ti it nht 300 DWT do sau sdng kénh khan ¢ n, kich th ¢ lueng tau nhZ va t nh

khéngcuthp. -cbit,nhiucngcdc sevestchtlicheuvimc c giihobathp,

ho-c cbotrikémho-cktnivini akém. Trong khi é,ttc cacmng! iven

ti ngthyni acaTrung Quc, Chau Auva HoaK, u cphattrinphahp

cactauthuyncotitrnghn1.000tnhot ng,théngth ngtrngticacécph ng

tinnayconlnhnna %.

Vcbngidcc nvcaventi ngthuSni athphnventi ngst(vi
quang ngd i500km)vathphnnhiusoviventi ngb.Tuy nhién, gidc c
ventitrngoit cta nctalicéth caohnc venti ngb do chiphiktnihai

u. Trén nhiu tuyn ven ti* eng b ng séng Cfu Long, chi phi x p dt chim ti 35%-
40% t ng chi phichoventitrngéi. Thigianventibng ngthyni acaohnb5
Invatinh n nhthphnso ngb doph thuc vao lueng I ch khin cho ven ti
ngthyni akhénghpd...n ivihanghoacdéyéucuchtl ngventicao nh
ven ti container.

V n ti hang khéng: DU ven chuy n hang khéng che chim mt ph n nhZ trong tng khi

| ng hang hoa ven chuyncaVitNamnhngchim n25%tnggiatr xutkhuca

¢ n c. Tuy nhién miche cé hai C ng hang khéng qu ¢t c6 trung tdm kho hang héa qu ¢
tlaTan Sn Nhtva NiBai. VitNam co iukin tre thanh trung tdm ven ti hang hoa
bng nghangkhdéngcakhuvcvath gii,nhngcha c¢ ut phéttrin thich

ang. Thc t, ch a hdng hang khéng nao c a Vit Nam c6 may bay chuyén che hang hoa

S"Hithocdng b bao cdo“Nang cao hiuqu nganhventi ngb VitNamvaChinl cphattrinbn
vngnganhventi ngthyni aVitNam’do B Giao thdng Ven ti va Ngan hang Th gii (WB) *ngt
ch c ngay 28/3/2019ti Ha N i.
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(Freighters)vahuhthangh6éa u c -td ibngcac may bay che hanh khach khin
snl nghanghodb hnch.

6.2.2. Chi phi lu kho

Chi phi I'u kho con cao do nhiu nguyén nhan. H thng h tng giao thdng cha eng
b,tinhktniconhnch giaventi ngbin, ngstva ngb; thiutrung

tam logisticscpqucgia,quct tikhuvckinht trng im lam umiphanphi
hang ho&. Céc trung tdm logistics c6 s | ng khéng nhi u, mi phat tri n trong nh ng n m
gn ayvateptrungch yuemts khu céng nghip phia Nam. Th hai, v quy mb va
phmyvidchv céac trung tm nhin chung con nhZ vach yuphcv mts doanh nghip
trong khu v ¢ khu céng nghi p ho-c m t tenh, thanh, ch a phattrin nquy mé phcv
m t nganh ho-c mtvang kinh t. PhnIn cactrungtamcé quymé ut cha engb
nén a hnch vaitrdo c’ng nh cacchcnngc bncamttrung tdm logistics.,Thit b

| ukho, x p dt | ¢ heu, khdng +ng b, lam chem qua trinh b ¢ dt, gy hZng héc hang hoa.
Chi phi ¢ a céc trung tam logistics | nh con cao do gia in cao.

6.2.2. Chi phi hanh chinh

Xétv m-tphaply, cho nthi imnay, quy nhv kinh doanh d ch v logistics mi che
c6 Ngh nh's 163/2017/N -CP c a Chinh ph ban hanh ngay 30/12/2017 (cé hiulct
ngay 20/2/2018), thay th Ngh nh s 140/2007/N -CP ngay 5/9/2007 quy nh chi tit
Lust Th ng miv iu kin kinh doanh d ch v logistics va gii hn trdch nhim ivi

th ng nhén kinh doanh d ch v logistics. Cac quy nhnm rirac e nhng vn bn Luet
khac nh: B luet Dan s, Luet Doanh nghip, Lust ut, Luet C nh tranh, Lust H i quan,
Luet Giao thébng ng b, Luet ng st, Lust Giao thbngthy ni a, Luet Hang khéng

dan d ng Vit Nam, B lust Hang hi, va cac vn b n h ng d...n thi hanh.

Bén cnh 6, hiu qu th c thi phap luet con cha ¢ng b, nht quan. n ct nh phap

luet hi quan Vit Nam, khi ra soat vi cac cam kt c a EVFTA cho thy phap lust hi quan
VitNamv ¢ bn &t ng thich vi phap luet hi quan ca cac n c trén th gii. Tuy
nhién, trén thc t, kt qu o thi gian gii phong hang héa xut nhep khu ca Tng
cc Hiquan cho thy, trong tng thigiant khi ng kyt khai n khithéng quan/gii
phéng hang thi th i gian c a ¢ quan hiquan che chim kho ng 28% (t ng ng 32 gi

37 phat/115 gi ). 72% th i gian con | i nhanh hay chem ph thucvaovicxtlyth tcca
cac ¢ quan qu n ly chuyén nganh c6 lién quan n qua trinh lam th tc hang héa xu't
nhep kh u c a doanh nghi p. Nh ng ki m tra chuyén nganh nay | i lién quan n phap lust
c a cac B, nganh khac nhau, trong 6, tinh trng ph binticéacb qunly chuyén nganh
la danh m ¢ hang xu t nhep kh u quéa ti, khéng r6 rang va gi i thich khac nhau.

Tom |i, mt trong nh ng nguyén nhan lam kéo dai thi gian,t 6 d...n n tng chi phi
logistics lagiacacc quanqunly angthius phihp engb k thaktqu béo
cao, ki m tra ¢ a nhau, d...n n doanh nghi p phi khai bao, ch ki m tra nhiu vong lam




BAOCAO /2*,67,&6 9,...7 1%0

th i gian théng quan hang héa b kéo dai, nh heng nhot ng sn xutkinh doanh
¢ a doanh nghi p.

Bén cnh 6 la vn “chi phi ngoai lueng” ay la loi chi phi khédng chinh th ¢, khéng
thng ké c th mase chplyhbéavao cac chiphi khac c a doanh nghi p. Tuy nhién, v6
hinh chung c¢"ng v...n s« lam t ng chi phi logistics.

6.2.3. N ng | c c adoanh nghi p s n xu t kinh doanh va nha cung c p d ch
v logistics

Nhen th ¢ ¢c a doanh nghi p Vit Nam v chi phi logistics, v thué ngoai d ch v logistics va
nng | c ca doanh nghip dch v logistics Vit Nam con th p. Nhi u doanh nghip Vit
Nam cha phathuy chtnhnglith do logistics em |i, them chi cé doanh nghip
chanhinthyvaitrd htsc quan tr ng c a logistics trong vi ¢ gi m chi phi s n xu t kinh
doanh. Logistics co lién h ch-t che gi a marketing, s n xu t, ten kho, ven ti va phan ph i.
Th nhng, nhiu doanh nghip t ch c cac phong chc nng con khinvic qun ly cac
chcnngnayc'ngrircvathiuhiuqu. 6latrongnib doanh nghip, con milién

k t gi a cac doanh nghi p trong chuei phan phic’ngchanhiugnkt,d...n ntngchi
phi logistics. Ph n I n cac doanh nghipchaythc cvaitrdo camesiloikhohangnh

s cp,th cp, khotrungtdm nén ktqu céth gi mchiphiventinhnglilamtng chi

phi ten kho. Doanh nghi p Vit Nam c"ng ch a c6 théi quen st d ng cac d ch v thué ngoai
nh ily khaithué hiquan, ilyk toanva cacd chv thué ngoai 3PL,d...n nthiuvn
va khéng trinh  chuyén nghi p, lam t ng chi phi logistics -

N ng | ¢ ¢ a doanh nghi p logistics trong n ¢ cony u, hnch v quy md doanh nghip
vavn,v kinh nghimvatrinh qunly, kh nng &p d ng cong ngh théng tin c'ng

nh trinh  nguen nhdnlccha 4p ngyéucuhot ngquct vamtnguyén nhan
quantrngnalakhéng c6 uminguen hangdo VitNamch yuxutFOB va nhep CIF.
Theo Hi p hiDoanh nghip d ch v logistics Vit Nam (VLA), hin nay Vit Nam c6 kho ng
4.000 doanh nghi p logistics chuyén nghipvacoémngl idchv quct, trong 6 cé
54% doanh nghi p tep trung ti Thanh ph He Chi Minh.

Vis | ng doanh nghip giatng ang k, nguen nhanlcs—ncéchath &ap ngkp thi,
tinhtrngthiuhtnhéns chtl ng,d...n nthct nhiunhanlctrongnganhcha c
aotov logistics vahnch v chtl ng cung cp dch v. Nhin chung cac doanh nghip
hot ngtrong Inhvcdchv logistics hot ngequy mdvn ngkynhZ c’ng nh quy
mélao nghnch.C th,theoktqgu thngké caVLAthiv...ncoti90% s doanh nghip
dchv logistcscovn iul ngkyd il0tS eng. Quy md doanh nghiphnch lamt
trong nh ng rao ¢ n cho doanh nghi p khi cung c p chuei d ch v logistics hiu qu, ¢ nh tranh
ngay c trénth tr ngni a,ch chandéi nth tr ngkhuvcvath gii.

C’ng theo th ng ké c a VLA thi hintiche cd h n 40% doanh nghip c6 ng d ng cac gii
phéap cong ngh chohot ngctléicaminh, aphnlacacgiiphap nlf nh qunly
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giao nhen qu ct, qu n ly kho hang, qu n ly ven ti va ch a nhi u doanh nghip ng dng

cac gi i phap co tinh tich h p cao. Tuy nhién, nhngnelcban utrongvic ymnh ng

d ng cdng ngh thdng tin trong doanh nghip dmanglinhiuktqu angchayvacn
¢ y mnhvanhéan rng.

Nh vey n ng | ¢ tai chinh, khoa h ¢ céng ngh vanguennhénliclahnch Innhtca

doanh nghip cung cp d ch v logistics n ¢ ta. Cac doanh nghip cungcp dch v ven

ti, logistics n6i chungcé h thngt chc, iu khaithac ch a chuyén nghip, kh nng

lién k t gi a cAc doanh nghi p con h n ch, nguen théng tin v nhu ¢ u ven chuy n khéng
se khin cho hiu sut khai thac ven ti khéng cao, kho ng 70-75% xe che ven chuy n

hang m t chi u; cac doanh nghi p th ng chem ap d ng céng ngh thdng tin vao qu n ly,

i u hanh. Vi vey lam cho chi phi logistics cao.

6.3.1. Nhdm gi i phap v phia Nhan c
6.3.1.1. Nhédm cac gii phap chung v phia Nhan ¢

-Kintoan b may qunly nhan c v logistics va hoan thinth ch v dch v logistics:
Hi n nay, ™My ban Che oqucgiav C ch mtcta ASEAN,C ch mtctaqucgiavato
thuen i th ng mi (™y ban 1899) kiém nhi m v nay trong khi ch a c6 ™y ban iu phi
gucgiav hot ng logistics.

-Dchv logisticslalnhvckinht dchv tnghp. phattrinhiuqu nganh logistics

va c0 chinh sach phat trin phu hp cntng c ng hn nanhenthc v logistics va chi

phi logistics cho cac nganh, cac a ph ng ¢’ng nh doanh nghi p. Che khinhenthc y
v logistics cac ¢ quan qun ly nhan ¢, cac nganh micéth qunly, ktnihiu

qu céc ban nganh trong nn kinh t qu c dan, to cac iu kin thuen |i nht cho nganh

logistics phat trin, gép phn y nhanh qué trinh chuy n i md hinh t ng tr eng kinh

t Vit Nam. Do vey cn y mnh hn na céng tac truy n théng v logistics va chi phi

logistics théng qua cac hingh, hitho, ph ngtintruy nthéng iching. eng thi,

cncénhnggiiphapnhmtngc ngnhenthccadoanhnghip ivivn thué

ngodi d ch v logistics. Qua 06, thic y cac doanh nghip tng c ng st d ng thué ngoai

d ch v logistics, gop ph n lam gi m chi phi logistics ¢ a doanh nghi p néi riéng, gia t ng

doanh thu c a nganh logistics néi chung.

- Nghién cu xdy d ng mt h thng che tiéu thng nht é&nh giaktqu va hiuqu

hot ng kinh doanh ¢ a cac doanh nghi p logistics Vit Nam hi n nay. n nay, Vit Nam
v...nchacé s liu‘“chinh th ¢’ thng nht, chinh x4c v doanh thu, chi phi, I'i nhuen, s

I ng doanh nghi p logistics va nguen nhan | ¢ logistics Vit Nam. Vi vey, c n s m nghién
Cc u va xay dng cac che tiéu kinh t - k* thuet logistics phu h p, trong 6 c6 cac che tiéu
v chi phi logistics qu ¢ gia va doanh nghip, anh gid ang hot ng kinh doanh
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¢ a doanh nghi p logistics va ng thai phat tri n nganh logistics. Théng qua cac che tiéu
thng ké qu c gia nh vey mi cé th ktluen chinh xac s li u logistics Vit Nam nh chi
phi logistics Vit Nam, th ph n logistics, nguen nhan I c, s | ng doanh nghi p logistics.
Cn b sung cac che tiéu kinh t - k* thuet anh gia nganh logistics va hot ng c a doanh
nghi p logistics vao Nién giam Thng ké hangnm b o mtinh trung th c, thng nht

va khoahcbctranhcannkinht,lam c secho vic nghiéncu anh gidva xut
chinh sach phat tri n nganh logistics Vit Nam.

- Xay d ng va tri n khai nh ng chinh sach mang tinh tphatrong imicongtacqunly
nhan c, imit chc,hot ngvac ch,chinhsachv ut xdydngh tnglién

guan gem: h tng giao thdng, h tngth ng mi, h tng cong ngh théng tin chot ng
Xxng,phuhpvithctin -tra.

ivi ut phattrinh tnggiaothdéngventi,vn taic cuventi, xay dng chin

| c,qguyhoch c¢ -tranhngilinvi 6philathchin ut xngtmvitim
nngcagiaothongthyni a.Trong O, ph&nb vn ut phi eng u,phuhpvi
chinl c,'me ng”choventi ngthyni aphattrin. ap ngcacnhucu u

t quymdIinchoventithyni athéng quaphadnb mtcachcéchinl cnguenlic
cbng h n h%op, *ng thihuy ngs tham gia c a khu v c t nhan trong cong tac tai tr
vnvacungcpdchyv.

Vic utcsehtng engb hng nmctiéuChinlc ralalnhvcventi
ngthyni a ¢ nhhngch yu mnhenventihangrikhil ngln

(than, xi-m ng, phan bén, vet li u xdy d ngE) v i chi phi th p, hang siéu tr ng, siéu tr ng,

ven tichuy ntip ph cv néng nghi p va néng thén; nang th ph n ven chuy n hang hoa.

X6abZcachnch v h tng thuhat ut t nhanvao itaucah,vakhuy nkhich
cdc nv cungcpdchv quct vinhiucdéng ngh mihptacvicac doanh nghip
trong n c,se cho phép gia tng ¢c’ng nh ci thin tiéu chun ivicac dch v quan
tr ng nay, vi chi phi logistics th p h n va phat thi it h n. Vi vey, nganh giao thdng ven ti
nén khuy n khich ut t khit nhénvao h th ng cng, con ngan sach nha n c tep
trung ut vao cho phattrin ktcu h tng giao théng. BEn cnh 6, Vit Nam cé th
xem xét thém vi c phét trin d &n phat trin h tng giao thdng (ngoitr cng) co tim
n ng th ¢ hin theo mé hinh itdc cong -t (PPP). ivicacd antimnngcn tep
trung to iukinthitthcvahetr trinkhaithanh cong. khei u,Cc ngthy

ni aVitNamcéth cannhcmerngmts hp eng dchv no vétlueng tuy n
ngnhn(huhtlahp engtheo n m) c6 quy md kha nhZ hin nay thanh cac h p «ng
PPP quy mé nhZ th ¢ hi n trong vai n m.

Mt m-t ¢ n c6 nh ng chinh sach khuy n khich vic xd& hihéatrong ut nhngtr c
mtc'™ng cnphi utién b tri nguen kinh phi ngan sach ca Trung ngva a ph ng

ut chocachngmeccongtrinhtrng imekhuvccolith akinht phéattrin
nganh logistics. Trong 0, ¢ n ra soat quy ho ch, xay d ng cac trung tam logistics kt ni
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hiuqu vicach thng cng bin, ng giao théng trong n ¢ va khu v c t o thanh
nh ng tuy n, lueng ven chuy n hang héa thuen | i, hiu qu cao.

- Zng d ng cdng ngh théng tin, trao id liutrctuynnhmgimbtchiphiv th
tcgiyt,titkimthigian va gitp doanh nghip kim soatva qunly c thdng tin

v hang héa milic mini. Ban hanh cac chinh sach ng d ng céng ngh théng tin trong
hot ng logistics, -chitcntendng uth v ttricath ngmi intfchodch

v ven ti, d ch v logistics quy mé toan cu nhmto thuenlitrong hot ng cung ng

d ch v. Ban hanh cac chinh sach trin khaiapdngth tc intfticngbinnhmci
cach hanh chinh va minh b ch trong d ch v cong, giup tit ki m th i gian va chi phi cho
doanh nghi p ven ti.

6.3.1.2. Nhom céc gii phap v phia nha n c theo thanh ph n chinh c a chi phi logistics
- Giiphap ivichiphivnti:

Hoanthinc seh tnggiaothbngvntivaktnivnti aph ngthc. B Giao théng
venti,B CongTh ngcnphihpch-tchevicac aph nghoanthinc seh tng
vaktnicacph ngthcventi ngb, ngst, ngthy, ngbinva ng

hang khoéng; h ng d...n, khuy n khich cac doanh nghi p tich c c tri n khai ven chuy n a
ph ng thcva ng d ng cong ngh trong I nh v c ven ti nhm gim thiu thi gian va

chi phi logistics.

Ngoai nh ng chinhsachv ut h tng giao thdng nh &trinh bay * trén, sau aylamts
gii phadp v tdic cunganhvntiVitNam trong giai onti,theoh ngtngc ngvn
tithy, ngstnhtlavntiliénvn.

Tr ¢ khicé th tinh toan chiatihang héat ngb sang cac ph ngth c ventikhéc,

utién phitinh nvicgimchiphiventi ngb.Vicho nnay, ph ngthcven
tinayv...nlaph ngthcx ngsngcahot ngventien ctavacnti uhdachi
phi gi m ganh n-ng cho doanh nghi p.

Cac c quan lién quan phihpvicac aph ngphihpch-tche aracac giiphép

nh mhnch &chtc giao thdng trong gi cao imtréncactuyn ngravaocngbin
khuvcni & gimthigianvatc giao nhen hang héa. Gim tinh tr ng t c nghen

giao théng khu v ¢ xung quanh ¢ ng b ng cach xay d ng cac v nh « xe tep trung va cac
trung tdm tep k't hang héa gn cac cng (ngn hn). Bén cnh 6, ndng cp ng danh
cho xe tin-ng, phan lan va c6 lan danh riéng cho xe ti (trung h n).

eng thi, c6 chinh sach u ai cho nhng doanh nghiptrongn ¢ tchunv cht

I ngdchv. thay i ixehot nghiuqu hn, Nhan cva cac ngan hang t
chcnhngch ngtrinhhin ihéa ixevinhng u & danhchoch xe nhmloi

bZ xe ¢” (minthu ng ky, khuy n khich gi m gia khi mua xe qua cac nhasnxutthitb
gc),thaymcphi ngb ivixec nhmhnch ng idung xe c”. Cac ngan hang
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giingdn u a ivicac &n chovay mua xe titrngIn, titkim nhién liu. Hay
thanh lep cac h p tac xa cac ch doanh nghi p nh m gitp cac doanh nghip nhZ tep h p
nguenlcvahot nghiuqu hn.

M-t khac philién k t cac trung tam logistics v i cac trung tam tep k t hang hoa 6 th trong
quy ho ch cac cng c n. Trong 0, cac trung tam logistics ¢ u tién « cac khu v c c ng
¢ n g n khu céng nghi p, g n cac trung tdm hang héa | n.

ktnivadentisangdn cac ph ngthcvntikhac, xuttngc ngcac sa lan
container trén container tngc ngs%dngvnti ngthyni a. Apdng cac thit
k,tuyn ngthyphuhpchovic éng container, cithinthitb bc xp container
ti cac cng song. Bén cnh ¢ la thuc y ven chuy n trén tuy n phia B ¢ b ng cac hang
tau ven bi n, trung tdm ven chuynni a,gimchiphibcxpticngchohanghéani
avatngc ngcactaura - vao thic y hanh trinh ven tiven bin.

Béncnh 6,cncégiiphapcnc phattrinventi ngstnhmtngth phnven
chuy n hang héa b ng ph ng th ¢ nay

engthi,apdngmts giiphapc bnnhmgimchiphiventibin nh sau:

+ Gim chi phi nhién li u: Nha n c c6 chinh sach he tr cac doanh nghip ven tibin Vit
Nam cmuanhiéuliuvimcgid u aitiNhamaylcduDungQut.

+ Gim thu thu nhep thuy n vién: thu hdt c¢ ing" s’ quan, thuyn vién cé nng
Icgnbolaudaivingh, engthictgi mchiphichodoanh nghip, Nhan cxem xét
kh nng ban hanh chinh sach gi m thu thu nhep canhan ivitinl ng (bao gemc
tin cong va ph c p) c a s‘ quan, thuy n vién lam vi c trén tau bi n.

+ Gi m thu , phi:

Gimthu ivihanghbéalavstt,thitb phcv chostacha, bodtngtaubin; i
vihot ngventini acataumangc quctchVitNam,4pdng mcthu sut
thu gia tr gia tng la 5% trong vong 3 nm; ivinguen thut ven ti hang hoa trén
tuynventibin, cgim 15% thu thu nhep doanh nghiptrongthigian10nm. i
vid an ut tau bin tham gia ven ti hang héa xut nhep kh u, doanh nghip c¢
hetr vayvnlu ngvildisut u ait Ngan hang Phat tri n Vit Nam; doanh nghip
ventibinVitNam c¢ utién muanhiénliuphcv nhucuventini avimec

gid u ditiNhamaylcduDung Qut. ivihang hda nhep kh u dung tau bin Vit
Nam ven chuy n, ¢ gim 10% m c thu nhep kh utheoquy nhhinhanhcavnbn
phap luet lién quan.

+ Gim c ng phi: Hinnay cng phi c apdngtheo Quyt nhs 98/2008/Q -BTC ban
hanh phi, | phi hang hi va biu m c thu phi, | phi hang hiva Thongt 41/2012/TT-BTC
h ngd..nmcthuphihanghi ivitaucétrngtilncep cng Cai Mép-Th Vi.Cc
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Hang hi Vit Nam ang d tho thdong t thay th Quyt nh s 98/2008/Q -BTC, <ng
thi khuy n khich tau ravao hot ngtikhuvc Cai Mép-Th Vivagi mc ng phicho
tau ra vao khu v c nay, C c Hang hi Vit Nam kin ngh B Giao thdng venti ngh vi
B Tai chinh cho phép ap d ng gi m phi, | phi hang hi40-50% cho cactautrngtid i
50.000 DWT.

+ Gim chi phibcdf:Vic ut h thngcngbinphi cquyhochva ut
ngb,céth ktnitrctipviventi ngbin, ngst, ngséng, ng

b nhmgipgimbtchiphiv ventidocés kthpttgiacacph ngthcven

ti khac nhau (tep trung vao 3 khu v ¢ ¢ ng cta ngd tr ng i m: L ch Huy n, Tién Sa, Cai
Mép-Th Vi)valep k hochdidicac cngbinnmsautrong séng gi m chi phi hoa
tiéu va phi lueng | ch.

C6 chinh sach khuy n khich va he tr doanh nghip ut nang cp trang thit b céng
ngh bcdf,ndngcaonnglcbcdf gimthigian quay vong c a tau, tit kim chi
phi | u kho béi va c ng phi.

Tngc ngnnglccactuynlueng hang hiticackhuvctrng im, ut merng
nangcptuynlueng mbochuntc,lp -th thng VTS, AIS, b tri kinh phi n o vét
duytuhangnm mboantoanchotautrngtilnravao cng bin.

Céc thanh ph n chi phi nh nhién liu, tin| ng, khu hao va chi phim iviph ngthc
vnti ngb va ngstcntp trung nghién cu, tim gii phap gim xung, tS 6 gim
t ng chi phi v n hanh ph ng tin.

X&y d ng va ven hanh hiu qu Cng théng tin intfv ventihang hoa. Qua 0 gitp th
tr ng ven titre nén minh b ch va c6 tinh kt ni cao gi a khach hang v i doanh nghi p ven
tiva giacac doanh nghip ventivinhau, tng hiuqu st dng ph ngtinthdng qua
kthpventigiachiu ivachiuv nhmgimthiutS| cacchuynhangv b reng.

Ngoai ra, vi c gi m chi phi“m”trong ven ti ng dai c’ng coy nghartlntrong vic

gi mtng chiphiventi. Theo ktqu nghién cuca Ngan hangth giithinuctgim
¢ chi phi nay thi t ng chi phiven ti(cho chuy n itrén 100 km) cé th gi m xu ng 13%.

Vic racacsach| cgimmail vathc hinnghiémticsachl cnay, kthpvigido

dctuyéntruyn ing ldixetilacnthit. BEncnh 6,cnnangcpc s*h tng, vi

d ndngcaotitrngcu, ngc'ngsegilp doanh nghipventigi mticackho n*“chi

phi bdi tr n” cho | ng hang ven chuy n ¢c a minh.

Cac B nganh, aph ngcntiptcxtlycacvn contentitrong victhuphih tng
(BOT), phi, ph phiticaAccng uminhmctgimcacchiphibthply. Rasoat sm
gi m gia phi va x6a bZ cac tr m BOT khonghply mbos lachncang itham
gia giao théng.
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Nha n ¢ ¢ n cé chinh sach he tr cdc doanh nghi p logistics trong n c c6é ¢ hinhiu
h n trong vi ¢ gianh cac quy n ven ti, b o him va th ¢ hin nhiu dch v khéc trong
chuei cung ng logistics.

- Giiphap v chi phi hang ten kho:

Gi m chi phi kho bédi théng quavic ut xdydngh thngcngme gimbtcac chi
phi v th tc hiquan, thu xut nhep kh u; xay d ng trung tam logistics ti cac khu v c
trng im, ban hanh chinh sach u aiva hetr ut cac trung tam logistics cho cac t
ch ¢, canhantrongvan cngoaicoécacd antikhukinht trng im.

Phat tri n cac Trung tam logistics ph ¢ v cho phat trin kinh t va xu t nhep kh u ving,
nhtla khuvc eng b ng S6ng Ctu Long, Thanh ph He Chi Minh va HiPhong. i 6ivi
phét tri n cac trung tdm logistics vung la xay d ng cac ICD khu v c co quy mé1In, gncng
bin. Vic phat trin mt trung tam logistics ung ngh a cho ¢ng b ng Séng Ctu Long
Se tep trung ¢ hang héa cho vic ven chuy n hang héa xut khu, ttndng c

ph ng ti n chuyén che.

Tep trung ut phat trin kho bdi éng I nh va day chuy n cung ng Inh phcv trc
tipchovicsnxut, titudungni avaxutkhuhangthysn,ndéngsn,rauqu.Hin
nay, kho bai 6ng | nh va day chuy n cung ngInh miche 4p ng ckhongt 30-
35% yéu c u. H th ng kho I nh mi tep trung vao ph c v xut nhep kh u la chinh, bén
cnhphcv thtr ngni a,cngimgid inchohot ngkho énglinh ctgim

chi phi logistics vihin nay concaohngid insnxutt 25%-20%.

- Giiphap v chi phi hanh chinh:

Cn ymnhcicéchth tc hanh chinh,ctgim, nginhbath tckim tra chuyén
nganh. Doanh nghipcn chetr t nhngcicéachv th tc hanh chinht cac B,
nganh to iu kin thuen Ii cho doanh nghi p trong xu t, nhep kh u, gi m chi phiCE t

0 tng s c cnhtranh cho hang hoa c a Vit Nam, t ng kim ng ch xu t kh u, va ten d ng
nh nglith t victham gia cac FTAGE,Do vey,cac B, nganhcntiptc ymnhcdngtac
c i cach hanh chinh, ctbZ ho-c n gin hoa cac th tc hanh chinh lién quan n logistics,
-c bit la th tc kim tra chuyén nganh; y mnh vic ng dng cong ngh thdng tin
trong cac khau ¢ cac c p, cac nganh va doanh nghi p hot ng trong | nh v c logistics.

gi m chi phi théng quan, h thng cng cn hinhthanhmts a imtrongni a

lam th tc hiquan cho hang héa xut nhep kh u b ng container, bdi gom hang héa
xu t nhep kh u, béi ch a container heu ph ngcacngbin. Thcchtcacv tri 6chelam
nhi m v théng quan la chinh (kh il ng hang héa xu t nhep kh u b ng container lam th
tchiquantilCD chi m 35-40%).
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6.3.2. Nhédm gi i phap v phia doanh nghip

-Chn ph ng &n ven chuyntrctip trong iu kin coé th gim cac chi phi trong

hanh trinh ®oanh nghi p ti t ki m thi gian va chi phi bng vic ven chuyntrc tip ti
khach hang. Kh nng ki m soat s cao h n khi doanh nghip tr ¢ ti p ven chuy n hang
héa cho khach ma khéng théng qua trung gian ho-c cac nha cung ng dch v kém cht
| ng. Ngay trongtr nghpcés—ncacdchv chtl ng cao thi chiphicao ikémlatt
yuvaviclachnvenchuyntrctipv...ngiup tranh c cac kho n chi phi nay.

- Thué ngoai ven chuy n la mtttyu trong xu h ng chuyén mén héa chuei cung ng
nén cac doanh nghip c nlep b phen thué ngoai chuyén nghi p va st d ng quy trinh ch n
nha cung c p ven ti. Vi c thué ngoai ven chuy n ¢ giao cho mtb phen trong cong ty
cung vimt quy trinh u th u céng khai se gilip vic la ch n hang ven ti tre nén hi u

qu . Hin nay nhiu tep oan In nh P&G, The Gap, GE,... athc hin qué trinh uthu
gua m ng, theo 6 cac héng nay se yéu ¢ u cac hang ven chuy n gfi cac bng chaod chv
¢ nh tranh théng qua trang web c a h nh m gi m b t cac chi phi lién quan trong qué trinh
lachncacnhacungcpdchv ven chuyn.

-Khist dngdchv ventibén ngoai,cnquy nhrd iukingiddchv trong hp
*ng ven chuy n, trong i u ki n hin nay nén ch n ph ng phap gié linh ho t. Cac doanh
nghip st dng dch v ven chuy n nén yéu c u cac hang ven chuy n chao gia d ch v ven
chuyntachriviph phixngdu. GiAdchv se cgi nguyéntrongsutthihn

hp eng vache c6 ph phixngduse c iuchenhdatréngiath tr ng.

- Vidoanh nghip st dng nhiuven chuynnib (cé ixe ho-ctau chuyén che) nén
stdngchinl cbohimxngdu (fuel hedging strategy) nhmhnch s bin ng

xng du. Thdong qua cac th tr ng hang héa giao sau, cAc doanh nghip nay thc hin
nghip v hedgingvi vic mua tr ¢ xng du « mc gia thZa thusn. Hn th na, cac
doanh nghipnayvit cachlang imualn, cé kh nng amphan cgidttvicac

nha cung cp xng dutrénth gii.

- Doanh nghip cn hin ihbéa ixeventi, ymnhquytrinh doto lai xe va cp
phép lai xe. -c bitlacithinchtl ng ixe bei chi phiven chuy n trén mei xe ticé
th gimgn16%nh ndngcp ixeti,cithinhiusutstdng engthigimuntc
va cac chi phi khéng chinh th c

- Tham gia vao cac hip hinganh hang vach hang tolith am phanvicac héng
ven chuy n. Trén thc t, cac hang ven chuynth ngcé uth amphanhnsovicac
ch hang va vi th cac héng ven chuy nth ng n ph ng ap d ng cac ph phi ho-c la
apdnggiacaochocacdchv cungcp. tranhtinhtrngb cac hdngvenchuyn n
ph ng ap -tcac iukinkhéng colicho minh, cac doanh nghi p nén tham gia vao cac
hip hinganh hang. CAchiphinayse idintoanb thanhvién amphantrctip
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cac h p eng ven chuy n vi cac hang tau, va cac thanh vién c6 th st dng cac hp <ng
nay céth heng cmcgidvenchuyntt.

- Trong cac giao d ch qu c t, cac doanh nghip nén xay dng miquan h chinl cvi
mts hangtau gianh cth ch ngtrongvic amphanving imuav quyn

thué tau (chuy nt tep quanth ngmiquct t FOB sang iu ki n“C”trong Incoterms).
Nh 6 doanh nghipvacé cmcgidahp engthphnsovimcgiath tr ng,
vacdéc s amphanvi itac n cngoai nhm gianh quy nven chuyn, t 6

kim soat c chi phi ven chuy nva khéngb gay sc épv gia.

-Cac nv nénstdngti atinichcaCNTT,tngc ngnnglcliénktvicac itac,

nh 6 doanh nghip vanhacungcpdchv venticéth thZa thuentrctip vinhau.
Vic ngdng CNTT &agilpgim cnhngchiphichovic itimkim itacva chiphi

v nhan s va giap cac doanh nghip gim c it nht 5% chi phi ven ti.

i vi cac doanh nghi p logistics noi riéng, co r t nhiu cach ¢t gi m chi phi, mttrong
s O0lavicstdngcach thngphnmm,nntngti ulogistics. Nhng h thng
phnmm nh vey c6 kh nng gitp cac doanh nghip Vit Namth c hincachot ng
gunly kho,qunlyvaktniventi, qunly giao hang mt cach hiu qu. C4c quy trinh
cthchinch-tche,d liudoanh nghip clutr c6t chc. Khicdc hot ng
logistics ¢ qu n ly ch-t che thi quy trinh ¢’ng ¢ th ¢ hin trn tru h n, trdnh nh ng
s thiu minh b ch, gian Ien ¢é th khin chi phi ilén cao.

H thng phn mm c"ng c6 nhng chc nng khdc nh qu n ly quy trinh ven chuy n
container, hay gilp cac ch hang qu n ly va theo déi qua trinh ven chuy n hang c a nha
ven ti. B ng cach 6, doanh nghip Vit Nam c6 th trdnh nh ng gian lsnv qudng ng
di chuy n, x ng d u, | ng th eng hay th t thoat, mt mat v _hang hoa, tai s n, giup cho
tinh minh b ch trong logistics ¢ nang cao, sngthi,céth qunlyktnicachinhthc
ven chuy n theo thigianthcnhmti ucbng on ven chuy n trong chuei cung ng.

- Tham gia vao cac san giao d ch ven ti. Gn ay cac san,giao d ch théng tin ven chuy n
haysangiaodchventib ¢ u atrinkhaitiVitNam. aylamtgii phap CNTT tién

tin gidp cac doanh nghip qun ly va iu hanh mihot ng kinh doanh ven ti hang
héavinhiuliich,ch€nghnnh ktnimng!l iventi,gim ut chothitb may

méc, gi m chi phi cho nhan I ¢ iu hanh ven ti, ndng cao hiu sutventi, nginhoa
giyt...Cac doanh nghipcnnghiéncutinhhinhthct vachtl ng iuhanhcacac

san giaod ch tham giavaten dng liich tién ti n nay.

- Bén cnh ¢, cac doanh nghip tng c nglién kt gi m chi phi logistics. Hp tac tt
hnnagiacacnhasnxut, xut nhep kh u va cac nha cung cp dch v logistics. Cac
nha cung cp dchv logisticsliéntcvach ng nangcaonnglccungcpdchv,

gi m chi phiCe
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6.3.3. Cac gi i phap khac
-Giiphdpv tngnnglcchonhénlcqunlynhan c,lao ngtrong nganh logistics.

Cungvic ch phdncpqunlylinhhotgiaTrung ngva aph ngnhm nang cao
hnnavaitrd che o, iuhanhhot nglogisticsthivicxdydng ing canb lam
cong tac v logistics co n ng | ¢ chuyén mén, nghip v, ngoing giZi,ph mcht o ¢
ap ngviyéucuvanhimv mitrongthigiantilayut quan trng.

B Gidodcva aotovaB Lao ng, Th ngbinhvaXahinénlachnmts tr ng
ihc,cao €ngvatrungcpngh teptrung ut, hetr ndng cao chtl ng ao

t o chuyén nganh logistics. sngthi,thngnhtvicacn ctrong ASEAN khungch ng

trinh ao t o, beid tng, tin ti cébng nhen cac v n b ng, ch ng che ngh v logistics nh m

go6p ph n phét tri n nguen nhan | c ch t| ng cao ph ¢ v nganh logistics trong n ¢ na6i

riéng va khu v ¢ noi chung.

- Cac tenh, thanh ph trénc n cquantdm hnnatrongvicphathuyti alith v a
kinht valién ktvung, kthpcongtacthuhat ut phattrinh tngdchv logistics
nh m gi m thi u th i gian va chi phi logistics cho cac doanh nghi p.

- ivicéac Hip hinganh hang, doanh nghip c a Vit Nam trong th i gian ti c n quan

tritquan imtrong hot ngsnxut, kinh doanh nh mt ng thém ph n gia tr giatng

c acac s n ph m, hang héa xu t kh u, m-t khac ¢ n thay iquan ni m*“mua CIF, b4n FOB”
to iu kin cho cac doanh nghip dch v logistics trong n ¢ tham gia nhiu hn

trong vic cung ng dchv logisticsquct.
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Nhngbin nglntrong kinht th giivas stgimnghiém trng trongth ng mi
toancudocacyut btlinh dchbnh Covid-19, thién tai, c ng th€ng th ng miva
cacvn achinhtr vacacraocnth ngmi akhintoan b hot ng ca doanh
nghip b nhheng, chusicung ngb tgay. Dchbnh &alam thay icéach tiéu dung,
ph ngthchot ng,trao ith ngmi.

B csangnm 2021,cacc quanqunlynhan cvahiphi, doanhnghipcntiptc
chiyteptrungvaomts hot ng sau:

-Tiptctrinkhai eng b, quytlit cAc nhim v néu trong Quyt nh s 200/Q -
TTg ngay 14/02/2017 va Quyt nh s 708/Q -BCT ngay 26/3/2019 ti cac B nganh, a
ph ngvahiphi.

-Cac B, nganhtiptc ymnhcicach hanhchinhthccht hiuqu, ctbZho-c n
gi n héa céac th tc ki m tra chuyén nganh.

- ynhanhtin cacd an hinti, utién xday dngh tng ktnimng | i giao
théng ventitheo h ngventi aph ngthc khaithachiuqu h thngc seh
t ng giao thdng, th ng mi hin co.

-y nhanh qué trinh chuyn is, ng dng cong ngh théng tin trong nganh d ch v
logisticsnhmthay is tritr,tos tpha nangcaonng]lc cnh tranh, gim chi
phi logistics, tng ¢ ngth ng mi intf, san giao d ch online, thanh todn online.

- ymnhhot ngxdctinth ngmi,thuhit ut vahptacquct tronglnh

v c logistics, ttndng ¢ himang lit cac FTAth h mi, trong 6 c6 EVFTA, CPTPP va
RCEP; ten d ng lan song chuyndch ut thuhdt ut phattrin logistics, -c bit

la logistics ng d ng cbng ngh cao.

- Tep trung nang cao cht | ng nguen nhéan | c trong | nh v ¢ logistics, y m nh tuyén
truy n v logistics cho céc c p, nganh va cac doanh nghi p s n xu t, kinh doanh.

- Theo ddi ch-t che, bAm sat nhngdinbincath tr ngth giivatinh hinhdch bnh
c6 nhng gii phap ng phé phu hp, kpthi.
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Phu | ¢ 1: Teng h p cac chinh séch tiéu bi u v logistics n m 2020

C quan Ngay Ngay co
ban hanh ban hanh hiulc

Ngh nhs 10/2020/N -CP Chinh inh doanh vn ti va iu ki h7Kidti2020 1/4/2020
doanhvntibng6to

Ngh nhs 48/2020/N -CP Chirghahi, b sung Ngh nh 38/201%/4/@920 1/6/2020
nhchititmets iucalLutKhit ng
thu€ v n.
Ngh nh quy nh rd 11 loi cong
trinh phi quan trc khi t ng thy vn,
trong 6 c6 nhiu céng trinh thusc I,nh v ¢
logistics nh sén bay, ¢ ng bin, c u.
Ngh nhs 67/2020/N -CP Chinb ghi, b sung mets iucaNgH5/6/2020 10/8/2020
s 68/2016/N -CP ngay 01 thdng 7 n m
2016 ca Chinh ph quy nhv iukin
kinh doanh hang mien thu, kho bai, a
imlam th tc hiquan, tp kt, kim
tra, giam séat h i quan.
Ngh nhs 86/2020/N -CP Chirhahi, b sung mets iuc a NgR3/@fR020 15/9/2020
s 171/2016/N -CP ngay 27 thdng 12 nm
2016 c a Chinh ph v ng ky, x6a ng ky
va mua, ban, éng m-i tau bi n

S hiu N i dung chinh

Ngh quyts 136/NQ-CP Chinh ph V phattrinbnvng 25/9/2020 25/
Quyt nhs 45/Q -TTg Th t4Agé duy t nhim v |p quy ho chOM@P020 10/1/2020
Chinh ph i ngbethik... 2021-2030, t m nhin
nnm 2050
Quyt nhs 77/Q-TTg Th t-Rpé duy t Nhim v | p Quy ho chi3A@lif2020 13/01/2020

Chinh ph Phattrinh thngcngbinVitNamthi
k... 2021 - 2030, t m nhin n n m 2050
Quyt nhs 283/Q-TTg Th t-#ghochc culinganhdchv 18/622020 19/02/2020
Chinh ph 2020, nhh-ng nnm 2025" (sau ay
geittla an).
Quyt nhs 657/Q-TTg Th tAig duytch tr ng ut D an$&/2020 19/5/2020
Chinh ph dng nha ga hanh khach T3 Cng hang
khongquct Tan Sn Nht
Quyt nh s 19/2020/QFh t-ng Quyt nh v vic thu phidchv 76020 1/8/2020
TTg Chinhph  ng be theo hinh thec in t khong
dtng.
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Ph lIc2: Cactr ng ihZccod aoto nganh/chuyén nganh
logistics va qu n ly chufi cung Eng

. uy mo
5010 QW

TT Tén tr ng Tén nganh/ chuyén nganh H O'Eu?/ N sinh 2020
1 Tr ng H Ba R a -\Nganh Logistics & Qu n ly chu”i cuhecealgitdh quy 150
Tau chuyén nganh)
Tr ng H Béach KhoaKe thut h th ng cong nghi p; i hec chinh quy 130
? Qucgia TP. HCM  Logistics & Qu n Iy chu’i cung *ng (90 + 40)
3 Tr ng H Céng nghNganh Logistics va Qu n ly chu’iiduogkitth quy 130
Qunly Hu Ngh (h th ngvah chtl ng cao) (100 + 30)
4 Tr ng H Cbng ngh Gidlganh Khai thac v n ti/ chuyénhrgasttinh quy 250
thongVn ti Logistics vaV nti aph ng thec (150 + 100)
- Nganh Logistics va Qun ly chuii
cung *ng
5 Tr ng H Cbng nghNB@nh Logistics va Qun lyi hebchinh quy 100
HCM cung *ng
6 Tr ng HDuy Tan Nganh Logistics va Qun lyi hebwehinh quy IN/A
cung *ng
7 TrngHinlc Nganh Logistics va Qun ly chui 60
cung *ng
8 Trng H Giao thdganh logistics va qu n ly chu’i cung *ng 90
Vnti(Ha Nei)
9 Trng H Giao th&manh khai thdc vin ti (ao to-chiérh itra 260
VntiTP. HCM nganh qun tr logistics va vn tiih\ah CLC (120 + 90 + 50)
ph ng thec) - i hec lién kt
quct

10 Tr ng HHang hi - Chuyén nganh Logistics va Chuiidwegckigh quy 215
- Chuyén nganh Kinh doanh quld tclvang trinh (135 + 80)

Logistics tién tin
11 Tr ng H Hoa Sen Nganh Logistics va Qu n ly chu’i cung eng i hec chinh quy
12 Tr ng H Kinht Qu canh Logistics va Qu n ly chu’i cung eng i hec chinh quy 11(
13 Tr ng H Kinht & QM¥danrh Logistics va Qu n ly chu’i cung eng i hec chinh quy 60

H Thai Nguyén

N 'm 2020 m i tuy n sinh, ch a c6 che tiéu ¢ th
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TT Tén tr ng Tén nganh/ chuyén nganh H aoto Qu)_/ Mo
tuy n sinh 2020
14 Tr ng H Kinh t - Raanh Logistics va Qu n ly chu’i cung eng i hec chinh quy 6€
chinh TP HCM 60
15 Tr ng H Ke thut - CBigginh Logistics va Qu n ly chu”i cung eng i hec chinh quy 5C
ngh CnTh 40

16 Tr ng H Ngoith ndNganh Kinh doanh qu c t/ chuyén mganthy b ng 100
Logistics va Qu n ly chu’i cung <tigig Anh

17 Tr ng H Nguyen Tt THdghnh Logistics va Qu n ly chu”i cung eng i hec chinhquy N//
18 Tr ng HRMIT Vit Nam Qun ly chu’i cung eng va Lodpsticd y b ng 50
ting Anh

19 Trng H S phm Kganh Logistics va Qu n ly chu”i cung eng i hec chinh quy 12
thut TP HCM

20 Tr ng H Quc t - MNganh Logistics va Qu n ly chu”i cung eng i hec chinh quy 15
Qu c gia TPHCM

21 Trng H Quc Nganh Logistics va Qu n ly chu’i cung esng i hec chinh quy 10
H ng Bang

22 Tr ng HThng Long Nganh Logistics va Qu n ly chu’i cung eng i hec chinh quy

23 Trng HTh D u Mt Nganh Logistics va Qu n ly chu”i cung eng i hec chinh quy

24 Tr ng HTh 6 HaNei  Nganh Logistics va Qu n ly chu’i cung eng i hec chinh quy
25 Trng HTh ngmi Nganh Logistics va Qu n ly chu’i cung eng i hec chinh quy

26 Trng HVnHin Nganh Logistics va Qu n ly chu’i cung eng i hec chinh quy
27 HV Chinh sach & ph&tlganh Kinh t quc t/chuyén ingénthinh quy 70
Th ngmiQuct va Logistics
28 HV Tai chinh Chuyén nganh H i quan va Logistics i hec chinh quy 50
29 Tr ng HTraVinh  Nganh Kinh t/chuyén nganh qu hhiscatleinh quy *N/A
v logistics

30 Tr ng H Cbéng nghip Nganh Logistics va Qu n ly chu’i cung eng i hec chinh quy

2Chetieuchacongb
3Vao nhep hcmicé che tiéu phan | p
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Bng1l TOP 10 doanh nghip vntivauytinnm 2019 6
Bng 2 Apdng CNTT c a cac doanh nghi p thanh vién VLA

Bng 3 Cactr ngcao ngcod aoto nganh/chuyén nganh logistics va qu n ly chu’i cung
Bng4 Msts th ngv M&A I-n trong |,nh v c logistics Vit Nam trong n m 2019 va 2020
Bng5 ut trctipn-cngoaitiVit Nam theo nganh 107

B ng 6 Chi phi logistics chi m trong gia thanh sn phm ca mets chu’i cutiiBeng ph bin
Vit Nam

B ng 7 Chi phi logistics trén doanh thu ¢ a doanh nghi p trén toan qu c

Hinh 1  Cac ch%o tiéu kinh t chinh c a Vit Nam giai o n 2016-2020

Hinh 2 T ng/gi m doanh thu cac nhém d ch v 9 thang n m 2020 so cung k... n m 2019 (
Hinh 3 €trengchiudaicacloi ngbetrongtngh thng ngbeVitNam 3
Hinh4 Thngkés | ng e«itaucaVit Namnm 2020 37
Hinh5 Vntihanghéabng ngbecaVitNam (triutn) 51
Hinh6 Vntihanghbéabng ngbin (triutn) 52
Hinh 7 Vntihang hdabng nghangkhong (nghintn) 53
Hinh8 Vntihanghdéabng ngst(nghintn) 54
Hinh9 Vntihanghéabng ngthyne a(triutn) 55
Hinh 10 S doanh nghip ang hot engco ktqu SXKD tithi im 31/12/2019

Hinh 11 Ph&n b doanh nghiptheo aph ngtithi im 31/12/2019 7!
Hinh 12 C c u doanh nghi p Vit Nam theo lo i hinh va quy mé doanh nghi p

Hinh 13 C culao engvatc ¢tnglao ¢ng 72

Hinh 14 C cungunvnchoSXKDvatc etngngunvn 73
Hinh 15 L,nh v c KD c a DN kh o sét 74

Hinh 16 Phan b c a DN kh o sét 74

Hinh 17 Quy moé lao eng c a DN kh o sét 74

Hinh 18 S nmhot eng c a DN kh o séat 74




Hinh 19
Hinh 20
Hinh 21
Hinh 22
Hinh 23
Hinh 24
Hinh 25
Hinh 26
Hinh 27
Hinh 28
Hinh 29
Hinh 30
Hinh 31
Hinh 32
Hinh 33
Hinh 34
Hinh 35
Hinh 36
Hinh 37
Hinh 38
Hinh 39
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Doanh thu/n m c a DN kh o sat 75

Th tr ng c a DN kh o sét 75

Thigian trung binh th c hin nhang nei a 75
Thigian apeng nhangquct 76

TE| nhang hoan hoticac doanh nghip 76

Thigiand tr trung binh iv-i nguyén li u va thanh ph m chinh

Mec «th ng xuyén s dng céc loi hinh vn chuyn 7¢
T€ treng Ngu n nguyén liu u vao chinh ¢ a doanh nghi p

Céch thec giao d ch gi a doanh nghi p v-i Nha cung c p va khach hang

Mec s d ng phnmm tac nghip trong qu n tr logistics |
Be ph n th ¢ hin chec n ng qu n tr logistics ti doanh nghi p

Mec < thué ngoai d ch v logistics ti cac doanh nghip

* quan treng c a cac tiéu chi khi | a chen nha cung c p d ch v logistics

T€ treng chi phi logistics trén doanh thu 82

X p hng céc loi chi phi logistics thanh ph n 8
Mec ecpthitcnphicitinhot eng logistics 84
Thanh ph n chinh chi phi logistics » Hoa K...

Chi phi logistics theo % GDP c a Hoa K... 111

Céc thanh ph n chi phi logistics Vit Nam n m 2014

Chi phi logistics trén GDP n m 2018 114

Chi phi logistics trén doanh thu ¢ a doanh nghi p trén toan quc 116

Hp1l Dchv logistics tr-c tac sng c a Covid-19: Bicnh m-i,d chv m-i

Hp 2 Xuh-ng phattrin c a logistics trong d ch v chu’ilnhtoancu

Hp3

ut xdydngtuyncaotc ng ng-Tral,nh 31

Hp 4 Chu Lai Logistics chuyén d ng ph c v xutkh u trai cay

Hp5 Hiuqu trinkhai ePort-eDO ti T hg Céng ty Tan C ng Sai Gon

Hp 6 Phong th c hanh md phSng logistics va qu n Iy chu’icung sng ca Tr r@p i hec Th
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